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The Economic Committee and Community Development meeting was called to order by Councillor 
Elizabeth Kazinskas at 8:30 AM in the City Council Chamber, Room 219, City Hall.  
 
Economic and Development Committee Member Councillor Karen Hardern was also present. 
Councillor Dana Heath was absent. 
 
Also present were Mayor Michael Nicholson, Assistant Director Amy Yuhasz, Economic Development, 
and City Clerk Titi Siriphan. 
 
I. REVIEW AND APPROVAL OF MEETING MINUTES 

There were no meeting minutes present. 
 

II. FIRST TIME ON THE AGENDA 
#11773 - FY2026 Community Development Block Grant (CDBG) Steering Committee 
Recommendations. 
Assistant Director Amy Yuhasz provided a summary sheet (attached). She informed the 
committee that the City may apply for up to $875,000 through the Community Development 
Block Grant (CDBG) Mini-Entitlement Program for FY2026, with the application due April 21. 
The CDBG Steering Committee met the previous evening to review applications and 
recommend projects for inclusion. She noted that funds reallocated from FY2023 and FY2025 
grants allow the continuation of several existing public social service programs and funding for 
Downtown Phase 6 – City Hall Avenue Improvements, including street lighting, curbing, 
sidewalks, and accessibility improvements between Connor Street and Pleasant Street. 
Recommended allocations include: Gardner Community Action Committee ($30,000), St. 
Paul’s Episcopal Church Laundry Love Program ($4,500), Gardner Athletic Program 
scholarships (approximately $15,000 total from FY2023 and FY2025 funds), and Voices of Truth 
($15,000). She stated the total FY2026 CDBG application will be $875,000, the maximum 
amount available. 
 
Mayor Nicholson stated that these are all good projects and these are going to make a big impact 
on the city and is happy to see these performing. 

 
Councillor Elizabeth Kazinskas stated that she serves on the CDBG Steering Committee along 
with the Mayor and attended the committee meeting the previous evening. She commented 
that the process has been thorough and comprehensive, noting that the department and Amy 
Yuhasz have improved the process and ensured transparency in how funds were reallocated 
and communicated to applicants. Councillor Kazinskas said her questions were addressed 
during the committee meeting and that the reallocation of funds among projects was handled 
thoughtfully.  

 
 This item will remain on the agenda until the next meeting. 
 
III. MONTHLY WATERFORD COMMUNITY CENTER UPDATE 

Mayor Nicholson provided an update of the Waterford Community Center, attached. 
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Councillor Elizabeth Kazinskas stated that this is a monthly update and requested to have a 
written update in advance so that it can be included in the packet. 

 
IV. IN SUBCOMMITTEE 

#11772 - An Ordinance to Amend the Code of the City of Gardner, Chapter 675, Thereof 
Entitled Zoning, to Remove Article IX, Thereof Entitled "Signs and Advertising Devices," and 
Move it to a New Non-Zoning Chapter to be Numbered Chapter 665. 
Mayor Nicholson informed the committee that the proposed zoning amendment to move the 
City’s sign ordinance out of zoning and into a general ordinance to allow for greater flexibility 
and to be more business friendly. He noted that if the item advances from committee to the 
full Council, it will require a public hearing. The administration has begun speaking with 
business owners and other previously impacted parties to gather feedback and testimonials 
about issues they have experienced with the current sign regulations. Mayor Nicholson 
explained that the current proposal does not amend the sign ordinance itself but instead 
changes the process so that future amendments can be made more easily. He stated that this 
change would serve as the first phase, allowing for more detailed revisions in a second phase 
after additional input is collected. 
 
On a motion made by Councillor Kazinskas and seconded by Councillor Karen Hardern, it was 
voted to recommend to the Council to adopt the ordinance, An Ordinance to Amend the Code 
of the City of Gardner, Chapter 675, Thereof Entitled Zoning, to Remove Article IX, Thereof 
Entitled "Signs and Advertising Devices," and Move it to a New Non-Zoning Chapter to be 
Numbered Chapter 665. 
 
2 yeas, motion passes. 
 
#11454 - A Report on the Investigation of the Maki Park Project. 
Councillor Elizabeth Kazinskas stated that Director Jason Stevens was not available due to a 
prior meeting he had scheduled. She noted that the status stands as it did at the last meeting.  

 
This item will remain with the committee until project completion. 
 
#11746 - Upcoming Community Development Projects. 
Director Jason Stevens was not available to provide an update due to a prior meeting he had 
scheduled.  
 
Councillor Elizabeth Kazinskas noted that Director Stevens did provide a comprehensive 
overview at the last meeting. 
 
This item will remain on the agenda. 

 
ADJOURNMENT  
On a motion by Councillor Karen Hardern and seconded by Councillor Elizabeth Kazinskas, it was 
voted to adjourn at 10:00 a.m.  



Agency Project Description CDBG Request
FY2026 
Recommendation

FY2022-23 
Reallocation

FY2025 
Reallocation

Gardner Community Action Committee, 
Inc. 

New full time Coordinator position to manage front-line emergency needs of Gardner residents 
seeking assistance $30,000.00 $0.00 $0.00 $30,000.00

Gardner School Department, Athletic 
Program

Athletic scholarship program to cover full athletic user fees for low- and moderate-income 
students $15,000.00 $0.00 $9,000.00 6000

North Star Family Services, Inc. Program staff and operating costs for Bonnie's Place emergency family shelter in Leominster - 
portion of the case management salary and heating oil $25,000.00 $0.00 $0.00 $0.00

St. Paul's Episcopal Church Laundry Love program to pay for the costs to use washers and dryers at a local laundromat 
with 20-30 individuals served per month $4,500.00 $0.00 $0.00 $4,500.00

Voices of Truth Corporation
Domestic violence prevention and survivor support including planning and coordination/Task 
Force meetings, workshops, supplies and printing, community awareness, social media, staff 
training, one-time utility assistance and refreshments

$15,000.00 $0.00 $0.00 $15,000.00

Infrastructure Improvements

City of Gardner, Dept. of Community 
Development and Planning

Downtown Phase 6, City Hall Ave, between Connors and Pleasant Street, includes new 
crosswalks, sidewalks, curbing, street lighting, and accessibility improvements $824,624.00 $753,764.00 $0.00 $70,500.00

St. Paul's Episcopal Church
Community garden improvements including masonry wall repair, drainage improvements, tree 
trimming, soil improvement; 3 new beds, soil and composte; composte, fertilizer and plants for 
exiting 27 beds; 20 dwarf fruit trees, and signage 

$50,150.00 $0.00 $0.00 $0.00

Montachusett Veterans Outreach 
Center, Inc. - Application Withdrawn

Purchase and installation of  four automatic door openers at 268 Central St., new CT board 
and siding on dormers and new windows at the transitional shelter $31,900.00 $0.00 $0.00 $0.00

Program Administration
Costs necessary for the administration of the CDBG program, including salary and fringe 
benefits and other items needed in support of office overhead $131,250.00 $121,236.00 $0.00 $14,000.00

$1,127,424.00 $875,000.00 $9,000.00 $140,000.00

$1,024,000.00

 Summary of Applications Received for FFY2026 Funds

$1,024,000.00

Public Social Services - limited to 5 in the FY2026 application and 20% of the grant

Public Facility Improvements

* Available funds includes $875,000 from FY2026, $90,000 from FY2025 School St. School pathway design, $50,000 from Gardner Emergency Housing Mission's homelessness prevention project and $9,000 from  FY2022-
23.

Available Funds*
Total Amount Requested - limited to five PSS projects and three other projects (admin not included)
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