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The Finance Committee meeting was called to order by Council President Elizabeth Kazinskas 
at 6:00 p.m. in the City Council Chamber, Room 219, City Hall.  
 
Finance Committee Member Councillor Ronald Cormier was also present. Councillor James 
Walsh was absent 
 

Also participating was Mayor Michael Nicholson, and City Clerk Titi Siriphan.   
 

1-1 Review and Approval of the Meeting Minutes. 
On a motion by Councillor Ronald Cormier and seconded by President Elizabeth 
Kazinskas, on call of the roll, it was voted to waive reading and to accept the Finance 
Committee Meeting Minutes of July 6, 2021, as printed.   
 

2-1 Report from the Capital Improvement Plan Committee for Fiscal Year 2022. 
 Mayor Nicolson informed the committee that this was the FY2022 Capital 

Improvement Priority Plan that has been submitted by the Capital Improvement 
Committee, pursuant to Chapter 34 of the City Code. 

 
 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to recommend to the City Council to place the report 
on file. 

 
2-2 An Order transferring $81,075.00 from Mayors Unclassified Termination Leave 

Account – Mayor’s Unclassified S.Graves Versus Et Al Lawsuit Account. 
 Councillor James Walsh recommended to defer any action until they have met with 

the City Council as a whole and have a discussion during the executive session. 
 
 On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 

on call of the roll, it was voted to defer any action and have any discussion with the 
City Council as a whole. 

 
3-1 A Measure Confirming the City Clerk’s Appointment of Faith Glover to the position of 

Assistant City Clerk, for term expiring July 14, 2024.  
 City Clerk Titi Siriphan informed the committee that Faith Glover is the current 

Assistant City Clerk and she was her replacement when she left in 2018. Since the 
City Clerk has returned, Faith has done a great job, an asset to the office and would 
like to renew her appointment. 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the City 
Clerk’s Appointment of Faith Glover to the position of Assistant City Clerk. 
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3-2 A Measure Confirming the Mayor’s Appointments of Election Officers for 2021-2022.  
 Mayor Nicolson informed the committee that these are poll workers that we have on 

a regular basis. If others apply later on, he will be sending a supplemental list of 
appointments for a vote before the election. 

 
 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to recommend that the City Council confirm the 
Mayor’s Appointment of Election Officers for 2021-2022. 

 
3-3 A Measure Confirming the Mayor’s Appointment of Kenneth Arsenault to the position 

of License Commission, for term expiring July 12, 2024. 
 Mayor Nicholson informed the committee that he was a reappointment to the license 

commission. He has been serving the license commission since 2017. Under the state 
statues, the license commission is required to have a Democrat member, a Republican 
member and an Unenrolled member. Mr. Arsenault is the Unenrolled member. 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
Appointment of Kenneth Arsenault to the position of License Commission. 

 
3-4 A Measure Confirming the Mayor’s Appointment of Alexandria Laderoute to the 

position of Police Officer of Gardner Police Department, permanent. 
 Mayor Nicholson informed the committee that Ms. Laderoute graduated from the 

Randolph Academy of July this past year. She is a Gardner resident, born and raised. 
A student of Gardner High and Fitchburg State University and was highly 
recommended by the Police Chief. 

 
 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Alexandria Laderoute to the position of Police Officer of the Gardner 
Police Department. 

 
3-5 A Measure Confirming the Mayor’s Appointment of Kristen Salerno to the position of 

Senior Animal Control Officer, for term expiring July 21, 2022. 
 Mayor Nicholson informed the committee that this was a reappointment. Ms. Salerno 

started working for the city in May of 2014 as a shelter attendant and later hired as the 
Animal Control Officer in June of 2017, and later as Senior Animal Control Officer in 
July of 2018. 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
Appointment of Kristen Salerno to the position of Senior Animal Control Officer. 
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3-6 A Measure Confirming the Mayor’s Appointment of Cheryl Slack to the position of 

Animal Control Officer, for term expiring July 21, 2022. 
 Mayor Nicholson informed the committee that this was a reappointment. She is the 

longest serving member of the Animal Control Officers and she has done an excellent 
job. 
 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Cheryl Slack to the position of Animal Control Officer. 
 

3-7 A Measure Confirming the Mayor’s Appointment of Alana Meserve to the position of 
Animal Control Officer, for term expiring July 12, 2022. 

 Mayor Nicholson informed the committee that Ms. Meserve has been working with 
ACO since 2020. Per ordinance, this appointment is done annually. She has been before 
the Council once before and this will be her second time. 

 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Alana Meserve to the position of Animal Control Officer. 
 

3-8 A Measure Confirming the Mayor’s Appointment of Carla J. Wojtukiewicz to the 
position of Williams-Rockwell Educational Gift Fund Member, for term expiring July 
12, 2024. 

 Mayor Nicholson informed the committee that Ms. Wojtukiewicz comes to us as a 
retired school teacher from Gardner Public School system. Coming from an 
elementary school level, the Mayor is happy to hear her input and recommends her 
appointment. 
 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend that the City Council confirm the 
Mayor’s appointment of Carla J. Wojtukiewicz to the position of Williams-Rockwell 
Educational Gift Fund Member. 

 
3-9 A Measure Confirming the Mayor’s Appointment of Robert Rice, Esq. to the position of 

Williams-Rockwell Educational Gift Fund Trustee, for term expiring July 21, 2024. 
 Councillor James Walsh recused himself because of a professional conflict of interest. 

Mayor Nicholson informed the committee that Mr. Rice is a reappointment. He is a 
former attorney and a former school librarian. He is known and respected by the 
community. 
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 On a motion by Councillor Ronald Cormier and seconded by President Kazinskas, on 
call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Robert Rice, Esq. to the position of Williams-Rockwell Educational 
Gift Fund Trustee. 

 
3-10 A Measure Confirming the Mayor’s Appointment of Trevor Beauregard to the position 

of Director of Community Development & Planning, for term expiring July 17, 2024. 
 Mayor Nicholson informed the committee that this was a reappointment. Director 

Beauregard has worked through the ranks and first started working for the city as 
Community Development Grants Administrator in 1994. After taking some time off 
from the city he was then re hired to the city as Economic Development Coordinator 
in 2009 and later the Community Development Director in 2013. 

  
 Councillor Ronald Cormier said it has been a pleasure working with Mr. Beauregard in 

Redevelopment Authority. 
 
 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Trevor Beauregard to the position of Director of Community 
Development & Planning, 

 
3-11 A Measure Confirming the Mayor’s Appointment of Ronald Cormier to the position of 

Redevelopment Authority Member, for term expiring July 21, 2026. 
 Councillor Ronald Cormier recused himself from item 3-11 due to a conflict of 

interest. 
 
 On a motion by Councillor Walsh and seconded by President Kazinskas, on call of the 

roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Ronald Cormier to the position of Redevelopment Authority 
Member. 

 
3-12 A Measure Confirming the Mayor’s Appointment of Greg Dumas to the position of 

Conservation Commission Member, for term expiring July 21, 2024. 
Mayor Nicholson informed the committee that Mr. Dumas is the current chair of the 
Conservation Commission. He was first appointed in 2010 by former Mayor Hawke and 
he has done an excellent job.   
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
Appointment of Greg Dumas to the position of Conservation Commission Member. 

 
3-13 A Measure Confirming the Mayor’s Appointment of Michael Hermanson to the 

position of Conservation Commission Member, for term expiring July 21, 2024. 
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Mayor Nicholson informed the committee that this was a reappointment. Mr. 
Hermanson has been highly recommended by the Conservation Commission Chair. 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
Appointment of Michael Hermanson to the position of Conservation Commission 
Member. 
 

3-14 A Measure Confirming the Mayor’s Appointment of Neil Janssens to the position of 
Industrial Development Finance Authority Member, for term expiring September 10, 
2024. 
Mayor Nicholson informed the committee that the Industrial Development Finance 
Authority is a committee that they have by virtue statute. Its members are made up by 
members of the Redevelopment Authority. The purpose of this board is to approve 
bonds received by Mass Development. There must be five members on the board. 
 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Neil Janssens to the position of Industrial Development Finance 
Authority Member. 
 

3-15 A Measure Confirming the Mayor’s Appointment of M. Paul Carlberg to the position of 
Industrial Development Finance Authority Member, for term expiring June 26, 2024. 
Mayor Nicholson informed the committee that this is the same residual as the 
previous appointment. All these appointments were expired in 2015 and he would 
like them to have them up to date. 
 
On a motion by Councillor Ronald Cormier and seconded by Councillor James 
Walsh, on call of the roll, it was voted to recommend that the City Council confirm 
the Mayor’s appointment of M. Paul Carlberg to the position of Industrial 
Development Finance Authority Member. 
 

3-16 A Measure Confirming the Mayor’s Appointment of Timothy Horrigan to the position 
of Industrial Development Finance Authority Member, for term expiring October 5, 
2022. 
Mayor Nicholson informed the committee that this was the same residual as the 
previous appointments. 
 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s 
Appointment of Timothy Horrigan to the position of Industrial Development Finance 
Authority Member 
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3-17 A Measure Confirming the Mayor’s Appointment of Paul Tassone to the position of 

Industrial Development Finance Authority Member, for term expiring May 5, 2024. 
Mayor Nicholson informed the committee that this was the same residual as the 
previous appointments. 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council confirm the 
Mayor’s Appointment of Paul Tassone to the position of Industrial Development 
Finance Authority Member, for term expiring May 5, 2024. 

 
3-18 A Measure Confirming the Mayor’s Appointment of Ronald Cormier to the position of 

Industrial Development Finance Authority Member, for term expiring June 21, 2026. 
Councillor Ronald Cormier recused himself from item 3-18 due to a conflict of 
interest. 

 
On a motion by Councillor Walsh and seconded by President Kazinskas, on call of the 
roll, it was voted to recommend that the City Council confirm the Mayor’s 
appointment of Ronald Cormier to the position of Industrial Development Finance 
Authority Member. 

 
3-19 A Measure Designating the Health Department Prevention Coordinator as Special 

Municipal Employee. 
 Mayor Nicholson informed the committee that Mrs. Veronika Patty is the City’s 

Health Department Prevention Coordinator and she has offered to take the City’s 
Government Portrait. She has a photography business on the side. She also works 
with different groups throughout the city such as GCAP, Alyssa’s Place and GAAMA. 
This vote will allow her position help with grants writing and obtain funding while 
working with these different groups.  

 
 Councillor James Walsh would like additional information about Veronika Patty and 

her position. 
 
 On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 

on call of the roll, it was voted to recommend to the City Council to refer this item 
back to the Finance Committee for further study and report. 

 
3-20 A Notification of Fire Department Appointments. 
 Mayor Nicholson informed the committee that under the Code of the City of 

Gardner, all new appointment to the Gardner Fire Department are made by the Fire 
Chief, not subject to approval by the City Council. He wanted to make you all aware 
of some of the new hires that the Department has processed. 
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On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend to the City Council to place this 
communication on file. 

 
3-21 A Notification of Resignation of Irene Dubzinski from the Gardner Housing Authority 

Board. 
Councillor Ronald Cormier made a motion to place this communication on file and 
send a letter of gratitude to Mrs. Dubzinski. 
 
Mayor Nicholson informed the committee that this seat on the Board is appointed by 
the Governor’s Office and confirmed by the Governor’s Council. In communications 
with the Governor’s Office, he has been informed that they are actively seekeing 
candidates and will inform the City when they make their selection. 

 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend that the City Council that this 
communication be placed on file and send a letter of gratitude. 

 
4-1 #10469 - An Ordinance to Amend Code of the City of Gardner, Chapter 171, Thereof, 

Entitled “Personnel” by Amending Section 14: Holidays Designated, Section 44: 
Compensation in Lieu of Paid Holidays, and Section 60: Holidays with Pay (In the City 
Council and referred to Finance Committee 6/7/2021; More Time 6/21/2021, 7/6/2021). 

 Councillor James Walsh said that the language is still conflicting and that he has spoken 
with Human Resource Director about the status and they are still working on this 
matter with the Mayor and resolving this. 

 
 The committee recommended more time. 
 
4-2 An Ordinance to Amend the Code of the City of Gardner, Chapter 171 thereof, Entitled 

“Personnel” to Change the Compensation Schedule, Exhibit E. 
 Mayor Nicholson informed the committee that this is the annual Compensation 

Schedule that comes at the end of the fiscal year. This includes the 2.5% cost of living 
adjustment that is reflected in the budget that was passed. They are fully funded 
positions. 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend to the City Council to send this ordinance 
to first printing. 

 
4-3 An Ordinance to Amend Code of the City of Gardner, Section 8 of Chapter 312, Thereof, 

Entitled “Dog Control License Fees.” 
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 Mayor Nicholson informed the committee that this came in by recommendation from 
the Animal Control Officers. He said that the surrounding towns that they serve have 
significantly increased their fees for kennel licenses. These fees will put Gardner in line 
with the surrounding communities. The fees for the Animal Control Officers have not 
been adjusted since 2004. This statute prevents dog owners from hoarding animals and 
ensure the health and safety of the dogs. 

 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend to the City Council to send this ordinance 
to first printing. 

 
4-4 An Ordinance to Amend Code of the City of Gardner, Section 8 of Chapter 390, 

Thereof, Entitled “Fire Department Fee Schedule.” 
Mayor Nicholson informed the committee that the last time the ordinance was 
amended was in 2008. Gardner’s fee schedule had not kept up with area departments, 
causing some fees to be much lower than they should be and not addressing certain 
sections of the General Laws that require permits to be issued by the Department. 
 
Councillor James Walsh said “Peoples taxes have increased for fiscal year 2022. 
Raising fees at this time is unwise” and recommends more time for further study. 

 
 On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on call 

of the roll, it was voted to recommend to the City Council more time. 

4-5 An Ordinance to Amend the Code of the City of Gardner, Chapter 390, Entitled “Fees.”  
 Mayor Nicholson informed the committee that the last time the City adjusted 

building permit fees was in 2007. As a result of not adjusting our permit fees for the 
past decade, the revenue collected on permits is much lower than surrounding and 
other comparable communities. He also agrees that we should take a longer look at 
the fees. 

 
 
 On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 

on call of the roll, it was voted to recommend to the City Council more time. 

 
5-1 A Measure Authorizing the FY2021 Community Development Block Grant Mini-

Entitlement Plan. 
 Mayor Nicholson informed the committee that these programs are voted upon 

annually by CDBG Steering Committee and are required to be ratified by the City 
Council. An authorization is need for the plan so they can move forward with the 
funding.  
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 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to recommend that the City Council adopt the 
resolution. 

 
5-2 A Measure Relative to a Disclosure by Special Public Employee of Financial Interest in 

Additional Legal or Professional Service Contract(s) with a Public Agency. 
 Mayor Nicholson informed the committee that this will be the contract for Mrs. 

Veronika Patty to take the City Government Picture. 
 
 Councillor James Walsh noticed it was the incorrect contract disclosure submitted. 

Mrs. Patty is not considered a “special public employee”. 
 
 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 

on call of the roll, it was voted to recommend that the City Council refer this item 
back to the Finance Committee until the correct disclosure is received. 

 
5-3 A Measure to Accept a Quitclaim Deed and Conveyance from American Legion Post 

129. 
Mayor Nicholson informed the committee that this was to accept a small portion of the 
sidewalk in front of the American Legion. The Commonwealth will soon begin the 
process of starting the Traffic Improvement Project (TIP) for the construction of the 
re-design of the Uptown Rotary at the intersections of Green Street, Elm Street, Pearl 
Street, Woodland Avenue, and Central Street. 

 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend that the City Council to accept the 
Quitclaim Deed. 
 

9-1 A Report from the Mayor regarding Paving Updates – August 2021. 
 Mayor Nicholson informed the committee the latest update for the city’s paving 

projects as well as the tentative schedule for the month of August. 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend to the City Council to place the report 
on file. 

 
ADJOURNMENT 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier on call 
of the roll, it was voted to adjourn at 6:49 p.m. 
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donate two treadmills. They say the treadmills are the in the best condition and that 
they would like to donate them to the gymnasium that our police officers use located 
in the police station. 

 
 On a motion by Councillor Ronald Cormier and seconded by President Kazinskas, on 

call of the roll, it was voted to recommend to the Authorization to the City Council. 

5-2 A Measure Authorizing a Solar Energy PILOT Agreement with BCC Solar Energy 
Advantage. 

 Mayor Nicholson informed the committee that we do have a solar array over on Mill 
Street the land is currently owned by the Gardener Development Authority and the 
land is leased to BCC Solar Energy. Pilot agreements is to cover the personal 
properties or the excise tax on the panels and the array itself but not on the land itself, 
so now that the proponent of this would be owning the land they would be subject to 
regular property taxes on the real estate property side but not on the personal 
property side so this would be to have a pilot agreement that would have to be a new 
pilot agreement. Because there is a new fee owner in the land itself and not a rented 
piece of land with a tenant on it. This pilot would make it so that the payments that 
they are currently paying to the city for the personal property taxes or excess tax if 
you will on the panel array itself is equal to the amount of real estate taxes and the 
pilot payment for the personal property that would be in place as well. Director of 
Community Development Director Beauregard here as well with Mr. Unger from 
Solar Energy Advantage here who's the proponent of this if you have any questions 
answered at this time. There was further information submitted to the Finance 
Committee that he expects there will be questions from the Council.  

 
 Councillor Ronald Cormier is familiar with the program but and also received the 

information. It’s pretty clear but it does have a long-term effect on the city because 
we don't know if there are any questions from the Council. He recommended this be 
passed to the council and referred to the Committee of the Whole. 

 

 On a motion by Councillor Ronald Cormier and seconded by President Kazinskas, on call 
of the roll, it was voted to recommend to the Authorization to the City Council. 

 
ADJOURNMENT 
On a motion by Councillor Ronald Cormier and seconded by President Kazinskas, on call of 
the roll, it was voted to adjourn at 6:42 p.m. 
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