CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF APRIL 20, 2021
The Finance Committee meeting was called to order remotely by Council President Elizabeth
Kazinskas at 6:30 p.m. Finance Committee Members Councillors Ronald Cormier and James
Walsh were also present via Zoom.
President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s
March 15, 2020 Order imposing strict limitation on the number of people that may gather in
one place, this meeting of the Finance Committee will be conducted via remote participation
on Zoom. The audio recording, transcript, or other comprehensive record of proceedings will
be posted on the City’s website as soon as possible after the meeting and the meeting is being
broadcast live on Gardner’s YouTube Channel.
Also participating remotely was Mayor Michael Nicholson and, City Clerk Titi Siriphan.
1-1

Review and Approval of the Meeting Minutes.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to waive reading and to accept the Finance Committee
Meeting Minutes of March 30, 2021, as printed.

2-1

An Order Appropriating $50,000.00 from Free Cash to Pool Filtration System Account.
Mayor Nicholson informed the committee that the item was proposed originally at
the end of summer of last year shortly after he took office.
• Concerns were raised with the pricing in terms of the installation because
there were additional funding included in the original appropriation request
that is not included in this one for the work that is being done
• After speaking with the contractor, they suggested we go ahead and purchase
the device first because that will take some time to build to fit our system and
then go back while it is being built to obtain quotes for the labor and
installation
• The Purchasing Director noted that this is not considered a bid split since it is
two different contractors and not the same contractor doing the work
• This appropriation is just the filter device and not the installation and labor
costs associated with it
Councillor James Walsh had a question if this was for the outdoor pool and if this will
affect the pool being opened this summer?
Mayor Nicholson responded that this was for the outdoor pool and that this will not
affect the pool to open this summer. He also stated that the issues have been patched
enough to make it through the summer, but that the filtration system is on its last leg.
He also noted that the appropriation is under $50,000.00 so it does not fall under the
bidding practice. It falls under quote practice, so they have to solicit three quotes
under procurement laws.
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Councillor James Walsh’s last question was if the Mayor intends to put money in the
budget for the installation.
Mayor Nicholson responded “yes”.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend to the City Council that the following
Order ought to pass:
AN ORDER APPROPRIATING A SUM OF MONEY FROM FREE CASH TO POOL
FILTRATION SYSTEM ACCOUNT.
ORDERED: That there be and is hereby appropriated the sum of Fifty Thousand Dollars
and No Cents ($50,000.00) from Free Cash to the Pool Filtration System Account:
Account.
5-1

A Measure Authorizing Submittal of MSBA Statement of Interest for Gardner Middle
School Roof Repairs.
Mayor Nicholson informed the committee that this is an item that the School
Committee voted on at the last School Committee meeting and that this is something
that was brought up due to the number of leaks that currently exist in the Middle
School roof.
• There have been multiple patches done to the roof that is over 25 years old
• Facilities Director as well as the Facilities Subcommittee of the School
Committee suggest that they start looking at the process of potentially getting a
new roof
• There are two avenues in which the School Committee is reviewing
• Massachusetts School Building Authority provides funding for the new roof,
similar to how they provided funding for the new windows and boilers, science
labs and other upgrades made to other school buildings in the past
• To obtain funding, statement of interest is required to move into phase one of
the MSBA review. They then review the project to see if they are interested or
would even entertain funding, then they move into different phases after that
• Phase three would be where we find out if we obtain funding to put in a new
roof or not
• Option two, the School Committee talked about contracting with a solar
developer to see if they are interested in putting solar panels on the roof of the
middle school and in conjunction with that project, putting in a new roof
underneath
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•

With option two, we will have control of its maintenance, upkeep and not
having to worry about going with a contractor who has easement to use the roof
of a building

Councillor Ronald Cormier stated that they’ve done this on a number of occasions as
well as the new elementary school that is now in progress. This is a year’s long project
so the roof will be older than 25 years by the time we get this grant, but the logical way
to approach it.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend to the City Council that the following
Order ought to pass:
MASSACHUSETTS SCHOOL BUILDING AUTHORITY ACCELERATED REPAIR
PROGRAM STATEMENT OF INTEREST GARDNER MIDDLE SCHOOL
(ROOF REPAIRS)

VOTE: To authorize the Superintendent to submit to the Massachusetts School
Building Authority a Statement of Interest dated May 14, 2021 for Gardner Middle
School, located at 297 Catherine Street, Gardner, MA 01440, which describes and
explains the following deficiencies and the priority category(ies) for which Gardner
Public Schools may be invited to apply to the Massachusetts School Building
Authority in the future:
● Priority Category:
Priority # 5- Replacement, renovation or modernization of school facility systems, such
as roofs, windows, boilers, heating and ventilation systems, to increase energy
conservation and decrease energy related costs in a school facility;
● Description of Deficiencies:
The Gardner Middle School opened in 1997. The roof is original to the building and
has been maintained as leaks have occurred, however new leaks continue to occur at
an increased pace, recently above the library and computer lab, and three assessments
by different outside companies in the past three years have recommended repair or
replacement;
The Gardner City Council hereby further specifically acknowledges that by
submitting this statement of interest, the Massachusetts School Building Authority in
no way guarantees the acceptance or the approval of an application, the awarding of a
grant, or any other funding commitment from the Massachusetts School Building
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Authority or commits the Gardner Public Schools to filing an application for funding
with the Massachusetts School Building Authority.
7-1

A Measure Relative to a Disclosure by Special Municipal Employee of Financial Interest
in a Municipal Contract as Required by G. L. c. 268A §20(d) in the Matter of Flick Law
Group (“FLG”).
President Kazinskas read a letter to the public submitted by the Mayor requesting a
Leave to Withdraw for Item #7-1. The letter stated he would like to leave to withdraw
in order to further review the comments and recommendations made at the last finance
committee meeting.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
it was recommended to grant the Mayor’s request to leave to withdraw, A Measure
Relative to a Disclosure by Special Municipal Employee of Financial Interest in a
Municipal Contract as Required by G. L. c. 268A §20(d) in the Matter of Flick Law
Group (“FLG”).

ADJOURNMENT
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on call
of the roll, it was voted to adjourn at 6:43 p.m.
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