CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF AUGUST 2, 2021
The Finance Committee meeting was called to order by Council President Elizabeth Kazinskas
at 6:00 p.m. in the City Council Chamber, Room 219, City Hall.
Finance Committee Member Councillor Ronald Cormier was also present. Councillor James
Walsh was absent
Also participating was Mayor Michael Nicholson, and City Clerk Titi Siriphan.
1-1

Review and Approval of the Meeting Minutes.
On a motion by Councillor Ronald Cormier and seconded by President Elizabeth
Kazinskas, on call of the roll, it was voted to waive reading and to accept the Finance
Committee Meeting Minutes of July 6, 2021, as printed.

2-1

Report from the Capital Improvement Plan Committee for Fiscal Year 2022.
Mayor Nicolson informed the committee that this was the FY2022 Capital
Improvement Priority Plan that has been submitted by the Capital Improvement
Committee, pursuant to Chapter 34 of the City Code.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend to the City Council to place the report
on file.

2-2

An Order transferring $81,075.00 from Mayors Unclassified Termination Leave
Account – Mayor’s Unclassified S.Graves Versus Et Al Lawsuit Account.
Councillor James Walsh recommended to defer any action until they have met with
the City Council as a whole and have a discussion during the executive session.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to defer any action and have any discussion with the
City Council as a whole.

3-1

A Measure Confirming the City Clerk’s Appointment of Faith Glover to the position of
Assistant City Clerk, for term expiring July 14, 2024.
City Clerk Titi Siriphan informed the committee that Faith Glover is the current
Assistant City Clerk and she was her replacement when she left in 2018. Since the
City Clerk has returned, Faith has done a great job, an asset to the office and would
like to renew her appointment.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend that the City Council confirm the City
Clerk’s Appointment of Faith Glover to the position of Assistant City Clerk.

8-2-2021 Finance Committee Meeting Minutes

Page 1 of 9

CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF AUGUST 2, 2021
3-2

A Measure Confirming the Mayor’s Appointments of Election Officers for 2021-2022.
Mayor Nicolson informed the committee that these are poll workers that we have on
a regular basis. If others apply later on, he will be sending a supplemental list of
appointments for a vote before the election.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council confirm the
Mayor’s Appointment of Election Officers for 2021-2022.

3-3

A Measure Confirming the Mayor’s Appointment of Kenneth Arsenault to the position
of License Commission, for term expiring July 12, 2024.
Mayor Nicholson informed the committee that he was a reappointment to the license
commission. He has been serving the license commission since 2017. Under the state
statues, the license commission is required to have a Democrat member, a Republican
member and an Unenrolled member. Mr. Arsenault is the Unenrolled member.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
Appointment of Kenneth Arsenault to the position of License Commission.

3-4

A Measure Confirming the Mayor’s Appointment of Alexandria Laderoute to the
position of Police Officer of Gardner Police Department, permanent.
Mayor Nicholson informed the committee that Ms. Laderoute graduated from the
Randolph Academy of July this past year. She is a Gardner resident, born and raised.
A student of Gardner High and Fitchburg State University and was highly
recommended by the Police Chief.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Alexandria Laderoute to the position of Police Officer of the Gardner
Police Department.

3-5

A Measure Confirming the Mayor’s Appointment of Kristen Salerno to the position of
Senior Animal Control Officer, for term expiring July 21, 2022.
Mayor Nicholson informed the committee that this was a reappointment. Ms. Salerno
started working for the city in May of 2014 as a shelter attendant and later hired as the
Animal Control Officer in June of 2017, and later as Senior Animal Control Officer in
July of 2018.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
Appointment of Kristen Salerno to the position of Senior Animal Control Officer.
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3-6

A Measure Confirming the Mayor’s Appointment of Cheryl Slack to the position of
Animal Control Officer, for term expiring July 21, 2022.
Mayor Nicholson informed the committee that this was a reappointment. She is the
longest serving member of the Animal Control Officers and she has done an excellent
job.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Cheryl Slack to the position of Animal Control Officer.

3-7

A Measure Confirming the Mayor’s Appointment of Alana Meserve to the position of
Animal Control Officer, for term expiring July 12, 2022.
Mayor Nicholson informed the committee that Ms. Meserve has been working with
ACO since 2020. Per ordinance, this appointment is done annually. She has been before
the Council once before and this will be her second time.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Alana Meserve to the position of Animal Control Officer.

3-8

A Measure Confirming the Mayor’s Appointment of Carla J. Wojtukiewicz to the
position of Williams-Rockwell Educational Gift Fund Member, for term expiring July
12, 2024.
Mayor Nicholson informed the committee that Ms. Wojtukiewicz comes to us as a
retired school teacher from Gardner Public School system. Coming from an
elementary school level, the Mayor is happy to hear her input and recommends her
appointment.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council confirm the
Mayor’s appointment of Carla J. Wojtukiewicz to the position of Williams-Rockwell
Educational Gift Fund Member.

3-9

A Measure Confirming the Mayor’s Appointment of Robert Rice, Esq. to the position of
Williams-Rockwell Educational Gift Fund Trustee, for term expiring July 21, 2024.
Councillor James Walsh recused himself because of a professional conflict of interest.
Mayor Nicholson informed the committee that Mr. Rice is a reappointment. He is a
former attorney and a former school librarian. He is known and respected by the
community.
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On a motion by Councillor Ronald Cormier and seconded by President Kazinskas, on
call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Robert Rice, Esq. to the position of Williams-Rockwell Educational
Gift Fund Trustee.
3-10

A Measure Confirming the Mayor’s Appointment of Trevor Beauregard to the position
of Director of Community Development & Planning, for term expiring July 17, 2024.
Mayor Nicholson informed the committee that this was a reappointment. Director
Beauregard has worked through the ranks and first started working for the city as
Community Development Grants Administrator in 1994. After taking some time off
from the city he was then re hired to the city as Economic Development Coordinator
in 2009 and later the Community Development Director in 2013.
Councillor Ronald Cormier said it has been a pleasure working with Mr. Beauregard in
Redevelopment Authority.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Trevor Beauregard to the position of Director of Community
Development & Planning,

3-11

A Measure Confirming the Mayor’s Appointment of Ronald Cormier to the position of
Redevelopment Authority Member, for term expiring July 21, 2026.
Councillor Ronald Cormier recused himself from item 3-11 due to a conflict of
interest.
On a motion by Councillor Walsh and seconded by President Kazinskas, on call of the
roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Ronald Cormier to the position of Redevelopment Authority
Member.

3-12

A Measure Confirming the Mayor’s Appointment of Greg Dumas to the position of
Conservation Commission Member, for term expiring July 21, 2024.
Mayor Nicholson informed the committee that Mr. Dumas is the current chair of the
Conservation Commission. He was first appointed in 2010 by former Mayor Hawke and
he has done an excellent job.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
Appointment of Greg Dumas to the position of Conservation Commission Member.

3-13

A Measure Confirming the Mayor’s Appointment of Michael Hermanson to the
position of Conservation Commission Member, for term expiring July 21, 2024.
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Mayor Nicholson informed the committee that this was a reappointment. Mr.
Hermanson has been highly recommended by the Conservation Commission Chair.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
Appointment of Michael Hermanson to the position of Conservation Commission
Member.
3-14

A Measure Confirming the Mayor’s Appointment of Neil Janssens to the position of
Industrial Development Finance Authority Member, for term expiring September 10,
2024.
Mayor Nicholson informed the committee that the Industrial Development Finance
Authority is a committee that they have by virtue statute. Its members are made up by
members of the Redevelopment Authority. The purpose of this board is to approve
bonds received by Mass Development. There must be five members on the board.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Neil Janssens to the position of Industrial Development Finance
Authority Member.

3-15

A Measure Confirming the Mayor’s Appointment of M. Paul Carlberg to the position of
Industrial Development Finance Authority Member, for term expiring June 26, 2024.
Mayor Nicholson informed the committee that this is the same residual as the
previous appointment. All these appointments were expired in 2015 and he would
like them to have them up to date.
On a motion by Councillor Ronald Cormier and seconded by Councillor James
Walsh, on call of the roll, it was voted to recommend that the City Council confirm
the Mayor’s appointment of M. Paul Carlberg to the position of Industrial
Development Finance Authority Member.

3-16

A Measure Confirming the Mayor’s Appointment of Timothy Horrigan to the position
of Industrial Development Finance Authority Member, for term expiring October 5,
2022.
Mayor Nicholson informed the committee that this was the same residual as the
previous appointments.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend that the City Council confirm the Mayor’s
Appointment of Timothy Horrigan to the position of Industrial Development Finance
Authority Member
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3-17

A Measure Confirming the Mayor’s Appointment of Paul Tassone to the position of
Industrial Development Finance Authority Member, for term expiring May 5, 2024.
Mayor Nicholson informed the committee that this was the same residual as the
previous appointments.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend that the City Council confirm the
Mayor’s Appointment of Paul Tassone to the position of Industrial Development
Finance Authority Member, for term expiring May 5, 2024.

3-18

A Measure Confirming the Mayor’s Appointment of Ronald Cormier to the position of
Industrial Development Finance Authority Member, for term expiring June 21, 2026.
Councillor Ronald Cormier recused himself from item 3-18 due to a conflict of
interest.
On a motion by Councillor Walsh and seconded by President Kazinskas, on call of the
roll, it was voted to recommend that the City Council confirm the Mayor’s
appointment of Ronald Cormier to the position of Industrial Development Finance
Authority Member.

3-19

A Measure Designating the Health Department Prevention Coordinator as Special
Municipal Employee.
Mayor Nicholson informed the committee that Mrs. Veronika Patty is the City’s
Health Department Prevention Coordinator and she has offered to take the City’s
Government Portrait. She has a photography business on the side. She also works
with different groups throughout the city such as GCAP, Alyssa’s Place and GAAMA.
This vote will allow her position help with grants writing and obtain funding while
working with these different groups.
Councillor James Walsh would like additional information about Veronika Patty and
her position.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend to the City Council to refer this item
back to the Finance Committee for further study and report.

3-20

A Notification of Fire Department Appointments.
Mayor Nicholson informed the committee that under the Code of the City of
Gardner, all new appointment to the Gardner Fire Department are made by the Fire
Chief, not subject to approval by the City Council. He wanted to make you all aware
of some of the new hires that the Department has processed.
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On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend to the City Council to place this
communication on file.
3-21

A Notification of Resignation of Irene Dubzinski from the Gardner Housing Authority
Board.
Councillor Ronald Cormier made a motion to place this communication on file and
send a letter of gratitude to Mrs. Dubzinski.
Mayor Nicholson informed the committee that this seat on the Board is appointed by
the Governor’s Office and confirmed by the Governor’s Council. In communications
with the Governor’s Office, he has been informed that they are actively seekeing
candidates and will inform the City when they make their selection.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council that this
communication be placed on file and send a letter of gratitude.

4-1

#10469 - An Ordinance to Amend Code of the City of Gardner, Chapter 171, Thereof,
Entitled “Personnel” by Amending Section 14: Holidays Designated, Section 44:
Compensation in Lieu of Paid Holidays, and Section 60: Holidays with Pay (In the City

Council and referred to Finance Committee 6/7/2021; More Time 6/21/2021, 7/6/2021).

Councillor James Walsh said that the language is still conflicting and that he has spoken
with Human Resource Director about the status and they are still working on this
matter with the Mayor and resolving this.
The committee recommended more time.
4-2

An Ordinance to Amend the Code of the City of Gardner, Chapter 171 thereof, Entitled
“Personnel” to Change the Compensation Schedule, Exhibit E.
Mayor Nicholson informed the committee that this is the annual Compensation
Schedule that comes at the end of the fiscal year. This includes the 2.5% cost of living
adjustment that is reflected in the budget that was passed. They are fully funded
positions.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend to the City Council to send this ordinance
to first printing.

4-3

An Ordinance to Amend Code of the City of Gardner, Section 8 of Chapter 312, Thereof,
Entitled “Dog Control License Fees.”
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Mayor Nicholson informed the committee that this came in by recommendation from
the Animal Control Officers. He said that the surrounding towns that they serve have
significantly increased their fees for kennel licenses. These fees will put Gardner in line
with the surrounding communities. The fees for the Animal Control Officers have not
been adjusted since 2004. This statute prevents dog owners from hoarding animals and
ensure the health and safety of the dogs.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend to the City Council to send this ordinance
to first printing.
4-4

An Ordinance to Amend Code of the City of Gardner, Section 8 of Chapter 390,
Thereof, Entitled “Fire Department Fee Schedule.”
Mayor Nicholson informed the committee that the last time the ordinance was
amended was in 2008. Gardner’s fee schedule had not kept up with area departments,
causing some fees to be much lower than they should be and not addressing certain
sections of the General Laws that require permits to be issued by the Department.
Councillor James Walsh said “Peoples taxes have increased for fiscal year 2022.
Raising fees at this time is unwise” and recommends more time for further study.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on call
of the roll, it was voted to recommend to the City Council more time.

4-5

An Ordinance to Amend the Code of the City of Gardner, Chapter 390, Entitled “Fees.”
Mayor Nicholson informed the committee that the last time the City adjusted
building permit fees was in 2007. As a result of not adjusting our permit fees for the
past decade, the revenue collected on permits is much lower than surrounding and
other comparable communities. He also agrees that we should take a longer look at
the fees.

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend to the City Council more time.
5-1

A Measure Authorizing the FY2021 Community Development Block Grant MiniEntitlement Plan.
Mayor Nicholson informed the committee that these programs are voted upon
annually by CDBG Steering Committee and are required to be ratified by the City
Council. An authorization is need for the plan so they can move forward with the
funding.
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On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council adopt the
resolution.
5-2

A Measure Relative to a Disclosure by Special Public Employee of Financial Interest in
Additional Legal or Professional Service Contract(s) with a Public Agency.
Mayor Nicholson informed the committee that this will be the contract for Mrs.
Veronika Patty to take the City Government Picture.
Councillor James Walsh noticed it was the incorrect contract disclosure submitted.
Mrs. Patty is not considered a “special public employee”.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council refer this item
back to the Finance Committee until the correct disclosure is received.

5-3

A Measure to Accept a Quitclaim Deed and Conveyance from American Legion Post
129.
Mayor Nicholson informed the committee that this was to accept a small portion of the
sidewalk in front of the American Legion. The Commonwealth will soon begin the
process of starting the Traffic Improvement Project (TIP) for the construction of the
re-design of the Uptown Rotary at the intersections of Green Street, Elm Street, Pearl
Street, Woodland Avenue, and Central Street.
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh,
on call of the roll, it was voted to recommend that the City Council to accept the
Quitclaim Deed.

9-1

A Report from the Mayor regarding Paving Updates – August 2021.
Mayor Nicholson informed the committee the latest update for the city’s paving
projects as well as the tentative schedule for the month of August.
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier,
on call of the roll, it was voted to recommend to the City Council to place the report
on file.

ADJOURNMENT
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier on call
of the roll, it was voted to adjourn at 6:49 p.m.
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City of Gardner, Executive Department
Michael 3 Nicholson M lyor

2?
August23,202l
Hon. Elizabeth J. Kazinskas, Council President
And City Councilors
Gardner City Hall, Rm 121
95 Pleasant St
Gardner, MA 01440
RE: Greenwood Memorial Pool Revitalization Project
Dear Madam President and Councilors.
As you are well aware, the Greenwood Memorial Pool has been in disrepair for years.
particularly after being closed for almost a decade now.
Working with the City Engineer, we hired our on call engineering firm. Tighe and Bond. to
perform an updated feasibility study on the pool structure and its surrounding campus. The
engineers found that not only is the roof in very dire shape, but the exterior walls around the
natatorium are also now showing signs of structural instability. These findings are outlined in the
attached report.
Working with Mr. Don LeMieux, who serves as the City’s certified pool operator, worked in the
indoor pool building for years, and is very involved in the swimming industry, we worked to
create a plan that would help revitalize the area and make it fully safe for the public while also
adding new features to help make Gardner unique and still honor the contributions of the
Greenwood family to the City of Gardner.
These options include the expansion of the outdoor pool to an Olympic sized 25 meter by 50
meter pool, the demolition of the unsafe/unstable indoor pool structure, construction of a new
shower, administration, and storage facility to replace the existing wooden structures, repairs to
the Spray/Splash Park, upgrading the access points to be fully ADA compliant, and more. This
would give the City of Gardner the only outdoor Olympic sized swimming pool in New England.
Please note that the illustrations in the attached report are only conceptual in nature and the
location of the structures in the illustrations can be moved any time before final design
submission.
Furthermore, we are working on a plan to utilize Community Development Block Grant
(“CDBG”) funding to make improvements to the site of the former National Grid Substation to
help increase parking availability to the area and create a small park in its location. While the
funding for this portion of the project is not part of this request. I feel that is an important feature
to mention. Furthermore, the North Central Pathway Bike Trail will also be extended to the Pool
City Hall, 95 Pleasant Street, Room 125. Gardner, Massachusetts 01440
Tck’phoize: (978) 630-1490 • Facsimile (07$) 630-3778 • Email: nzavor@’garthier-ma gm’
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area to help compliment the improvements that could be made there as well to truly make this a
destination location for the City.
We did look at an option to potentially keep the front portion of the existing building that did not
house the natatorium, however, the cost was much higher and the repairs estimated in the report
were only to bring the building to minimum standard and not optimal use which would require a
large amount of additional funding on lop of that outlined in the document.
I understand that many in this community have strong memories of the Greenwood Pool and its
history here in the City. However, we simply cannot ignore the fact that the building is in such
disrepair that it is starting to become a safety concern for the area. Furthermore, the longer the
building sits with nothing else being done, the higher the price tag increase.
Attached, please find the loan order for the project, the engineer’s report on the structure and
location, several letters of support, and an economic impact study on the creation of Olympic
sized swimming pools done by St. Petersburg, Florida. While not all of the items in the economic
impact study fit the same mold as Gardner. there are several aspects that do.
Please note that out of respect for the Council’s role the City’s financial transactions, and
knowing that in the past the City Council has asked that contingencies in large projects be cut
and a subsequent request for funding be asked for if needed, the contingency in the cost estimate
has been cut from the attached loan order request.
I anticipate that it may be a good idea to have an informal meeting of the City Council on this
subject, in order to allow all of the Councilors and members of the public to hear all of the
information associated with this document. If this is the route that the Council would like to
proceed with, please let me know and the Administration is happy to provide the Council with
the information needed for this discussion.
If you have any questions, please feel free to contact my office at any time.
Respectfully Submitted.

/

Michael J. Nicholson
Mayor, City of Gardner
CC:
Finance Committee
Public Welfare Committee
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CITY OF GARDNER
LOAN ORDER
(Greenwood Memorial Pool Improvements)
ORDERED:

That the City appropriates Five Million Four Hundred Fifty-Three Thousand
Eight Hundred Fifty Dollars ($5,453,850) to pay costs of improvements to the
Greenwood Memorial Pool, which improvements shall include, but not be limited to.
expansion of the outdoor pool and pavilion, construction of a new building, demolition,
site improvements, engineering, design and all other costs incidental and related thereto;
that to meet this appropriation, the Treasurer, with the approval of the Mayor, is
authorized to borrow said amount under and pursuant to G.L. c. 44, §7(1) or any other
enabling authority, and to issue bonds or notes of the City therefor.

Any premium

received upon the sale of any bonds or notes approved by this order, less any such
premium applied to the payment of the costs of issuance of such bonds or notes. may be
applied to the payment of costs approved by this order in accordance with G.L. c. 44,
§20, thereby reducing the amount authorized to be borrowed to pay such costs by a like
amount.
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Section 1
Project Overview
1.1 Project Scope
The City of Gardner has expressed an interest in exploring potential demolition,
renovation, and upgrade options for portions of the interior and exterior facilities at the
Greenwood Memorial Pool facility. In order to assess the condition and viability for reuse
of the existing building and exterior facilities, the City obtained the services of Tighe &
Bond to conduct a limited condition building assessment and document the existing
building and site conditions with regards to architectural, structural, mechanical, electrical,
and site/civil components. Tighe & Bond conducted the site visit on January 26, 2021. This
report outlines and documents the existing building conditions and potential
improvements needed for re-use of the locker room and administrative section of the
building. Appendix A shows a conceptual re-use layout plan for the outdoor pool area,
including the proposed renovation and expansion of the existing pool and construction of
an outdoor pavilion structure.

1.2 Existing Facility Background
The Greenwood Street Pool facility was built in 1915. The building is divided In two
sections, the rear section consists of a large room containing the 75-foot by 30-foot indoor
pool, and the front section consIsts of the lobby, reception area, locker rooms, restrooms,
and office areas. The building has a footprint of approximately 8,700 square feet and is
situated on a 3.5 acre parcel adjacent to Crystal Lake. The indoor pool and interior facilities
have been unoccupied since the pool closed in 2012. Since then, the building has not been
maintained, and has experienced significant deterioration.
The site also incorporates an outdoor pool area with an in-ground concrete pool and spray
park. The outdoor facilities also includes a mechanical building, bathroom building with
changing rooms, and an outdoor shower wall. The outdoor swimming pool and spray park
are open for public use during warmer summer months.
For this evaluation, the pool building will be divided into two areas and referenced as the
indoor pool area and the locker room/administrative area. As indicated by the City, current
plans for the building involve the demolition of the indoor pool area and potential
renovation of the locker room and administrative area.

1.3 Facility Condition Evaluation
Throughout this technical memorandum the overall conditions of the building as weil as
specific areas or systems within the building will be classified as “Good”, “Fair”, or “Poor”.
As these descriptions are generally open for interpretation, below is what Tighe & Bond
has determined as definitions for these condition assessments:

1.3.1 Definitions
Good: Represents elements that are performing well, are sound, adequate or show
minimal deterioration. Repairs are generally not required at this time and these items
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can be expected to remain useful and functioni
ng for greater than 10 years with regular
maintenance.
Fair: Represents items that have mino
r deficiencies but are currently performing
adequately. Elements are generally sound,
but some areas exhibit deterioration.
These items generally can be repaired and/or
restored to good condition with varying
degrees of required modifications. If not repa
ired or restored, these elements should
remain useful for approximately 5 to 8 years
with regular maintenance, however they
should be observed for further deterioration.

Poor: Represents items that have significant
deficiencies, are not performing well or
are failing. Elements show advanced deter
ioration or appear to be inadequate.
Generally, these items will require substantial
repairs or replacement of the element
in question to remain in service. These item
s will require immediate repairs and have
an expected remaining useful life of less than
3 years.
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Section 2
Structural Evaluation
2.1 Exterior Conditions
As noted in the Perry Auditorium and Greenwood Memorial Bathhouse Final
Building
Assessment Report (March 2010), the pooi area exterior walls and founda
tion along the
northern end of the building are continuing to deteriorate. Numerous locatio
ns of spalling
concrete and masonry along the foundation wall, and areas of dislodg
ed brick, were
observed at the time of this site visit. Overall, the foundations and façade
of the pool area
are In poor condition and will need substantial repairs if this area
of the building Is to
remain. The roof over the pool area is also in a poor/failing condition.
On the northern
face of the roof, seen from the ground, missing shingles were observ
ed along with
significant deterioration and rotting of the timber roof decking.

Photo 2.1

-

Northern Elevation of Pool Facade and Roof

While on site, City staff informed Tighe & Bond that the pool area was slated
for demolition.
Based on this information, we focused our conditions assessment
on the admin portion of
the building, the interior conditions of the locker rooms and admin areas
and the proposed
demolition limit between the two portions of the building.
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The locker room and administrative area roofing system appeared to be in fair condit
ion
as observed from the ground, with no areas of missing shingles, visible sags, or signs of
deteriorating roof decking. The small-framed dormers have shingled walls that appear to
be the same material and condition as the roof shingles. The window wooden trim
is in
poor condition with visible deterioration, missing paint, and section loss at most
of the
dormered window openings.

Photo 2.2- Deteriorated Window Trim

—

Typical of all Second Story Windows

There is a large masonry chimney in plane with the masonry partition wall between the
indoor pool area and locker room and administrative area. From the exterior, It appear
s
to be in fair condition, similar to the locker room! admin portion of the building’s mason
ry
façade.
The timber roof rafters of the locker room and administrative area are visible at the
eave
under the roof decking, see photo 2.3. The rafters bear along the exterior perime
ter of
the building on timber spandrel beams. The spandrel beams are supported by timber
corbeis built into the masonry walls, At the limits between the pool area and locker
room
and administrative portion of the building, the exterior spandrel beam bears on the end
pilaster of the pool area wall. This pilaster portion of the wail would need to remain after
demolition of the indoor pool section of the building to support the existing roof framin
g.
This pilaster is seen in photo 2.3 at the inside corner of the building. The remain
ing area
of the roof along the limits of demolition would need to be assessed and redesig
ned to
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provide a proper roof enclosure. Additionally, an architectural façade would likely need to
be designed to cover the existing interior wall separating the pool and admin areas. This
façade could provide required insulation for energy code and address the architectural
differences between the exterior brick façade and the interior masonry which would be
visible from the park after demolition of the pool area.

Photo 2.3

Visible Timber Roof Elements Framing into Pool Area Wall Pilaster
The exterior brick masonry façade of the locker room and administrative portion of the
building is in fair condition. Though there were no areas of dislodged brick on this part of
the building, the mortar joints were observed to be brittle and deteriorating. Repointing
of the masonry would be recommended.
-

2.2 Interior Conditions
The walls and ceilings of the locker rooms are In poor condition as they are missing
assembly components and many painted or finished surfaces have deteriorated and
exhibit failure of the finish. The main lobby finishes are also in poor condition. The
basement was not observed during this site visit due to the large amount of standing
water within the basement.
On the second floor, a large open room at the top of the stairs provides access to the
elevated balcony around the pool area. The balcony’s catwalk was observed minimally
Greenwood Memorial Pool Facility
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due to the state of
offices are located
finishes were noted
could be caused by

the pool area, and its condition was noted to be poor. Administrative
above the men’s and women’s locker rooms. All second-floor room
to be in poor condition. Cracks In the wall and ceIling finishes observed
structural settlement.
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Within the large open room, a small access hatch in the
ceiling was open, enabling minimal
observation of the roof rafters and chimney struc
ture from the interior. The roof rafters
appear to frame to the masonry partition wall between
the pool area and locker room and
administrative areas of the building. The chimney stack
is supported by the second-floor
ceiling and is not continuous down to the basemen
t. The stack is located within the locker
room and administrative area portion of the buildin
g, which is currently proposed to
remain. The extents of the chimney were not able
to be observed due to no ladder access
of the attic.

Photo 2.5

Missing Ceiling Elements Typical Throughout and
Failed Finishes
Further inspection of this attic space would be require
d to determine the demolition limits
of the roof framing, inspect the roof framing and deckin
g itself for Its ability to remain in
use and to determine if the chimney stack could
be removed as part of the demolition
work.
-
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Section 3
Mechanical Evaluation
3.1 Existing Conditions
3.1.1 Existing Building
The existing building was heated by a gas-fired Weil-McLain cast Iron steam boiler with
2.1 million Btu/hr capacity. The boiler was a relatively recent addition to the facility,
according to town personnel it originally received “excess” steam from a mill across the
street. The boiler and other equipment for the steam distribution, including a condensate
receiver and heat exchanger for domestic hot water, are located in the basement. The
basement was flooded at the time of the walk-through, with 6 to 12 Inches of water
covered by a thin crust of ice. The boiler sits on the floor and was fully flooded with the
gas burner partially submerged.

Photo 3.1

-
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The main natatorium is heated by unit heaters and long sections of radiators, built up
from steel pipes, along the lower edges of the skylight. The various smaller rooms in the
forward part of the building, have cast iron radiators. The locker rooms have unit heaters
and sidewall exhaust fans.
All terminal units have local electric thermostats for temperature control.

Photo 3.2

—

Steam Radiators in Natatorium

Some of the steam unit heaters appear to be newer than others, having been replaced or
upgraded over the years, but all the HVAC equipment is in poor condition. The units, steam
piping, condensate piping, and control components are visibly corroded and in poor
condition. The hot water storage tank, heat exchanger, and distribution piping in
the
basement appears to have had the insulation removed. All of the equipment appears to
be non-operational.
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Photo 3.3

—

Representative Steam Unit Heater

3.1.2 Outdoor Pool Facilities
Next to the existing outdoor pool, there a
Is building with a row of toilet rooms with exterior
doors. Each toilet room has a ceiling-m
ounted exhaust fan with a discharge louver abov
e
each door on the front of the building.
These fans appear to be in fair to good condition
.

Greenwood Memorial Pool Facility
Feasibility Study

3-3

2-1
Tlie&Bond

Section 4
Plumbing Evaluation
4.2 Existing Conditions
4.1.1 Existing Building
The existing building plumbing fixtures are fed by a 3” domestic water service entering
the building at the basement level. It was noted that there was about 6 inches of nearly
frozen water on the floor of the basement. There appeared to be a sump pit within the
floor but no sump pump was visible.
On the first floor of the existing building, there is a hi-level drinking fountain located
in
the lobby. It Is assumed that, because the building has not been used since 2012, that
the drinking fountain is in fair condition at best.
There is also a men’s locker room and a women’s locker room on the first floor. The
gang
shower within the men’s locker room contains (5) shower heads and (3) floor drains.
The
piping serving the shower heads runs along the wall and is uninsulated which is not codecompliant. While the shower heads and floor drains appear to be in fair condition,
they
haven’t been used in years which would lead to a faster deterioration. There Is
also an
existing floor drain within the locker area. Within the restroom area, there is a wallmounted lavatory, a wall-mounted urinal, and a floor-mounted water closet. There wasn’t
a floor drain present in this area but there was a floor cleanout that was missing its cover.
A floor drain is required where there are two or more plumbing fixtures with flush valves.
Within the women’s locker room, there are (4) shower stalls, one of which is ADAcompliant. Each stall has its own floor drain and there is also a floor drain outside of
the
stalls, There are (4) additional shower stalls on the opposite side where there anothe
is
r
ADA-compliant shower and (3) standard showers. In the restroom area of the locker room,
there are (2) water closets, one of which is ADA-compliant. There is (1) waIl-mounte
d
lavatory sink with a hose bibb located underneath and a floor drain In front of the lay.
The second floor of the existing building did not have any plumbing piping or fixtures.

4.1.2 Outdoor Pool Facilities
Next to the existing outdoor pool, there is a building with restrooms and exterior hose
bibbs. There are a total of (3) handicapped accessible restrooms and (2) standa
rd
restrooms. All are accessible from the outside. Outside of this building are (2) area drains.
There is a separate structure where there are (3) exterior showers used for rinsing off
before entering and after exiting the pool. There are two area drains located near
these
showers. All of the associated plumbing fixtures for these two structures appear to
be in
good condition.
There is a mechanical building that houses the filtration system for the outdoor pool as
well as water service and recirculation system for the spray park nearby. The spray
park
and its equipment are relatively new as it was constructed approximately 5 or 6 years
ago. The pool equipment, however, is older. It is unclear when the filtration system for
the pool was installed. The current filtration system Is adequately sized for the existing
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outdoor pool and appears to have had some piping replaced In recent years. The system’s
pump also appears to have been replaced in recent years.
There is a pit within the mechanical building that the water service rises up out of which
provides water for the pool, spray park and shower/restroom facilities. There are multiple
large floor drains located in the mechanical building.
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Section 5
Electrical Evaluation
5.1 Existing Conditions
The existing electrical distribution equipment is served by National Grid riser pole
#12, with an underground service that includes an interior wall-mounted utilIty meter
In the basement of the facility. The main distribution panel appears to be In good
condition, however, there is a panel in the lobby that has significant corrosion and
there is a concealed copper knife switch also located in the main lobby of the first
floor. The remainder of the distribution equipment located within the facility is either
beyond its useful life or damaged due to corrosion. It is recommended that all panels,
circuit breakers and disconnect switches be thoroughly cleaned and NEA tested to
confirm continued suitability for service. It is recommended that the lobby panel that
is damaged by corrosion be replaced and the copper knife switch be removed along
with associated branch wiring back to panel of origin
It is recommended that the basement level area be completely pumped of all standing
water, and kept dry to avoid electrical hazards. The installation of PVC conduits was
observed throughout the facility, which is prohibited by code.
Figures 3.1, 3.2, 3.3 and 3.4 below Indicate existing electrical panels and equipment.

Photo 5.1 Facility Main
Power Panel and Utility
-
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Photo 5.3 First Floor Lobby
Power Panel and Timeclock
-

Photo 5.4 First Floor
Lobby Knife Switch
-

The existing wall outlets are sparsely distr
ibuted within the facility, often fed from
surface mounted raceways or in cond
uit extending from a light fixture. It
is
recommended that all wiring devices be remo
ved, along with associated branch wiring
to panel of origin.
The pool area does not have any electrical
devices along the perimeter of either the
main level or the mezzanine seating
level. The pool lighting fixtures and associate
d
branch wiring are damaged due to expo
sure to weather, moisture and corrosion.
It
is recommended that all existing
branch wiring to the pool area be
removed back to panel of origin.
-

Photo 5.5

Wateriford Street School

-

Pool Area Luminaires
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Section 6
Site/Civil Evaluation
6.1 Existing Conditions
The pool facility is sited on a 3.50 acre parcel at the intersection of Park Street and Crystal
Lake Drive. Railroad tracks abut the northeast boundary of the property, separating it
from Crystal Lake. Site features that are present on the parcel include concrete hardscapes
around the inground pool and spray park, chain link fencing around the property, and
underground water, sewer, and drainage utilities. There are sidewalks along Park Street
and Crystal Lake Drive and from Park Street to the entrances of the pool building and
outdoor facilities. A bituminous asphalt driveway enters the northern corner of the site
from Crystal Lake Drive.

Photo 6.1

-

Greenwood Pool Orthophoto and Property Lines

6.1.1 Sidewalks, Pavement, and Hardscapes
In general, the sidewalk and hardscapes in the outdoor pool and spray park area
are in
good condition. No significant cracking was noted in the concrete patio areas, concre
te
spray park surface, or sidewalk from Park Street to the paoi area. The bituminous concre
te
asphalt driveway on Crystal Lake Drive Is also in good condition and appears to have
been
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recently replaced, however the adjacent concrete sidewa
lk has experienced significant
cracking.

Photo 6.3
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Photo 6.4

Photo 6.5

-
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Concrete Sidewalk to Outdoor Pool Area

Asphalt Driveway and Concrete Sidewalk at Northern Entrance
The bituminous concrete asphalt pavement at the sides of the pool building is in poor
condition and in need of repair. Cracking was noted throughout the pavement on both
sides of the building, and does not appear to be functioning In properly conveying water
away from the building.
-
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Photo 6.6

-

Thhe&Bond

Asphalt Pavement at Perimeter of Indoor Pool Building

The condition of the sidewalks around the exterior of the site vary. The majority of the
sidewalks along Park Street are In fair condition. The handicap ramp and transition
panels at the Vernon Street crosswalk appear to have been recently constructed and
show no signs of deterioration, however the adjacent, older sidewalk panels show signs
of wear, with apparent aggregate loss. The handicap ramp at this location meets ADA
slope requirements and includes a detectible warning panel, while other ramps
throughout the site do not. A thin strip of asphalt pavement runs adjacent to the
concrete sidewalk in the area near the pool building entrance, likely remaining from a
previously demolished asphalt sidewalk. This appears to have been removed at the
Vernon Street handicap ramp, causing a lip at the new sidewalk which is a potential
tripping hazard.

Photo 6.7

-
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A small granite retaining wall runs along the sidewalks around the outdoor pool and
spray park area. A chain link fence is built into the wall. The fence Is generally In fair
condition, and the fence posts appear to have been cored into the top course of granite.
The original fence posts have been cut flush with the top of the wall. The pvc-coated
chain link mesh appears to have been repaired In several areas, and fence posts and
mid rails have disconnected in the area around the northwest gate.
The concrete sidewalk and granite retaining wall appear to have been undermined where
the gas service enters the property. This could lead to failure of the sidewalk and
Insufficient coverage for the gas service.

a,
r
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Photo 6.8

Fence, Retaining Wall, and Undermined Sidewalk at Park Street Gas
Service
Granite steps at the northeast entrance have failed and are no longer level. The material
beneath the steps appears to have settled or eroded, causing the failure. This entrance
to the facility does not currently appear to be in use.
-
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Photo 6.9

-
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Granite Steps at Northeast Entrance
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6.1.2 Grading and Drainage
The area surrounding the outdoor pool is maintained lawn area. The topography of the
site is generally fiat with approximately 2-feet of relief from the pool area to the perimeter
fencing. A block retaining wall is located along portions of the northerly and westerly
boundaries of the site to transition to the adjacent elevated roadway. The outdoor pool
and immediately surrounding areas are raised slightly in relation to the remainder of the
site most likely to promote the shedding of stormwater.
Drainage on the site appears to generally be functioning as intended. The outdoor pool
and spray park area is mainly flat. There are several outdoor floor drains within the
concrete patio area and spray park. Two catch basins are located in the lawn area along
the northeastern fence line, and there are several drain manholes throughout the site. No
significant ponding was noted, there is minor ponding present at the asphalt driveway
near the northern gate, where it appears that vehicles entering the site have created ruts.

Photo 6.10

-

Northern Lawn Area and Catch Basin

6.1.3 Water and Sewer Utilities
The site is serviced by municipal water and sanitary sewer. Stormwater from the site is
directed to inlet structures in the pool deck area and catch basins located near the
perimeter fence. It is believed that the storm drains conned to the municipal storm
system along Park Street. Due to the proximity to Crystal Lake and the relative low
elevation of the site, groundwater is anticipated to be shallow. Conversations with pool
maintenance personnel indicate that the pool is left in a full condition over the winter due
to concerns over high groundwater conditions.
Surface evidence of water and sewer utilities includes manholes and gate valves
throughout the site. These appear to be in good condition, however renovations to the
facilities could require their modification.
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Photo 6.11

-

Sewer Manhole Behind the Restroom Building
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Section 7
Accessibility Evaluation
7.1 Massachusetts 521 CMR Requirements
If additions, renovations, and repairs to existing buildings will amount to 30% or more of
the full and fair cash value of the building, the entire building is required to comply with
521 CMR, Massachusetts’s compilation of Architectural Access Board regulations. The work
to renovate the facility is anticipated to amount to greater than 30% of the value of the
building. However, per 521 CMR 3.9, a variance may be requested on the basis of historical
significance. A consultation with the Massachusetts Historical Commission would be
required to determine if the building is eligible for listing or listed in the National or State
Register of Historic Places.

7.2 Exterior Accessibility
The pool building and outdoor facilities are accessed via concrete walkways from the Park
Street sidewalk. The concrete walkway to the outdoor pool facilities complies with 521
CMR 20 requirements for accessible routes. The concrete walkway to the main entrance
of the pool building, however, has running slopes greater than 5%, cross slopes greater
than 2%, and is longer than the maximum length of 30 feet. Therefore, it does not meet
accessibility requirements. The walkway must be modified to meet the criteria of an
accessible route, an alternate accessible route to the building must be provided, or further
coordination with the building department will be required to discuss the applicability of
an accessible route to the building.

Photo 7.1

-

Concrete Walkway to Pool Building Entrance
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The sidewalk along Park Street includes four handicap ramps at crosswalks. Of the four,
only the ramp opposite Vernon Street complies with 521 CMR 21 Curb Cuts. The ramps at
the Crystal Lake intersection, Osgood Street intersection, and building entrance walkway
all have slopes which are greater than the maximum and do not have detectable warning
panels.

Photo 7.2

Photo 7.3

Handicap Ramp and Park Street & Crystal Lake Drive Intersection

-

-

Handicap Ramp at Outdoor Facilities Entrance Opposite Osgood
Street
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7.3 Interior Accessibility
The building interior is not presently accessible in accordance with ADA requirements. Per
521 CMR 20, accessible routes must be provided to connect the building’s facilities,
elements, and spaces.
7.3.1 Restrooms
The pool buHding contains men’s and women’s restroom facilities. The women’s restroom
Includes a standard accessible toilet stall and a non-accessible toilet stall. The nonaccessible toilet stall includes plumbing piping adjacent to the toilet fixture which further
reduces the space within the stall. The size of the stall was reduced In order to provide
the required accessible stall. The men’s restroom contains a standard accessible toilet stall
and a urinal. Both restrooms contain accessible sinks.

p
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Photo 7.4

-

Men’s Restroom Lavatory
and Urinal

Photo 7.5

Women’s Restroom NonAccessible Stall

-

7.3.2 Women’s Locker Room
The women’s locker room contains 8 indivIdual shower stalls. Two of the shower stalls
contain seats and are intended for handicap use, however all of the stalls are 34.5” by
34.5”, which does not meet the 36” by 36” space required per 521 CMR 31.7.1. The stalls
also have lips which are taller than the maximum allowable of /2”. The seats which are
provided In two of the stalls are not padded, which is a requirement. The grab bars do not
meet the dimensional requirements of 521 CMR 31.7.5.

Photo 7.6

Typical Women’s Locker
Room Shower Stalls
—
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7.3.3 Men’s Locker Room
The men’s locker room contains five gang showers located on a raised platform within the
locker room. One shower includes a folding seat, however the seat does not meet the
requirements of 521 CMR 31.7.4. The raised platform containing the gang showers is
accessed via a ramp. The ramp does not meet the requirements of 521 CMR 24, as it only
has a single handrail on one side, as opposed to a pair of handrails on each side as
required.
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Photo 7.7

-

Men’s Locker Room Showers and Ramp

7.3.4 Stairs
The building contains two sets of staircases, neither of which meet the accessibility
requirements of 521 CMR-27. The front stairs, adjacent to the main entrance, contain a
single wooden rail on one side. The existing rail is not at sufficient height to be a guardrail
and does not meet the requirements of a handrail.
The rear stairs also do not have compliant handrails or guardrails and do not have
landings. The angled steps at the stairway corners are not u niform in width, and therefore
do not meet the requirements of 521 CMR 27.2.
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Section 8
Recommended Improvements
8.1 Potential Building Reuse
The following sections provide general recommendations for potential repairs and
upgrades that may be required. This includes renovation of the locker room and
administrative section of the building, demolition of the indoor pool section of the building,
repair of deficient and non-compliant site features, and replacement of the existing
outdoor pool with a new long course Olympic-size pool. Details on the potential reuse of
portions of the existing building as well as the outdoor pool area improvements are
provided below and outlined as Option 1 in Section 8.10 for the breakdown of potential
costs. Figures of this proposed option is outlined in Appendix A.

8.2 Structural Improvements
A summary of recommendations based on observed conditions within and outside the
admin area of the building is provided below. Note further observation and analysis is
required to determine the feasibility of rehabilitating the admin portion of the building.

•
•
•
•

•

In order to assess the condition of the framing, all interior drywall and flooring should
be removed. There is potential for significant water damage and weathering In the
existing framing, as the building’s exterior envelope has failed In multiple areas. Visual
observation will be required to determine the extent of framing replacement that is
necessary.
The exterior brick façade appears to be in fair condition, repointing would be
recommended where voids are exhibited in the mortar joints.
The glass block windows are in fair? good condition and could remain with minor
maintenance of the block joints.
Windows in the second-floor spaces should be replaced with all Interior and exterior
associated trim and flashing required.
Due to the roof framing configuration and limited access to parts of the building,
further inspection and design effort will be required to refine the demolition limits
between the indoor pool and the locker room and administrative areas. This work
would focus on maintaining structural Integrity of the remaining portions of the building
and to determine the feasibility of reusing the roof structural elements. If the
administrative building is to remain and the roof structural elements reused, a new
roof assembly would be recommended.
A structural analysis of the remaining admin portion of the building would need to be
performed to analyze and verify its ability to resist all applicable current design loads
based on its new configuration.

8.3 Mechanical Improvements
All of the equipment appears to be non-operational, and likely not salvageable.
The main body of the steam boiler, even though it has been submerged and subject to
freeze-thaw cycles, could possibly be reused if the burner and all of the trim were replaced.
Some of the steam distribution components, such as the cast Iron radiators and the large
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built-up radiation runs in the natatorium, could possibly be reused if they were stripped
and painted. However, it is unlikely that a renovated facility would use steam heat.
All other terminal equipment, fans, condensate receiver, heat exchanger, pumps,
distribution piping, traps, and controls appear to be in poor condition and not worth the
cost and risk of refurbishing.

8.4 Plumbing Improvements
8.4.1 Building Improvements
Because there was water beginning to freeze within the basement, it is assumed the
existing water service has also been subject to multiple freezes and thaws. Water meters
and backflow devices should not be subject to freezing, it degrades the devices and can
lead to failures. Therefore, we recommend replacing the water service In its entirety. This
includes, but is not limited to, a new water meter, reduced pressure backnow preventor
with strainer, shut off valves, etc.
Since there was about 6 inches of water in the basement during our site visit, we can
assume that there are ground water issues present. Once the basement has been
renovated and waterproofed, we recommend installing a sump pit with a sump pump to
pump out groundwater before It can flood the basement.
All of the piping observed appeared to be in fair or poor condition. The constantly moist
atmosphere of the basement and the air from the pool degraded finishes and broke down
materials. Because the entire building is to be renovated, we recommend removing all
plumbing piping systems including all domestic water piping, sanitary waste and vent
piping and all pool-related equipment and Its respective piping systems. New copper piping
with code-compliant insulation will be installed for the domestic cold and hot water
systems. New cast iron piping will be installed for the sanitary waste and vent system.
Potable water, waste and vent piping will be provided to each fixture requiring It.
The building has been closed since 2012 which means the existing plumbing fixtures have
not been used in about 9 years. Because of this, we assume that all of the fixtures will
need to be replaced. This includes water closets, urinals, lavatory sinks, floor drains, hose
bibbs and showers. ADA-compliant fixtures will need to be provided in each restroom and
locker room.
All new floor drains must have trap primer connections and trap primers will be located
throughout the building to provide water to floor drains to maintain the trap seal. Floor
drains and hose bibbs are required In each restroom where there are two or more fixtures
with flush valves. Both restrooms in the building meet this criteria. New showers will be
required; their layout must be revised to meet ADA requirements. A new bi-level, ADAcompliant drinking fountain will be installed in the lobby of the building.
An existing domestic water heater was not observed. A new water heater will be installed
to provide potable hot water to all fixtures requiring it. There is also a possibility that a
hot water recirculation system will be required per IECC 2015. If so, an inline circulation
pump will be installed on the recirc line near the water heater.
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8.4.2 Outdoor Pool Facilities Improvements
The existing outdoor showers appear to be in good condition and do not require immediate
attention. The drainage surrounding them appears to be adequate.
The existing restrooms also appear to be in good condition and with proper upkeep, they
will have a continued useful life. All existing exterior hose blbbs are in good condition and
will not require replacement in the near future.
Because the existing outdoor pool is proposed to be demolished and a new Olympic-sized
pool proposed, the existing filter system will no longer be adequate. More Information,
such as existing maximum flow rates and capacities, will be needed on the existing system
to determine whether It can be added to or if It will need to be completely demolished and
a new system Installed. This InformatIon was not available during the site visit. However,
given overall improvements that have been made to pool filtration systems, a new
filtration system is recommended.
There have been concerns raised over the last few years about chlorine-resistant human
pathogens such as Giardia and Cryptosporidium and how little sand filters protect against
them being recirculated in the system. A new filtration system with additional filtration
methods Is recommended to address these concerns. A better filtration system will also
aide in water clarity which will help with disinfection. One of the most significant
recommended changes is changing the filtration system to one that efficiently removes
waterborne human pathogens.
As mentioned above, more information on how the system currently runs is needed to
better understand what methods are already in place.
The existing equipment for the spray park was recently installed and Is in good condition.

8.5 Electrical Improvements
The main electric service located in the building is likely the only component of the existing
electrical system that can be retained for future use during a renovation of the facility.
There is corrosion and non-code compliant wiring throughout the building, that will require
most all other existing panels, switches, luminaires and wiring to be completely removed
and replaced. The Infiltration of water into the basement is a major contributor to the
corrosion of panels, wiring and conduit. Most of the luminaires are heavily damaged due
to exposure to moisture, while many others are beyond their useful life. It is recommended
that all branch wiring, low voltage premise wiring, luminaires, devices and controls be
replaced. Hence, new LED lighting fixtures are recommended, to be controlled by a small,
cost effective distributed lighting control system that Includes daylighting controls,
vacancy and occupancy controls in combination with programmed based lighting for the
facility. The system would Include emergency life safety lighting in all egress pathways
and at exit doorways. It is also recommended that a new second floor power panel is
provided for extending new branch wiring to second floor spaces. The provision of ample
new 120V wiring and devices for all floors would provide greater flexibility for space
programming and utilization. The building would require an upgraded telecommunications
service from Verizon or other vendor, that would extend fiber optic cabling for video and
data streaming, along with copper telephone lines for communications.
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Additionally, it is recommended that a fully addressable fire alarm system be installed In
the building. Presently, there is no sprinkler system or fire alarm system serving the
building. A combination dedicated phone line/cellular automatic dialer system would be
included to communicate all alarm conditions to the Gardner Fire Department.
Lastly, the building requires code compliant emergency egress lighting on the exterior of
each exit door and new exterior, astronomically/photocell controlled area lighting to
provide enhanced Illumination along walkways.

8.6 Site/Civil and Exterior Accessibility Improvements
The majority of the facility’s exterior site features are in good condition. However,
improvements will be required to address several deficiencies, and to meet ADA
requirements for ramps, stairs, and accessible routes. The ramps at the Crystal Lake
intersection, Osgood Street Intersection, and building entrance walkway do not meet ADA
requirements for slope and do not include detectable warning panels. These ramps will
need to be replaced at the correct slopes, with warning panels and sloped transitions. In
order to provide ramps and transitions at the required slopes, portions of the adjacent
sidewalk will likely need to be replaced as well.
The granite steps at facility’s northeast entrance require replacement due to their
condition and lack of ADA compliance. The short bituminous concrete asphalt walkway
from the sidewalk to the steps will need to be replaced as well due to its slope.
Sections of the concrete walkway to the building’s main entrance do not meet ADA
requirements for slope. The curved portion of the walkway appears to have settled over
time. Its longitudinal slope is now greater than that of an accessible walkway, but it does
not include handrails or level landings as required to be a defined as a ramp. Its cross
slope is also greater than the maximum allowed.
The existing chain link fence is damaged in several areas. Damaged sections should be
removed and replaced. If the construction of the new Olympic size outdoor pool is
undertaken, removal and replacement of a larger section of the fence may help facilitate
construction. Fill should be provided at the voids adjacent to the Park Street sidewalk.

8.7 Interior Accessibility Improvements
In order to observe and replace the building’s damaged framing and mechanical, electrical,
and plumbing utilities and fixtures, the majority of the building’s interior components will
need to be removed and replaced. The building interior layout will need to be modified to
meet the accessibility requirements. Major modifications required include replacement of
the main stairwell handrails and guardrails and the locker room shower stalls. Plumbing
fixtures and toilet compartments and accessories must be installed per current ADA
requirements.

8.8 Outdoor Recreational Improvements
8.8.1 Outdoor Pool Reconstruction
The City is interested in the potential conversion of the existing outdoor swimming pool
into an Olympic size pool. The existing pool is about 75 feet by 80 feet (25 yards by 25
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meters). This size is typical in the United States and is referred to as a “short course”
pool. Its depth ranges from 4’-O” on the southeast side to 11’-9” on the northwest side
and it features a shallow walk-in area at the southern corner.
The dimensions of “Olympic Size” swimming pools can vary. The pools used for actual
international competition are 25 meters by 50 meters. However, competitive long course
pools In the United States are typically 25 yards by 50 meters. This allows the pool to be
set up in Short Course format, with the lanes set up across the pools short dimension. It
is assumed that the proposed outdoor pool dimensions will be 25 yards by 50 meters.
Removing the existing short course pool and constructing a new long course pool will
essentially double the size of the outdoor pool and the volume of water that must be
treated and filtered. This will require new circulation pumps, filters, and other equipment
to meet the needs of the proposed pool.
Large municipal pools are typically constructed of either concrete, as the existing outdoor
pool was, or modular stainless steel panels. The modular panel system is a modern
construction type which is the preferred technology of many competitive swimming
governing bodies. Product data describing the modular panel system is Included In
Appendix C.

8.8.2 Outdoor Pavilion Area
The City is interested in constructing an outdoor pavilion area with seating and tables for
the facility’s patrons to use. With the proposed demolition of the Indoor pool building, its
former location serves as an appropriate location for the outdoor pavilion area. The
proposed pavilion would be located between the new proposed pool and the existing to
remain section of the building containing the locker room and restroom facilities. It would
have access from Park Street via a new sidewalk. The attached Appendix A includes a
conceptual sketch showing the pavilion’s proposed location.
The proposed pavilion is shown with dimensions of 60 feet by 40 feet. This is a common
size for municipal parks and playgrounds and is the size of the pavilion at the nearby Dunn
State Park. This size would allow the facility to host various events and functions and
provide a shaded area for pool-goers to enjoy.
The pavilion should be separated from the outdoor pool area by a gated fence, to allow
the pool and spray park areas to be closed off during the colder months, while the pavilion
area could still be used for functions. Given the scenic location on Crystal Lake, the pavilion
will be a desirable location even when the pool facility is closed.

8.9 Permitting
Based on the proposed Improvements to the site, it is anticipated that environmental
permitting and coordination with historical commissions will be required. Below is a list of
the anticipated environmental permitting and regulatory requirements:
•
•
•
•
•

Wetland Delineation
MA WPA Notice of Intent Filing
MA WPA Stormwater Management Report Preparation
Gardner Stormwater Permit
City of Gardner Planning Board Special Permit
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Stormwater Pollution Prevention Plan (SWPPP) Preparation
Coordination with Gardner Historical Commission
Massachusetts Historical Commission Project Notification

The site is within Surface Water Protection Overlay District. The City of Gardner Zoning
Ordinances prohibits land uses that result in the rendering impervious of more than 15%,
or more than 2O°/ with artificial rechar9e, or 2,500 square feet of any lot, whichever is
greater. As proposed, the project will result in the rendering impervious of more than 15%
of the lot. Additional research and coordination with the City will be required to determine
the applicability of this requirement.

8.lOPotential Full Building Replacement
After reviewing the draft report and understanding the current building’s existing
conditions, the City has determined that reuse of the administrative and locker room
section of the existing building is likely not feasible due to the age of the existing building,
the condition of the interior, and the required structural and MEP improvements. A second
option has been proposed in which the existing building will be entirely demolished,
Including the Indoor pool area, locker rooms, and administrative areas. A new building will
be constructed to replace the existing building facilities and the existing outbuildings in
the outdoor pool area. The new building will Include men’s, women’s, and family restrooms
and locker rooms, and administrative area, and supporting utility rooms. Outdoor showers
are also proposed on the building’s exterior. The proposed building will eliminate the need
for the existing shower wall and restroom building located near the outdoor pool, which
would then be demolished. A cost summary of the potential building replacement, as well
as the outdoor pool area improvements Is outlined as Option 2 in Section 8.11 for a
breakdown of potential costs. Figures for this proposed option are included in Appendix
A.

8.11 Potential Improvement Costs
8.11.1 Previous Cost Information
Over the past 20 years Tighe & Bond has completed several engineering assessments of
the Greenwood Memorial Bath House facility. For each assessment various infrastructure,
building, and pool components have been evaluated with potential recommendations for
repair or replacement.
The first assessment, conducted in 2000, assessed the structural components of the
building and the pool’s piping, filtration, and heating systems. Additional considerations
were identified regarding Americans with Disabilities Act compliance, health & safety,
sewer, and condensation issues. An Opinion of Probable Construction Costs for the
required upgrades was not developed as part of this project in 2000.
The second assessment was completed in 2010. This assessment involved a more
comprehensive review of the architectural, structural, and MEP systems of the building,
along with the Perry Auditorium attached to City Hall. This assessment identified some
significant structural concerns along with recommendations for replacement of electrical
and mechanical systems. As part of this assessment, renovations as well as full building
replacement were evaluated. Proposed items recommended as part of the proposed
renovation work included the following:
Greenwood Memorial Pool Facility
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HVAC equipment upgrades
Building envelope upgrades
Plumbing system upgrades
Electrical wiring upgrades
Lighting and emergency egress upgrades
Fire alarm installation
Structural upgrades

In 2010, the proposed building renovation was estimated to cost approximately
$3,095,000. Demolition and replacement of the bathhouse with a new concrete masonry
building with a brick veneer in 2010 was estimated to cost approximately $5,320,000 (or
replacement with a metal structure approximately $4,720,000). It should be noted that
many of the items noted to be in “good” condition during the 2010 assessment have since
fallen into disrepair and will now require additional replacement costs, making potential
renovation of the building more involved and likely infeasible.
The most recent assessment was conducted in 2012 and focused on the exterior pool and
associated out buildings. This involved a review of the filter building, bathrooms, service
desk area, and also included a spray park feasibility analysis.
Recommended
improvements proposed for the outdoor facilities Included the following items. An Opinion
of Probable Construction Costs was not completed as part of the 2012 assessment.
•
•
•
•
•
•

Filter building envelope improvements
Balance tank replacement
Piping repairs
Chemical metering unit repairs and updated controls
Minor repairs to the outdoor bathrooms
Shower-wail unit repairs

8.11.2 Current Cost Information
To help determine the current financial resources required to demolish the indoor pool
section of the existing building, renovate the locker room and administrative areas, and
replace the existing “short course” outdoor pool with a new, full-size, “long course” pool,
an Opinion of Probable Construction Costs was developed based on the current 2021
assessment activities. The Opinion of Probable Constructions Costs is based on a
combination of historic cost information for similar work and square foot basis costs from
the 2019 editIon of R.S. Means SF Construction Costs Data. It should be noted that a
hazardous building materials assessment was not completed, and based on the age of the
existing building, hazardous building materials are likely present. An opinion of probable
costs associated with abatement of hazardous materials is provided for planning purposes,
however, further investigation will be required to accurately document any hazardous
materials.
Below is a summary of the estimated 2021 costs associated with the items detailed in this
evaluation. A detailed Opinion of Probable Construction Costs is provided in Appendix B.
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TABLE I

—

Breakdown of Potential Costs 2021

Option I Demolition of Indoor Pool Area and Building. Renovation of Locker Room &
Admin Area Building
—

Task

Fee

Contractor Mobilization? Demobilization (5% of Bid)

$

278,800

Sit&Civil Improvements

$

247,850

$

3,108,000

Building Demolition

$

144! 840

Structural Improvements

$

1165500

Architectural Improvements! Finishes

$

516,850

Mechanical Systems Improvements

$

187,050

Plumbing Improvements

$

57,450

Electrical Improvements

$

149,410

$

5,855,750

Outdoor Pool Expansion

(md.

Pavilion)

Subtotal:
20% Contingency

$

1,171,200

Design Services

$

468,500

Permitting

$

40,000

Construction Phase Engineering Services

$

200,000

Approximate Total

$

7,735,450
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TABLE 2— Breakdown of Potential Costs 2021
Option 2— Demolition of Indoor Pool Area and Admin Area Building. New Bathroom,
Locker Room and Administration Building
Task

Fee

Contractor Mobilization/ Demobilization (5% of Bid)

$

229,900

Site/Civil Improvements

$

265,350

$

3108,000

Building Demolition

$

206,400

Proposed 42’ x 34 Building

$

1,015,000

Subtotal:

$

4,827,650

20% Contingency

$

965,500

Design Services

$

386,200

Permitting

$

40,000

Construction Phase Engineering Services

$

200,000

Approximate Total

$

6,419,350

Outdoor Pool Expansion

J:\G\G0354 Gardner\T63

-

(md.

Pavilion)

Greenwood Pool Feasibility Study\Report_Evaluatlon\Greenwood Pool Report
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Project:
Greenwood Pool Facility Feasibility Study
Location:
Gardner, MA
Estimate Type:
I
I

w
No.

a

Prepared By:
Data Prepared.

ABS
312212021

r

Conceptual
Preliminary (wlo plans)
Design Development

Constmcton
Change Order
% Complete

I

Unit

SO
40

SY
SY

50

Sy

200

Unit Price

Mobilization and Demobilization (5% ol Bid)
Site/Civil Improvements
Replace Non-Compliant Wheelchair Ramps
Replace Concrete Sidewalks
ADA-Compliant Concrete Wheelchair Ramp/Entrance
Metal Handrails
Northwest Entrance Step Replacement
Fill Voids at Sidewalk
Loam and Seed
Spray Parl Repairs
Replace Damaged Chain Link Fence

LF
LS

IC

2

cv

OX

SY

9

10

Option I

—

Quantity

I-S

2
3
4
S
6
7

Tighe&Bond
-

LS
500

I-F

Amount

S

276,800.00

5

278,600

5
$
$
$
$
S
$
$

15000
100,00
175.00
20000
50000-0
5000
1200
50,000.00

$
S
S
$
$
S
S

7,500
4,000
8,750
40,000

$

2500

$
$
$

se&clvli subtotal:

ii

Outdoor Pool ExpansIon
Remove and Dispose of Existing Pool Finishes
Remove and DIspose of EsUng Pool Mechanical Systems
Unclassified Excavation

LS
I-S

13
14
15
16

17
Ia
19
20

2.500

cv

200

cv

Processed Gravel

I-S

.5

Modular Panel Long Course Olympic Pool (5Dm x 25y)
Pool Mechanical Upgrades
Pool Heating System

I-S
SF
Sy

Additional Pool Scope
Proposed Pumpffilter Building
Concrete Pool Deck

I-S
I-S

Pool Deck Drainage
50’xAO’ Wood Pavilion with Shingle Roofing

Sv

Concrete Patio at Pavilion Area

I-S

800
858

21

22
23

24
25

26
27
28
29
30

325

SF

6280
5760

I-S
I-S
4575

SF

Repaint Brick Mortar Joints

1,525

SF

Repoint Glass Block Mortar Joints

$

60.00

$

$

4000

$

$
$

1,153000 00
450000.00

S

$

225,fl.00

S

S

685000.00

S

S

20000

5

$

40,000
25,0%
150, 000
8,000
1,153,000

450,000
225Xc0
685,OX
150,000
76,000
20,000
00,000

60-00

$

20,00000

5

$

00,000-00

$

S

60.00

S

26000

Outdod Pool Expansion Simlotsi:

$

3,lee,sX

$

15.00

$

$

9.00

$

93,000
51,840

Buildine Demolition subtotal:

$

144140

$
$

250.flX
80,000.00

$

$

500,000,00

$

S

55.00

$

250 000
80,000
500,000
251,625
03 ,t 75
lIES 600

Structural
New Structural Support for Roof at Demo Limits
Remove and Replace Roof Framing and Decking as Req’d

Lateral Load Resisting System Building Upgrades

$
$

$

Demolish Locker Room & Admin Area Interior, Replace Framing as Req’d

I-S

40 003.00
25,000.00

100
120,000
50,000
12, 500
247,660

$

Building DemolItion
Demolish Indoor Pool Building

SF

S
S

5-OX

$

$

55.00

$

Stn,ctini subtotal:

$

$
$
$
$
$
$

80.00
12.00
600
2.00
600
5.00
125.00

$
$
S
5
$
$

$

1.400,00

ArchItectural! Finishes
31

2,400

32

3,525

33
34
35
35

10, 000

SF
SF
SF
SF
SF

10.000

36

7,fl
7.000
260
11

39
40

3

EA

‘I

3

EA

37

SF

SF
cA
I-S

42

LS

43

12

44
‘5

7,050

EA

I-S

-

Exterior Façade at Demo Limits
Roof Replacement
interior Partitions
Wall Finishes

Floor Finishes
Ceiling Finishes
Window Replacement
Interior Doors
Specialties (LockersToilel partitions, and Toilet Accessories)
Stair Construction
Exterior Doors

Mechanical
Demolish Steam Boiler and Accessories
Demolish Exhaust Fans, Unit Heaters, Perimeter Radiation
Demolition Miscellaneous Mechanical
-

New hydronic 544-MBH boiler ar,d disthbution for support areas

$

$
$

36,000.00 $
$
11,00000 S
$
3,300.00 $
$
Aithilcctunliflnl.hea Subtotal: $

182,000
42,300
60,000
20000
22,000
35.OX
31,250
15,400
36,000
33,000
9 000
511,160

$
$
S

6,500,00
15000
2,50000
2500
Mech.nic.l Subtotal:

$
$
$
$
$

6,500
1,800
2.500
176,250
187,060

$

500,00

$

500

Plumbing
46

LS

Demolish Plumbing Fixtures
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Project:
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Estimate Type:

w

Conceptual
Priminary (w/o plans)
Design Development @

Construction
Change Order
% Complete

—

No

Quantity

Unit

47

1

48

1

LS
LS

49

60

LP

50

250

LF

51
52
53

150
1

EA

LF
EA

54

1
4

55

4

EA

56

1

A

57

12
13

EA

56

‘

Tighe&Bond
ABS
3/22)2021

Prepared By.
Date Prepared:

59

3

EA

EA

Ls

60

12

LS

61

1

LS

62

36

IS

63
54

1

IS

3

15

55

so

is

56

50

IS

67

s

56

i

69
70
71
72

1
1
41
1

1.5
is
LS
15
1.5
LS

73

1

LS

Unit Price

Demolish Plumbing Piping Systems
Demolish Pool Equipment & Piping Systems
New Domestic Water Service
New Domestic Hot & Cold Piping Systems
New Sanitary Waste & Vent Systems
New Domestic Water Heater
New Si-Level Drinking Fountain
New Water Closets
New Lavatory Sinks
New Urinal
New Showers
New Floor Drains Throught Basement & First Floor

$
S
S
$

$

1200

1,300.00

$

1.300

50.00
45.00

1

11.250
6,750

S

45.00

$

7.000,00

S

7,000

3,000.00

S

3,OX

$

900,00

1

3,600

700.00

S

2,600

900,00

S

900

750.00

S

9,000

550.00
pic,nWng 5eto4iI:

$

7,150

$

57,450

S

666.00

S

2,598

690,00

S

8,280

$
5

16,396

S

661.00

$

511.00

5

7.500,00

S

7,500

3,565.00

5

11,055

5

760.00

$

S

155.00

S

$
$
$
6
$
$
$

1,774,00

S

8,870

5,000.00

5

5.000

10,000.00

$

10,000

$
500,00 $

20.500

1,200.00

1,200

600.00

$

600

S

9,000

Electric subtotal:

$
S
5

6,655,750
1,171,200

Dealon SeMcea (6%):

S

466,500

Pesmitting:
phase Engineering Srvlce.

_$

46,000

S

Zn

Total Conceptual Estimate

S

7,735450

ConstructIon

Grenoth Pod Faasóiy SaibylDesi\OPC\Grewstcd Pod 0?C

7,750

9,000.00

-

-

661

$

Projact Subtotal:
contIngency (20%):

\0\c0384 Grdnentsa

3,000

S
5
5
$

Electrical
Electrical Panel Demolition & Wiring
Electrical Device Demolition & Wiring
Electrical Safety Switch Demolition & Wiring
Electrical Lighting Demolition & Wiring
Electrical Miscellaneous Demolition
Electrical New Work 125A 120120BV Panelboard
Electrical New Lighting, Controls & Wiring
Eledjical New Wiring Devices & Wiring
Electrical New Work EDA Disconnects & Wiring
Electhcal New Work Lighting Control Panel
Fire Alarm Control Panel
Fire Alarm Radio Masterbox
Fire Alarm Devices
Phoneline&DACT
Fire alarm wiring

Amount
1200.00

149,410
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ENGINEERS OPINION OF PROBABLE COST
Project:
Greenwood Pool Facility Feasibility Study Option 2
Location:
Gardner, MA
Estimate Typ4:{
[
r

flm

Conceptual
Pr&innazy (wIn ans)
Design Delopment

Qu.ntity

I

1

2

50

BY

3

o

sy

i

Unit

Tr

4

50

5V

5

200

L:

6

1

LB

7
8

2
10,000

9

1

10

1.200

CV
BY
LB
IS

Ls

11
12

1

LB

13

2.500

CV

14

200

15

1

cv
LB

S

I

LB

I?

I

LB

IS

I

LB

10
20
21

BOO
950

SF
BY

1

LB

22

1

LB

23

325

si’

unit Price

Mobilization and Demobilization (5% of Bid)

$

SitelCivil Improvements
Replace Non-Compliant Wheelchair Ramps
Replace Concrete Sidewalks
ADA-Compliant Concrete ,eelct,air Ramo/Entrance
Metal Handrails
Northwest Entrance Step Replacement
Fill Voids at Sidewalk
Loam and Seed
Spray Park Repairs
Chain Link Fence

Outdoor Pool Expansion
Remove and Dispose of Existing Pool Finishes
Remove and Dispose of Existing Pool Mechanical Systems
Unclassified Excavation
Processed Gravel
Modular Panel Long Course Olympic Pool (5Gm x 25y)
Pod Mechanical Upgrades
Pool Heating System
Additional Pod Scope
Proposed Pump/Filter Building
Concrete Pool Deck
Pool Deck Drainage
60’x40 Wood Pavilion with Shingle Roofing
Concrete Patio at Pavilion Area

Ajiiount

229,900.00 $

24

1 1,960

SF

25

1,600

SF

60
1,450

LF
5

Building Demolition
Demolish Existing Building
Demolish Existing Outbuildings and Shower Wall
Proposed Building
New Domestic Water Service
Prosed Locker Room Building

$

150.00

S

1,500

100.00

S

4000

1

17500

$

8,750

S

200.00

S

40,000

S

5,000.00

$

5,000

s
$

50.00

$

100

12.00

$

120,000

50,000.00

S

50,000

26.00

$

30000

sftefcMl &btot.i:

S

268.350

$

$
s
s

40,000,00

$

40,000

25,000.00

$

25,000
150,000

60.00

$

$
$
8
5

40.00
1.153,00000

$

6,000

5

1,153.000

450,000.00

S

450.000

225,000.00

$

225,000

5

66500000

S

685000

$

200.00

5

150,000

8
$

60.00

5
$

20,000

$
5

20,000.00

$

90.000

8000

S
S

28 000
3,101,000

170,400

$

15.00

S

8

15.00

5

27.000

BuIldIng oemoHlIan Subtotal:

$

200,400

s

50 00

$

3,000

S

700.00

S

‘.015000

Proposed BuIldings Subtotal:

S

1,018,080

Project Suot.i:
conllngency (20%:

$

4,827,660

$

9s1,S0O

S

386.200

$

46,680

conatnittlon Phase Engineedn SeMces S

208,000

Pen,lfttng:

Total Conceptual Estimate

-

OPC

Rev.xls

76,000

90,000.00

besion SeMces (5%):

J.\G\G0384 GardneATG3 Graan*.ott Pod Feasit hIy SltdyDesign\0PC\Greenwocd Pool

229.900

$

Outdooi Pod E,p.n.Ion SLtlot.l:

27

312212021

Construction
Change Order
1’ Complete

r

—

No.

26

Tlghe&Bond
ABS

Prepared By:
Dale Prepared.

-

S

6,419,350

loll
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Tel: (941) 955-2591
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(Nassau County Aquatic Center, NY)
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(Meyers Municipal Pool, Winooski, VT)
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PROJECT:
Greenwood Pool
Gardner, Massachusetts

CLIENT:
City of Gardner
(Princeton Municipal Paal, NJ)

REFERENCE:
Concept Plan 03/16/2021: Tighe & Bond

MYRTHA POOtS USA Is a division of A&T EUROPE Spa
Via Solferlno, 2746043 Castigliane delle Stiviere (Mantova) Italla

lnfo@myrthapools.com
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www.myrthapools.com
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Pools

1800 Second Street, Suite 756
Sarasota, Florida 34236
Tel: (941) 955-2591

We are
Myitha Pools is pleased to present a narrative, approach and budget proposal to perform a
true RenovAction renovation with the outcome of an outstanding swimming facility and consistent with
the top municipal facilities around the world.
Myrtha Pools has grown to be the leading choice in the global commercial pool market through our
never-ending commitment to engineering and innovation. Embracing creative and architectural
challenges, our hands-on process, and pursuit of excellence has resulted in nationwide and international
portfolios that include an enviable range of gold-medal competition venues, exciting community
facilities, breathtaking elevated and hospitality & resort style pools, and more.
Our custom swimming pools can be found just about everywhere, including community centers, cruise
ships, medical centers, camping grounds and sports clubs all around the world. In addition, our pools are
uniquely suited to handle all types of site conditions whether it be unstable soils, hazardous seismic
zones, high water tables or corrosive environments.
The Myrtha technology by nature is able to maintain its structural integrity and water tightness under
conditions that would crack conventionally constructed pools to pieces. This is one reason why Myrtha is
the preferred technology of FINA (global aquatic governing body), USA Swimming, LEN (European
Swimming) and virtually every other major aquatic organization worldwide. We accomplish this through
dimensional perfection with sub-millimetric manufacturing standards, and the development of
proprietary technologies through computational dynamics modeling to improve current free
recirculation, while maintaining more efficient filtration. Myrtha Pools are synonymous with the
Olympics and the highest level of competition, but we bring the same precision and durability to all
of our clients.

The Myrtha RenovAction System

The Myrtha technology is based on modular stainless-steel panels, combined with hot calendared rigid
PVC sheets, and fiberglass reinforced composite membranes. Our unique, patented finished product
blends the attributes of these materials to create a waterproofed shell that is both strong yet
flexible under stress.
Myrtha has developed the patented RenovAction technology specifically for the refurbishment of
existing pools. RenovAction uses the same Mydha materials as a brand-new installation and comes with
the same industry leading warranty (25-years structure /10-years waterproofing) backed by a company
with a 53-year history and endorsed by every major swimming organization in the world. The
Myrtha RenovAction solution also allows for minimal demo and prep work prior to installation. The
existing concrete can spall, fiberglass can splinter and tile can delaminate behind the steel without
affecting the structural integrity or waterproofing.

MYRTHA POOLS USA is a division of ART EUROPE Spa
via soiferlno, 2746043 castiglione delie Stlvlere (Mantova) italla jinfo@mvrthapoois.com

I

www.myrthapaols.com
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1800 Second Street, Suite 758
Sarasota, Florida 34236
Tel: (941) 955-2591

flMyPools
rtha
RenovAction® Solutions

Depending on the existing pool and gutter system, we can create a channel or a recess for the
placement of the new Myrtha gutter system by partially removing the existing concrete gutter.
In some cases, when it is not possible to eliminate the existing concrete gutter, RenovAction® offers the
possibility of using an adjustable steel profile called a Regulator that is anchored to the existing concrete
wall and allows for adjustment to the new overflow level. A reinforced membrane is then welded onto
the profile and connected to the old gutter, ensuring a waterproof surface.

44
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Our RenovAction® technology is idealfor swimming pool refurbishment. Our flexible technology allows
us to refurbish only the areas that are failing and can often be carried out without any significant
demolition.

The Myrtha Benefits
Warranty and I.ow Life Cycle Costs
A Myrtha pool does not need any special maintenance. As previously mentioned, the Mydha technology
by nature is both strong and elastic. To stand behind this, Myrtha provides a 25-year warranty on
structure and 10-year warranty on PVC components. A Myrtha pool has never had to be replaced.
These warranties and Myrtha component durability translate to project life cost savings as there is no
need for re-plastering, re-painting or re-tiling as would be required in a traditional concrete pool causing
consideration down-times of pool operation.

MYRTHA POOLS USA Is a division of A&T EUROPE Spa
Via Salferlno, 2746043 Castlgilone deile Stiviere (Mantova) Italia

Info@myrthapools.com
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1800 Second Street, Suite 758
Sarasota, Florida 34236
Tel: (941) 955-2591

Construction Advantages
Speed of Construction. A Myrtha pool can be built in an extremely short time (about one third
the time as traditional concrete pools). Use of large construction equipment is not required as
all components can be installed using hand tools. Reducing the construction time means
reduced overall construction costs. lnstallatiDn of a water park in Australia was completed so
quickly that they were able to open for business ahead of the planned completion date.
Flexibility in Construction Schedule. Due to the modular design of the Myrtha system, all
components can be hand-carried through a standard doorway if needed. This along with the fact
that no heavy equipment or machinery is required for installation means that the Myrtha pool
installation can be fit most anywhere in the construction schedule. The critical path of
construction will rarely, if ever, depend on a Myrtha pool.

Structural Design Advantages
Myrtha pools are able to maintain structurally independent wall and floor systems. This allows for
creativity in foundation design that will theoretically eliminate the potential need for deep and
complicated foundations or engineered backfill requirements. This also alleviates site specific
challenges such as high-water tables and expansive soils. Potential cost savings are dependent on the
geotechnical recommendations but could represent significant value engineering opportunities.
Evolution Membrane
Evolution membrane is exclusive to Myrtha. Evolution is heavily reinforced, and therefore does not
stretch like other liners. It is further enhanced by the most chemically, and U/ resistant surface
treatments available. Evolution will be mechanically fastened to the concrete floor slab or finish, the
result of which is a permanent, fully adhered system, averse to any wrinkling or ballooning.
Softwalk
Myrtha’s SoftWalk’ technology has become very popular for recreational municipal pools, swim schools
and facilities with therapy pools. This is a proprietary system that incorporates a fully adhered poly
extruded mesh (PEM), integrated with our Evolution membrane as previously described. The result is a
slip resistant yet smooth floor that is extremely comfortable for users and dramatically improves safety.
In fad, SoftWalk® meets ASTM standards for head impact mitigation of up to a three-foot fall with no
water in the pool.
Myrtha Skin
Myrtha Skin is an exciting development engineered to provide the owner with a cost-effective complete
steel pool solution. The product consists of the same Myrtha steel/pvc technology, but with a thickness
of O.Smm(2S Gauge) and is supplied in rolls. The installation follows a similar procedure as the Myrtha
Evolution membrane, with expansion joints to allow for any future potential movement of the floor.

‘I’
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Shape Versatility & Project Adaptation

Myrtha technology adapts to any type of technological and aesthetical requirement, giving the client
ample options to choose from. Myrtha’s freeform technology allows for pools of almost any shape and
size, so we can match most any radius in the project design. Myrtha can also be customized to
accommodate any type of theming or play features. Additionally, thanks to our sturdy PVC laminate,
virtually all tile, glass and stone finishes that are appropriate for pool environments can be used to
customize pool design. For a “wow” factor, our acrylic wall panels, which are similar to glass in
appearance but much more appropriate for a pool environment more transparent and lighter, create a
stunning finish.
Myrtha Green
Myrtha has been involved in LEED projects certified through the USGBC for almost two
decades. Sustainability is at our core. We were a pioneer in developing a variety of advanced
technologies for aquatic amenities. Myrtha displays a markedly lower carbon footprint than any other
pool construction system on the planet. Myrtha has inhouse LEEP APs to support your project and can
positively impact over 40 points in a LEED certification process. We even have experience helping clients
seek innovation credits when integrating our system and its attributes into the overall project sustainable
criteria.

(Northeast 1W Bill Walker Fool RenavAction, San Antonio, Texas)

MYRTHA POOLS USA is a division of A&T EUROPE Spa
castlghone delle Stiviere (Mantova) italla
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1800 Second Street, Suite 758
Sarasota, Florida 34236
Tel: (941) 955-2591

Myrtha Budget Proposal
We have collaborated with our team of experienced installation partners to provide a complete scope of
work proposal to ensure a finished project of the highest caliber. Please see the following for the
turnkey project estimated cost for budgeting purposes.

Pool Structure Materials & Installation
MYRTHA POOL:
.

•
•
•
•
•
•

IMFTX7SflO2,300SF)
Myrtha RenovAction & Standard Panels wlClassic
Competition Gutter 4ft-2M Depth
Myrtha Evolution Membrane
Myrtha Sidewall Inlets & Main Drains
Myrtha Recessed Step Panels w/Handmils
Myrtha Racing Lines & Targets
Installation & Waterproofing

MYRTHA POOL PACKAGE TOTAL:

S1,153,000.00 USD

MECHANICAL PACKAGE:
•

Circulation Pump

•
•
•
•
•
•

Sand Filters
Electronic Control Board
Plumbing for Inlets & Main Drains
Chemical Feeder
PH ControL
Installation

MECHANICAL PACKAGE TOTAL:
ADDITIONAL SCOPE ASSUMPTIONS:

$450,000.00 USD
,

•

Concrete Works & Spot Demolition (Slab &

•

Footers)
Design & Engineering

•
•
•

Plumbing & Connections
Electrical Connections
Depth Configuration
ADDITIONAL SCOPE TOTAL:

$685,000.00 USD

TURNKEY PROJECT TOTAL:

$2,288,000.00 USD

NOThABLE EXCLUSIONS:
a
Deck & Sitc Wnks,PrcpiBackfiII
a
Surge Tank
•
Pool, Safely & Deck Equipment
a
Prevailing Wages NOT Assumed

MYRTHA POOLS USA isa divison of A&T EUROPE Spa
Via Soirerlno, 2746043 castlgilone deile Stiviere (Mantova) Italla
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Sarasota, Florida 34236
Tel: (941) 955-2591

The Myrtha Choice
With over 20,000 commercial installations in 82
countries, the bottom line is that the Myrtha system
ha5
the flexibility and experience in a variety of differe
nt challenging conditions to confidently complete
your proposed project. We design every aspe
ct of our technology, and continually innovate to make
our
pools the most functional, dependable, and faste
st system available. This is the reason why we are
the
Olympic standard and have had 146 world record
s set in our pools to date. There is no better choice
than to purchase a Myrtha pool.
Thank you for your consideration,
A&T Europe S.p.A./ Myrtha Pools USA
Jon Cleveland, OLY, CPO
Regional Manager-Sales & Marketing
Elcycland ä m vrthapoo Is usa

214-773-1243
Matthew Mckay
Myrtha Sales Agent-New England
Matthew.mckay@myrthapoolsusa.com
415-515-2093

John 13. Ircland, P13, LEED, AP
Director of Technical Services
jjjlandfãm yrthap ool SU sa .com
941-350-3286
Joel Rodcrick

Design Department
National Design Manager-Eastern

us

920-344.4194

MYRTHA POOLS USA Is a division of A&T EUROPE
Spa
Via Solferino, 27 46043 Castlglione delle Stivier
e (Mantova) Italla

lnfo@myrthapools.com
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Mayor
From:
Sent
To:
Subject:

Samantha Livingstone <samantha@samanthalivingstone.com>
Friday, August 27, 2021 7:30 PM
Mayor
SO M Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Mayor Nicholson,
My name is Samantha Arsenault Livingstone GHS class of 1999 and United States Olympic Gold Medalist from the
Sydney 2000 Games. I’m writing in full support of building a 50 M pool in Gardner, MA.
-

Whenever I take out my medal at an event, I’m brought back to Park Street in Gardner to the Greenwood Memorial
Pool where my dreams became a reality.
-

At 15, I school-choiced into the community and joined the swim team. The small town family feel along with the magic
and legacy that lives in the water brought me back to life. And I mean that quite literally. Prior to this transition, I was
navigating my way through a depressive space feeling a bit disenchanted with life. Once I arrived, I felt at home
wrapped in love by the team, school and community at large.
-

-

-

When I catapulted onto the international swimming scene, I felt the town behind me.
Sport offers us a chance to tap into the greatness inside of us. Gardner is home to a long, rich swimming legacy. Building
a 50 meter pool would continue to build on that legacy for all who call the town home. Building a pool requires
resources AND it’s an investment in the community members, local businesses and the future dreamers. It unlocks new
possibilities!
Thanks for your support! Please let me know if there’s anything I can do to help this vision become a reality.
Best,
Samantha

I

Samantha Arsenault Livingstone, OLY, MEd.
Olympic Gold Medalist

+

Speaker

+

High-Performance Ccnsultant

W www.samanthaIivingstone.com
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Dear Mayor Nicholson (and Gardner City Council),
I have been very fortunate to have worked for the City of Gardner since April 1980. I was the
Superintendent of the Greenwood Memorial Pool from 1980-2012 when the city decided to
close the pool. Obviously this was not something that I was ever happy about. I gave my heart
and soul to this pool and City of Gardner. We were always limited in our budget and especially
when I took over as the Superintendent and Proposition 2.5 was put in place. I never used that
as an excuse to fail. From the first day I stepped into the Greenwood Memorial Pool I was there
to do whatever I could to develop the best product with limited funds and resources. Failure
was not an option for me and my co-workers. At the Greenwood pool we created 16 High
School State Swimming Championships with 9 out of eleven State records. We produced an
Olympic Gold Medalist Samantha Arsenault in 2000 and she also took pride in attending
Gardner High School from Peabody Mass. In 1996 I took a group of young high school girls to
Texas and they won the US Open Championships something Mayor Charlie Manca said was the
greatest accomplishment he has seen. We have also won several New England Championships
and placed several swimmers on the USA National team and 16 Olympic Trial Qualifiers. Our
lesson program became second to none with families traveling up to 75 miles to become part of
our programs.
Many families moved to Gardner from all over New England and as far as Georgia to be part of
the Greenwood swim families and Gardner High School. Many of those swimmers attended
Gardner High School on school choice that brought in money to our school system. Theses
swimmers went on to some of the most prestigious colleges in the USA such as Yale ,Harvard
,Columbia ,Duke, Brown North Carolina, Virginia as well as other schools out of the country
such as Cambridge College in England. The years have gone by but my goals have never
changed. What can I do as a Gardner resident to make this community a better place to live and
have something we can be proud of. I have always been willing to do my part to help Gardner
to help Gardner be a better place and I can do this with my expertise in swimming. I know there
have been many emails sent to Mayor Nicholson about all of the success that Greenwood Pool
and Gardner High has had over the years.
This email is about our future and how can we bring more continued success and have a great
impact on the economy of the City of Gardner. With this pool being extended to an Olympic
size 50 meter pool it would attract 2,000-3000 people for 3-4 days over 4-5 times per year. The
economic impact to the local businesses such as restaurants, hotels, local food establishments
and stores would be outstanding.
There is only one Olympic size 50 meter pool in Massachusetts and that is Harvard University.
Our pool would be an outdoor facility and we know with all the concerns of the pandemic
people feel much less concerned being outdoors. Harvard is an indoor facility and also has

2-1
limited their usage to outside groups. Another reason is there are families that want to move
out of the city into smaller communities. My question is how do we get them to Gardner? I was
able to run 2 successful meets this summer in a 25 yard pool. Many families from across New
England had the opportunity to see what Gardner has to offer. Without these swim meets
nobody is just taking a ride out to Gardner to look for a place to relocate I was able to
convince New England swimming to run 2 successful swim meets in a 25 yard short course pool
and that was because it was outdoors and there was not many swim meets because of Covid.
This will not be the case next year and moving forward. Swim meets held from April thru August
are all held in 50 meter pools. We cannot let another community take the steps to develop a 50
meter pool and leave us behind. Like they say “Build it and they will come”.
Let’s not miss this opportunity.
Thank You
Don lemieux

2-1
Mayor
From:
Sent:
To:
Subject

Marica Witkus <marciawitkus1964@gmail.com>
Wednesday, September 1, 2021 5:01 PM
Mayor
Greenwood Memorial Swimming Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Michael Nicholson,
My name is Marcia Witkus, LPTA 65, CPT specializing in Aquatic Physical Therapy and aquatic exercise. My daughter,
Amanda Witkus, is also a current registered youth USA swimming member who swims for Greenwood Swimming
coached by Don Lemieux. lam writing to you in regards of the exciting possibility of converting the Gardner Greenwood
Memorial Swimming Pool from 25 yards to 50 meters.
Swimming, aquatic based exercise and recreation has been a part of my whole family’s lives since when I (and my
daughter) was literally a baby. I grew up in Northampton Ma having the fortunate upbringing at the outdoor Look
Memorial Park Pool (a 25 yard by 50 yard pool) in Florence built in the 1930’s. We spent every summer there learning
how to swim, being a member of the Hampshire Regional
swim club, competition, then finally working there as a Lifeguard and Swimming Instructor until they closed the pooi in
the summer of 1992. That was one of the saddest days of my life!!! The Look Park Pool was always busy and I can
remember some days having S Lifeguards on because the pool was to full capacity of participants enjoying the pool. It
was a busy place! It was always a summer highlight having our Western Mass swimming Championship meet there end
of every July bringing in swimming teams from All over Western MA as far central as Worcester. Having that summer
recreation and work in my youth allowed me to learn life skills, gain employment and has even continued as a career to
this day helping people (pediatrics to geriatrics) recover from medical conditions utilizing the wonderful benefits of the
water. My daughter is now certified to lifeguard and has been a swim instructor teaching safety and swimming skills to
kids as well. Sharing the love of water to help others is very rewarding and would not have happened without the
swimming pool resources we had and still have.
We also traveled in the 1970’s and 1980’s to swim meets in Gardner always having a positive experience with great
memories. I have an older brother and sister who also swam and has a love for swimming.
Not long after the Pandemic last year my daughter’s team, Greenwood Swimming, was not able to practice at their usual
WPI location and they were without a pool to train. I also swim for Worcester Area Masters and we were without a pool
as well. It was a rough time for us all. We were so excited and fortunate to have had the opportunity to utilize the
outdoor Greenwood Pool in the summer of 2020 being allowed to participate safely following the state and CDC
guidelines. It was a lifesaver for us as well as for other families. The drive for us was an hour each way but it was worth
the trip! I was able to re-discover Gardner and enjoyed the bike /running paths, as well as swimming at the pool myself.
We were even able to swim at Mount Wachusett community college into the winter months. With having both the
outdoor pool and MWCC pool for training (and with the awesome coaching from Don Lemieux) Amanda has made 3
Speedo Jr National cut times and is less than a second away from the 200 M fly Olympic Trials Cut.
Having the current Greenwood Memorial Pool extended would bring such a huge benefit to the residents and
businesses to Gardner as well as those in surrounding areas. What great opportunities, recreation, memories and life /
safety skills to all!!! It would certainly allow for an increased capacity for usage, many economic opportunities with
more exposure to the great City of Gardner and surrounding towns!

1
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Thank you so much for your time in reading my long email. Our family is so excited to share our thoughts and how
growing up with a pool such as this helped us all shape our lives, future and most importantly learn water safety skills.
This potential would be a great addition to the City of Gardner, MA. I believe the same would hold true with the
expansion of the Greenwood Memorial Pool!
Regards,
Marcia, Stephen and Amanda Witkus
715 Mendon Road
Northbridge, MA 01534

Sent from my Phone

2
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Mayor
From:
Sent
To:
Subject

David Lesneski <dvlesneski@comcast.net>
Wednesday, September 1, 2021 10:27 AM
Mayor
Greenwood Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Hello Mr. Mayor,
I was heartened to hear from Don Lemieux that improvements to the Greenwood Pool are under consideration.
strongly support any work to be done at the Greenwood Pool. It has been a valuable resource to the City, and especially
for our youth. The expansion of the outdoor pool to 50 meters would result in an influx of business to our local
restaurants, hotels, and stores, and provide a much needed boost to our communities image and morale.
Best regards,
Dave Lesneski
149 Holly Drive
Gardner

1
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Mayor
From:
Sent
To:

Wednesday, September 1,2021 1:05 PM
Mayor

Cc:
Subject:

thegreenwoodswimming@gmail.com
Support for Facility

Mike Unger <munger@usaswimming.org>

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson:
Please accept this email to serve as full support for the proposed/expanded aquatic facility in Gardner. Coach Don
Lemieux informed me of this opportunity, and I’d like to provide some context as to why this could be amazing for your
community.
As background, I work at USA Swimming in Colorado Springs, Colorado. USA Swimming is the national governing body
for swimming in the U.S., and we have over 400,000 members from young, grass root swimmers to Olympic champions
(like Samantha Arsenault in 2000!). USA Swimming sanctions nearly 5,000 competitions around the country each year,
and a full 50-meter facility in your community would be a fantastic home for a number of those meets.
The expanded pool would be a great site for local, state and regional competitions and will bring visitors from all over
the Northeast to your town. Additionally, the economic impact would be tremendously positive for local businesses.
If I can be of assi5tance to you as you contemplate this project, please let me know.
Thank you.
Sincerely,
mu

Chief Operating Officer

Jitt
mu oge r ( usaswi mmi ng .0 rg

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity
to
whom they are addressed. If you have received this email in error please notify the originator of the message. This
footer also confirms that this email message has been scanned for the presence of computer viruses. Any views
expressed in this message are those of the individual sender, except where the sender specifies and with authority,
states them to be the views of USA Swimming.
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August 311 2021
Mayor Michael J. Nicholson
95 Pleasant Street
Room 125
Gardner, MA 01440
Dear Mayor Nicholson,
It is with great enthusiasm that I write you to encourage the City of Gardner to invest in the future of
the Greenwood Memorial Pool. I had the privilege of swimming at the Greenwood Memorial Pool from 2003 to
2007 as a member of the Greenwood Memorial Swim Club and the Gardner High School Swim Team. Upon
graduating as Gardner High School’s valedictorian in 2007, I went on to earn my bachelor’s degree in
anthropology as a student-athlete at Auburn University, and then on to earn my master’s degree in
development studies at the University of Cambridge.
My academic pursuits led me to a career in consulting towns, cities, and academic institutions looking
to reposition their existing assets in a way that both advances economic development and amplifies community
values. Today, I am an active real estate developer focused on helping municipalities realize their goals via
mixed-use development projects that leverage both public and private resources.
While my connection to the Greenwood Memorial Pool is personal, emotional, and dates back nearly
20 years, my support for continued investment in these facilities is principally driven by the experiences I
accumulated after hanging up my cap and goggles. As a development professional, I recognize the Greenwood
Memorial Pool as irreplaceable historical and recreational assets to the City of Gardner. If strategically
repositioned, these assets have the capability of honoring Gardner’s rich history, providing best-in-class fitness
and recreation services to the City’s diverse population, and attracting thousands of visitors who will drive
business to local restaurants, retailers, and hotels.
To realize the potential of the Greenwood Memorial Pool as an economic and community development
tool, I believe it is critical that the City of Gardner:
-

-

-

-

Expand the outdoor pool to 50 meters and construct an adjacent diving well and locker room facilities;
Ensure the 50-meter pool is covered to allow for four-season use;
Provide additional on-site parking facilities; and
Redevelop the historic pool building into a mixed-use commercial, office, and/or event space, or
renovate it to allow for instructional and therapeutic aquatic activities.

Repositioning the Greenwood Memorial Pool in this way will maximize economic and community impact
by attracting and serving the largest possible audience, and will allow for the facility to cash flow. My support
for improvements to the Greenwood Memorial Pool extend beyond this letter, and I am happy to donate my
time and professional services to realize this transformational project. As such, please do not hesitate to
contact me if you find additional assistance is needed.
Sincerely,

Erica Meissner
KCG Development, LLC
p: (508) 341-3930
e: erica.meissnerkcgcompanies.com
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Mayor
From:
Sent
To:

Tina Bettez <tinabeftez@gmail.com>
Tuesday, August 24, 2021 9:12 PM

Subject:

Greenwood Pool

Mayor

CAUTION: This email originated from a 5ender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Good Afternoon Mayor Nicholson,
I’m writing this email to you in hopes that it would help provide you with support towards the expansion of the current
25 meter pool to 50 meters
As a current resident of Gardner I believe the expansion would be a positive economic decision for all of the residents of
Gardner.
As a young child I attended swim lessons in the old outdoor pool and was invited to join the swim team, where I spent
my childhood swimming for the Greenwood Swim Club.
During this time countless families drive across the State to bring their children to practice at our facility. They stayed in
Gardner during that time and utilized all of the local businesses.
Due to us not having a 50 meter pool, we traveled all across the State to compete during the summertime.
Swim meets draw so many families into an area and I have no doubt this would do the same here in Gardner.
Best regards,
Tina Bettez
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Mayor
From:
Sent
To:
Subject

jenn w <jennw743@yahoo.com>
Wednesday, August 25, 2021 5:59 AM
Mayor
Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open

attachments unless you verify the sender and know the content is safe.
Goodmorning

Years ago, the city of Gardner was a bustling place with commerce and manufacturing.

There were places to shop, eat and gather and play.
People needed to come here. We had hotels to provide accommodation to visitors.
Today the local economy of Gardner no longer draws visitors. There’s generally no “need” to come to town other than
perhaps a family gathering or an elderly relative.
It was inspiring this summer to see all of the individuals at the pool for the swimming meet. Many new faces were
around town supporting local businesses as they ate and shopped and gathered.
I believe promoting this activity moving forward will be tremendous for the city.
Dollars spent expanding the pool to 50 m would allow for more meets to come to town which would draw more people
here to local businesses. Even more importantly though, it would create a regular influx of people into town who may
perhaps want to move here. Most people don’t know that Gardner Massachusetts is even on the map. With so many
working remotely now and the way business is done rapidly changing to a virtual world, more people will now have the
opportunity to live where children’s activities are and conducted business by the computer.
A decision to expand the pool would have nothing but a positive domino affect on this community for years to come.
Thanks you

Jennifer W. Aube and Brian Aube
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Mayor
From:
Sent:
To:

WALTER DUBZINSKI <w.dubzinski@comcast,net>

Friday, August 20, 2021 1:53 PM
Mayor

CAUTION; This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open

attachments unless you verify the sender and know the content is safe.
Your Honor
I would like to express my thoughts on expanding the “pool”
lam in complete agreement that this plan would benefit our community greatly.
1 Would provide an opportunity for citizens to have swim lessons year round
2Expand programs for serious swimmers --who have college swim hopes
3 Reinstate High School Swim program (tremendous history)

4Provide Swim meets which will bring people to Gardner thus helping economic positives
S Bring additional positive “spotlight” on our community
Thankyou for your support on this matter Walter Dubzinski
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Mayor
From:
Sent
To:

Rosemarie Meissner <rosemariemeissner@gmail.com>
Sunday, August 22, 2021 2:42 PM

Subject

Greenwood Aquatic Center Pool Expansion

Mayor

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,
I am writing to you today in support of the expansion of the current City of Gardner 25 meter outdoor pool to 50 meters.
I, and others in the New England Swimming Community, have long supported the expansion of the outdoor Greenwood
Pool to 50 meters as well as the construction of a municipal aquatic facility to include not only the 50 meter pool
expansion but the addition of an outdoor 25 yard pool and the rehabilitation of the indoor Greenwood Pool building for
auxiliary services.
In 2004, I was named the parent team manager of the Greenwood Memorial Swim Club (GMSC); a position I held for
three years. During that time, I had the opportunity to attend a USA Swimming Conference in Colorado outlining the
community and regional economic development potential of the expansion and/or construction of aquatic facilities,
particularly those including 50 meter pools. Following that conference, USA Swimming representatives visited Gardner
to meet with GMSC and New England Swimming board members as well as former Gardner mayor, Gerry St. Hilaire.
Shared at that meeting was a preliminary architectural design for a new Gardner Municipal Aquatic Center at the site of
the Greenwood Pool. Thereafter USA Swimming initiated discussions with Mayor St. Hilaire regarding the possible
rehabilitation of the historic Greenwood Pool funded by USA Swimming as well as designating the City of Gardner as a
“Make a Splash” Community- a grant initiative focused on saving children’s lives through swim lessons. It is my
understanding Mayor St. Hilaire was seriously considering the expansion of the Greenwood Pool facility as the impetus
for a state grant funded redevelopment project of the immediate pool and downtown area. Unfortunately, Mayor St.
Hilaire was not re-elected and the project was shelved.
The Great Recession of 2008/09 was not kind to Gardner and its surrounding communities. The regional economy was
hit hard and, in my opinion, continues to struggle. Gardner, known as the “Furniture Capital of New England”, is no
longer a destination for furniture sales. Other small businesses have closed, and property values dropped, stalled, and
are now just rebounding. Gardner and the region are searching for ways to increase municipal revenue to help revitalize
their local economies. In the past, furniture retail sales served as a means to drive regional tourism. Tourism,
particularly in rural and small/mid-sized urban downtowns, can increase revenue, provide jobs and promote economic
development. Tourism opportunities are often experience-oriented. This would include swimming, and in particular,
competitive swim meets.
The potential revenue streams and benefits of an expanded Gardner Municipal Aquatic Center are three-fold:

1.

2.

Revenues are realized through swim lessons; water safety, first aid/CPR and lifeguard classes; lap and
open swims; swim team rentals; swim meet rentals; and special events. Of these, expected swim meet
revenue would be the greatest.
Swim meets would result in direct expenditures from swim meet attendees including purchases of hotel
nights, restaurant meals, groceries, and other goods and services. These activities would create jobs
beyond those at the aquatic center. Swim meets are typically 2-4 days in length requiring multiple
overnight stays and can draw attendees from outside New England. Fifty meter pools are in short supply
and hence in demand frequently requiring travel outside a swimmer’s home state.
1

2-1
3. Aquatic center activities and programs result in community health and weliness benefits.

Of course to realize revenues you have to spend money. The costs associated with building, maintaining, and operating
an expanded aquatic center must be considered and are admittedly not cheap. A cost benefit analysis or economic
impact study should be undertaken. In my opinion as a select board member in Ashburnham, it is worth seeking a
technical assistance grant to conduct this research. Gardner has a long and storied history as a swimming community. It
would be a missed opportunity to not explore the possibility of building upon this tradition as a vehicle for the
revitalization of its economy.
If I can be of further assistance, please do not hesitate to contact me. I would greatly enjoy the chance to meet with you
to further discuss the original aquatic center design and vision.
Best,
Rosemarie
Rosemarie Eldridge Meissner
Meissner Economics Inc.
P0 Box 885
Ashburnham, MA 01430
rosema rie.meissnergmaiI.com
508-341-1688
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Mayor
From:
Sent
To:
Subject:

Carol Mierzejewski <bcmez@comcast.net>
Saturday, August 21, 2021 2:50 PM
Mayor
Greenwood Swimming

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Just a message how much the pool has meant to us. Both our kids took lessons there and Our daughter Jodi went on to
be on the team for seven years We had so many wonderful years there. We are 100% agreement of any of the
changes made to the pool. Greenwood has brought so much recognition to Gardner and has made us so proud
.Sincerley, Bruce & Carol Mierzejewski Sent from my iPad
-

I
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Mayor
From:
Sent:
To:
Subject

Corey Tawczynski <ctawczynski@gmail.com>
Saturday, August 21, 2021 12:23 PM
Mayor
Greenwood Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Mayor Nicholson,
Hello there. This is Corey Tawczynski, counselor at ESS, but also an alumni for the Greenwood Memorial Swim Club.
I know that there is conver5ation of making the 25 meter pool into a 50 meter pool.
That would be beneficial to the city. That would allow more swim meets in the city which would bring spectators and
people from out of town, which will al5o help surrounding businesses (gas stations, restaurants, etc.).
It would also allow more space in the pool for swim lessons and public swimmers for the children and families.
Thank you for listening. I have so many great memories from those pools and I smile when I drive by and see the
children swimming in it during the summer. I am sure those children and families are making their own happy memories.
Corey Tawczynski
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Mayor
From:
Sent:
To:
Subject:

Ripp Charters <charters06@comcast.net>
Thursday, August 19, 2021 4:46 PM
Mayor
Gardner pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verity the sender and know the content is safe.
I feel that the pool is a tremendous asset to our city! Any enhancements that can be done would only be a positive for
our community. Conversely, I would love to see the old indoor pooi either taken down or refurbished but not left to be a
blight on our downtown landscape!
Thank you
Ripp Charters
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Mayor
From:
Sent:
To:

Thursday, August 19, 2021 2:50 PM
Mayor; Don Lemieux

Subject:

Greenwood Memorial Pool

Mike Richard <mikerichard0725@gmail.com>

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachment5 unless you verify the sender and know the content is safe.

Dear Mayor Nicholson (and City Council)
Having spent over 45 years wilting sports for The Gardner News and being a longtime supporter of sports in Gardner, I
cant tell you how thrilled I was to hear about the prospect of extending the present 25 meter outdoor pool into a 50
meter pool at the Greenwood Memorial.
I have had the chance to follow the great teams of Don Lemieux to nearly every one of their 17 state championships
through the 1990s and 2000s. One of the greatest highlights of my writing career came in 2000 when I accompanied Don
and his swimmer Samantha Arsenault to Indianapolis for the Olympic trials. As we all know, Samantha went on to
capture a Gold Medal for the USA.
The championships won by the Gardner High team and the efforts of Samantha Arsenault came despite using one of the
state’s oldest and most decrepit indoor pools. One can only imagine how many future stars and championships can be
won under the tutelage of Coach Lemieux with a first-class facility.
I have written several stories over the past year and a half about how much a 50-meter pool will be advantageous to the
city. Bringing in three or four outdoor meets per year will be a huge boon to the local businesses, restaurants, hotels and
stores. I would imagine it could also be a big draw to the school system, bringing in quality student-athletes to Gardner
High.
We have been very fortunate in this community to have had forward-thinking individuals in the past who were able to
create an excellent state owned skating rink, a first-rate municipal golf course and a beautiful new turf athletic facility at
Gardner High School.
We now have a great opportunity to take a giant step forward with a great swimming facility, and I would hope that the
powers that be can continue this positive forward-thinking.
My very best to you and the elected officials of Gardner as you continue to put Gardner and its people first.
Sincerely,
Mike Richard
Sandwich, MA
(former longtime Gardner resident)
-

I
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Mayor
From:

Sent
To:
Subject:

Nick Chevalier <nick@westswimteam.com>
Saturday, August 28, 2021 12:47 PM
Mayor
SOm pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
I am writing to voice my support of expanding the current Greenwood Memorial Pool to a 50 meter course. I grew up
swimming for Don Lemieux and commuted almost an hour each way from our home in New Hampshire. To do double
practices, I often stayed at friends houses and much of my high school years were spent in Gardner.
I now run a nationally recognized swim team outside of Seattle, WA along with our own pool and facility. I contribute my
success as a coach, manager and father to the experiences I had at the Greenwood Memorial Pool under the coaching of
Don Lemieux.
By expanding the poo1, not only will you better serve the families of Gardner but you will also continue to attract
ambitious and dedicated swimmers from the greater New England area. For many swimmers, Gardner is our home away
from home which brings business to the city and creates memories we take with us for the rest of our lives.
Best wishes,
Nick Chevalier
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Mayor
From:
Sent
To:
Subject:

slipotterl <sllpotterl@gmail.com>
Sunday, August 29, 2021 10:08 AM
Mayor
Support for the Greenwood Pool Expansion to 50 meters!

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mr Mayor,
I write this email to express my support for the expansion of the Greenwood Outdoor Public Swimmimg Pool.
Growing up in Gardner, raising my family here and continuing the ownership of two small businesses in this
City is a representation of my Passion and Pride in the development of Our Community.
I Firmly Believe that this expansion would be another effort in the continuing revitalization of our Gardner
Community... another reason to be Proud of Who We Are and Where We Are
Going.
This Expansion, along with the continued efforts to redevelop our Education System, would continue to attract
New Families and New Visitor’s to our community.
New Families and New Visitor’s bring New Ideas, New Enthusiasm, and spend their money in Gardner
supporting and Our Growth Efforts!...
Potential Advantages:
Visually Appealing
-Central location accessible to All and Downtown
Potential Draw for USS Swim Meets $$$
-A way to Honor & Memorialize the Greenwood Pool
-Continue the support of our Youth and Athletics in Gardner
New Families Relocating $
New Visitor’s $
Promote New Businesses Relocating $
-

-

-

-

-

Thank You for Your Support,

Steven Landry
Previous 20 yr Owner of City Barbershop
Owner Studio 4 Potters & Gallery
Barber at Hometown Barbers

Powered by Cricket Wireless
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Mayor
From:
Sent:
To:
Subject

Emily Parillo <epparillo@gmail.com>
Monday, August 30, 2021 9:50 AM
Mayor
50 meter pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Good morning Mayor Nicholson,
I hope you are doing well and staying healthy. My name is Emily Parillo and I am writing to you today to show
my support for building the 50 meter pool at Greenwood. I started swimming at Greenwood when I was 9
years old and continued until I graduated high school and went on to swim on the varsity team at the University
of Connecticut. Swimming outside, even on the cold and rainy days, was always my favorite time of
year. Being a Phillipston native, having the team so close in Gardner was always great for those early morning
practices too. It was so amazing to be able to move to the new facility at WPI when I was a junior in high
school, but I missed swimming outside in Gardner so much as it was a huge transition now driving 45+ minutes
to practice and having to spend my summers inside. I even was a lifeguard at Greenwood for 5 years, well
after my days as a swimmer for Greenwood, just because I loved being in that environment.
This past summer when I saw that meets were happening at the outdoor Greenwood pooi again I was ecstatic
and it brought back many happy memories for me. I truly believe extending the pool to a 50 meter pool would
be the best thing the City of Gardner could do. The city was once infamous for its swimmers and I do not think
the city has been the same since the team left. Financially, hosting meets with an Olympic size pool would
bring in so much revenue between people staying at local hotels, eating at restaurants and general
business. A true swim team could function out of the pool again while simultaneously running lessons for kids
of all ages. Working at the pool for many years, I know that the public loves the pool and wishes it could be
utilized more. Don Lemieux is the best man to accomplish these big goals and he truly deserves it. From
conversations I have had with him in regards to the pool, I have no doubt that this would be a success. Thank
you for your time.
Best,
Emily
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Mayor
From:
Sent
To:
Subject

rbrown1343@aol.com
Tuesday, August 31, 2021 5:21 PM
Mayor
Greenwook Memorial Pool,

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do
not dick on links or open
attachments unless you verify the sender and know the content is safe.
Mayor Nicholson,
My name is Robert A. Brown Ill and was raised in Gardner spending many hours of my
early life at the Greenwood
Pool. A graduate of Gardner High School in 1974, I enrolled at WPI and graduated in 1976.
In sense of full disclosure
Don Lemieux is my wife’s brother in law and I have watched in amazement at how many
lives he has positively impacted
over the years at the Greenwood Pool. However in many ways Don’s connection
to his stellar career in swimming was
through a chance phone call between myself and my old coach George Erickson, There
are many things that impact the
trajectory of an individual’s life and it is generally not until later in their life that they can
look back with an honest
assessment at what key moments or opportunities shaped their trajectory. In my case the blue
collar town of Gardner and
the incredible public school system was one. I grew up in a town where education was
considered key and the
community took great pride in its educational culture. However more importantly than education
was truly the time I spent
at the Greenwood pool. Working at the pool as well as competing in swimming for many years.
I met people and
developed long term relationships I might never have met without the pool. I traveled at
a very early age on my own with
the team to places like Canada to compete. Ultimately my time in the pool enabled me
to attend WPI. WPI did a great
deal for me and impacted my life in many ways but the reality is without the Greenwood
Pool I truly doubt my path would
have led me there.
In the world we live in today decisions must be made every day and some are hard to truly assess
the benefit that might
be delivered from that decision in the future. However community and opportunity will always have significant
impact on
individual lives. Communities that take risk and bet on providing opportunity for their residents
will always find ways to
overcome the tough changes that economic disruption can impose on a community. Attracting
citizens to invest in their
human capital in a community requires leaders to make those tough decisions to invest
in opportunity that may be easily
criticized by others. I have always been saddened by the state of the facility each time I
return to Gardner. The history
and accomplishments of so many losfi There are not many facilities in the country that
can take credit for Olympians but
Greenwood Memorial can going back to 1956. Don Lemieux has more recently trained an
Olympian as well as many
other athletes that have gone on to represent Gardner with great pride.
I project to bring a new pool back to life worthy of the history created by the Greenwood
pool could become a corner stone
for community and create opportunity once again. Don Lemieux has a proven track
record of accomplishment and would
provide the necessary push and enthusiasm to make something deliver a true ROl
for the city support and investment.
I could continue at great length and recount many stories of success from that pool. I would strongly encourage
you to
consider a project to revitalize the existing facility and invest in providing not only an economic
engine for the city but an
engine of hope and opportunity for citizens of Gardner and the surrounding communities.
I am sure those of us that
benefited from our time at Greenwood could easily be called on to support both financially
and in many other ways the
effort to bring something special to the City.
Sincerely,
Bob Brown
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Mayor
From:
Sent:
To:
Subject:

Bradley Howe <bradleyhowe@yahoo.com>
Tuesday, August 24, 2021 9:39 PM
Mayor
Long course pool in Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not
click on links or open
attachments unless you verity the sender and know the content is safe.

Hello Mayor Nicholson,
I may be a bit late this with this email, I apologize.
My name is Bradley Howe, I grew up in Gardner and was a swimmer at Greenwood Memorial. I attended
Gardner High School and swam for 4 years, we were NorthEast, State, and NE champions my senior year
(1980). 1 went on to swim at Boston University. My daughter Ally was also a swimmer, went to Stanford
and
was both a NCAA champion and American Record holder. Swimming ended up being a very’ big part of
my
life.
I wanted to stress the importance of a 50m pool for developing swimmers. It is really critical, adds huge value
to kids development, and sets them up well to compete at a higher level. And as you know, Gardner has a very
long legacy of swimming and even an outdoor 50m pool at the old Greenwood Memorial.
I hope that the city can find a way to get it done.
Brad
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Mayor
From:
Sent:
To:
Subject:

Jill Auza <jlybean7l @aol.com>
Tuesday, August 24, 2021 10:24 PM
Mayor
Gardner outdoor pooi

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links
or open
attachments unless you verify the sender and know the content is sate.
Good evening Mr. Mayor,
As a former swimmer with Greenwood Swimming I would like to let you know that extending the outdoor
pool to SO
meters would be a financial benefit to the city.
More swim meets could be held in Gardner & that would bring more visitors & revenue to the city.
They would need to
utilize hotels, restaurants, grocery stores, etc during their stay for the swim meet.
Thank you,
Jill Auza

Sent from my Phone
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Mayor
From:
Sent:
To:
Subject

Karri LeGault <karrilegault@yahoo.com>
Tuesday, August 24, 2021 11:06 PM
Mayor
Gardner Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is sate.
Dear Mayor Michael J. Nicholson,
I am writing to you today to say thank you! Thank you for believing in a community, sport, and team
that brought so
much joy to my life and lOOs of others. I am truly so excited to hear about the potential 50 meter pool at Greenwood.
I
don’t believe one can truly wrap their head around what this could not only mean for the people of Gardner, but the
entire state.
Question for you: did you happen to catch this years summer olympics when the female breaststroker (Lydia Jacoby)
from Alaska won? There is one 50 meter pool in her entire state and Gardner might have one too. That’s incredible!
Thank you for supporting something that would bring so much to the city. Clearly a huge investment now but
the ripple
of financial and health benefits are endless.
am truly passionate about health and swimming not only helps people physically, but mentally too! That just feels
so
important to me right now. This will be a truly life changing opportunity for so many!!!
Thanks for your time!
Former Greenwood Swimmer and 16 time State Champion for Gardner High School,
Karri LeGault
Sent from my iPhone
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Mayor
From:
Sent:
To:
Subject

Katie Pancione <kpancione@yahoo.com>
Wednesday, August 25, 2021 2:21 PM
Mayor
50 Meter Pool for Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,
I am writing you regarding the potential SOM pool being proposed in Gardner. I live in Atlanta, Georgia and have my
whole life. When was a senior in high school, I moved up to Leominster to train with Mr. Lemieux and Greenwood in
Gardner. I did this before the 2000 Olympic trials to train with Samantha Arsenault. I graduated from Gardner high and
went on to swim at University of Tennessee. Swimming in Gardner was a once in a lifetime opportunity for me and
experience that I will never forget. A SOM pool would bring such value to the Greenwood swim team, Gardner high
school swim team, and Gardner community as a whole. I completely support the proposed 5Gm pool and hope that you
are able to get it approved. Everyone involved with the club team, the high school team and the community is somehow
involved with swimming in Gardner. The community supported us so much while I was there and I’m sure nothing has
changed. There do not seem to be any drawbacks to adding SUM pool to the complex. It would provide a beautiful
facility for the Gardner residence and allow Gardner to host national level events bringing in additional revenue to the
entire town. I think this would only brings value to the town of Gardner into all of its people.
Thank you for your time.
Katie Melka
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Mayor
From:
Sent
To:
Subject:

Joshua Perkins <perkinj@gardnerk12.org>
Wednesday, August 25, 2021 8:10 PM
Mayor
50 meter pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Good Evening Mayor Nicholson,
I wanted to just send an email in support of the expansion of the Greenwood pool to 50 meters. As a Greenwood
alumni, I always cherish the memories I had swimming at the pool. think this would be a great economic
boost to the
city of Gardner having the ability to hold bigger swim meets and draw in crowds to local restaurants and shops. What
a
great resource it could be!!!! Thank you for taking the time to consider this.
Josh Perkins
The Gardner Public Schools does not discriminate due to race, color, sex, gender identity, religion, national origin, sexual
orientation, disability, age, homelessness or limited English proficiency.
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Mayor
From;
Sent
To:
Subject:

Shauna Dube <shaunadubell@gmail.com>
Saturday, August 28, 2021 10:47 AM
Mayor
Outdoor swimming facilities in Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do
not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mr Mayor,
My name is Shauna Dube and a resident of Sterling Ma. My son Charlie is a competitive swimmer
on the Greenwood
swim team run by Don Lemieux.
Over the past 4 years we’ve intermittently swam at the outdoor pool for various
events related to the team. As of
late, they’ve been more frequent due to the pandemic and the inability to have access
to the typical facilities the team
rents for practice. We are so grateful for that access to that pooi. Over the winter
the team was at Mt Wachusett
fitness, many parents from outside the area for memberships to use the fitness center,
they’d get groceries, etc. My
husband and I would often stop at the Gardner Ale House to grab a sandwich or dinner
during his practice.
We truly believe the city of Gardner would benefit from an updated facility and transit
ion to a 50 meter poo1 that can be
used for long course meets (Olympic size pool). The closest pool of that size is either
in Boston, Springfield,
Manchester, or Dover. Teams are frequently looking for places to hold meets. have
I
no doubt that a venue of this
caliber would certainly bring a positive return on investment fiscally and highlight what’s
best for the city.
This summer I had the opportunity to volunteer at two swim meets that Greenwood
hosted. I can say that each person
that arrived asked where they could eat after or grab a coffee? breakfast. I personally
directed to a local establishment
for lunch (usually Gardner ale house or Blue Moon).
My son travels throughout New England for swim meets that are multiple days long.
When we do, we typically rent a
hotel room, and do all those things when you’re away from home.
I truly hope that Gardner takes full advantage of this idea and puts it into action. Greenwood
is a world class swim
program that has had great success and should build off its reputation to benefit
the city of Gardner and its citizens.
Be well,
Shauna Dube
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Mayor
From:
Sent
To:

Subject:

Shauna Dube <shaunadubell@gmail.com>
Saturday, August 28, 2021 10:47 AM
Mayor

Outdoor swimming facilities in Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system
. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mr Mayor,
My name is Shauna Dube and a resident of Sterling Ma. My son Charlie is
a competitive swimmer on the Greenwood
swim team run by Don Lemieux.
Over the past 4 years we’ve intermittently swam at the outdoor pool for variou
s events related to the team. As of
late, they’ve been more frequent due to the pandemic and the inability
to have access to the typical facilities the team
rents for practice. We are so grateful for that access to that pool. Over the
winter the team was at Mt Wachusett
fitness, many parents from outside the area for memberships to use
the fitness center, they’d get groceries, etc. My
husband and I would often stop at the Gardner Ale House to grab a sandw
ich or dinner during his practice.
We truly believe the city of Gardner would benefit from an updated facility
and transition to a SO meter pool that can be
used for long course meets (Olympic size pool). The closest pool of that
size is either in Boston, Springfield,
Manchester, or Dover. Teams are frequently looking for places to hold meets.
I have no doubt that a venue of this
caliber would certainly bring a positive return on investment fiscally
and highlight what’s best for the city.
This summer I had the opportunity to volunteer at two swim meets that Greenw
ood hosted. I can say that each person
that arrived asked where they could eat after or grab a coffee! breakf
ast. I personally directed to a local establishment
for lunch (usually Gardner ale house or Blue Moon).
My son travels throughout New England for swim meets that are multip
le days long. When we do, we typically rent a
hotel room, and do all those things when you’re away from home.
I truly hope that Gardner takes full advantage of this idea and puts it
into action. Greenwood is a world class swim
program that has had great success and should build off its reputation to benefit
the city of Gardner and its citizens.
Be well,
Shauna Dube
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Mayor
From:
Sent:
To:
Subject:

Edward (Tad) Sayce <ewsayce@gmail.com>
Monday, August 23, 2021 7:58 PM
Mayor
50m pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open

attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,
I grew up swimming competitively in New England and competed at the Olympic Trial level. I drove from Southern NH
into Harvard University daily for access to their SOm facility. As an adult, I coached swimming professionally and
struggled each year to adequately prepare and train my athletes because of the lack of SOm pools in New England. New
England is known for developing a few world-class swimmers despite not having proper facilities. It’s evident that we
have the talent and dedication, it’s the facilities that we lack. Having another 50m pool located in Gardner would not
only elevate the sport locally but would benefit the entire northeastern swimming community.
Thank you for your efforts to expand the pool in Gardner.
Tad Sayce

1

2-1
Mayor
From:
Sent:

Bob Folger <bobfolger@comcast.net>
Monday, August 23, 2021 7:31 PM

To:
Subject:

Mayor
50 meter pooi for Greenwood Memorial

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mr. Mayor,
I have had the privilege of being part of the swim community in Gardner and with Greenwood Swim in particular for
many years. I had been a spectator at the pooi over the summer and saw what an amazing job Don Lemeiux has done to
draw large numbers of swimmers and spectators to his meets. With that being said, if Gardner had a 50 meter pool to
hold meets it would help the local economy immensely. As you might already know, there are not many 50 meter pool’s
in the area, so this is something that not only the local swim teams would take advantage of but other swim clubs would
want to utilize and host events at. I think you would immediately see an increase in restaurant, hotel and other business
and I imagine a source of pride for the Gardner community.
Please let me know how else I can help.
Bob Folger
978-870-3393
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Mayor
From:
Sent:
To:
Subject:

Erin Garriepy <eringarriepy@gmail.com>
Friday, August 20, 2021 4:14 PM
Mayor
50 Meter pooi support

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Good afternoon Mayor Nicolson,
My name is Erin Howarth Garriepy and I swam for Don Lemieux & Greenwood in the late 90s. I was part of
the 1996 US Open winning team for Garnder. I want to give you my support in expanding the pool to 50
meters. I never left the swim world and now work for Speedo and tell you how much a major competition
pool can bring to the community. With meets that bring in a few thousand people, they will need a place to
stay, eat, and get gas. It will bring visitors from all over New England as well as all over the US. I would love to
see Gardner continue to thrive and the pool is a great way to help the entire community.
You have my support and anything you need, please let me know.
Best
Erin Howarth Garriepy
eringarriepy@speedousa.com
562-673-2560
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Mayor
From:
Sent:

Tony Wareck <tonywareck@me.com>
Friday, August 20, 2021 4:35 PM

To:

Mayor

Subject:

Extending the outdoor poci in Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Hi Mayor Michael J. Nicholson, I wanted to send a quick note about the prospect of extending the outdoor pool in
Gardner to be a 50 meter pool, up from the current 25 meters. I was a swimmer with Greenwood since I was 8 years old,
and have spent much of my adolescent years in Gardner, both as a swimmer as well as a student, having studied both
middle and high school in Gardner.
I believe having the outdoor pool extended to 50 meters will help bring many more swim meets to the Gardner area,
helping local businesses and injecting enthusiasm into the area. Off the top of my mind, it is hard to think of any 50
meter pools in the area that would be capable of hosting swim meets and other activities for the community. It would
position Gardner as an optimal place to swim at during the summer months.
Also, for the people of Gardner and the surrounding areas, having a pool that is cheap and accessible isa huge bonus for
the general public. I’ve struggled with finding a pool to swim at myself, and having such a resource in the town of
Gardner is a great bonus for the town.
Thanks again for your time,
Tony Wareck
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Mayor
From:
Sent:
To:
Cc:
Subject:

Jennifer Walker <jb@twodognite.com>
Friday, August 20, 2021 6:47 PM
Mayor
thegreenwoodswimming@gmail.com
Support for Greenwood Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or
open attachments unless you verify the sender and know the content is sate.

Dear Mayor Nicholson,
I am writing to you and the City Council in support of expanding the
Greenwood Memorial Pool from 25 meters to 50 meters. Although I
now live in Maine, I grew up in Gardner, and swam for the Greenwood
Memorial Swim Club (GMSC, as it was called during my childhood
years). I competed from age seven through high school, at which time I
left Gardner to attend college at and swim for the Division 1 University
of Maine. I have worked in financial services for over twenty-five years.
I still have close ties to Gardner, and after all these years remain in
regular contact with Coach Lemieux and the Greenwood alumni family
and there are many of us!

—

My life at the pool began in 1977, when I began taking private
swimming lessons with my neighbor at the indoor pool from Mr. K, and
I started swimming on the team shortly thereafter. I was part of Coach
Lemieux’s first batch of Greenwood swimmers. I spent all my free time
at both the indoor and outdoor poois, recreationally and competitively.
As soon as I could work as a teenager, I became a lifeguard and swim
instructor (and frequent lawn-mower), and even came home my first
year in college just to work at the pool for the summer. That year
summer swimming was indoors because the new outdoor facility was
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being built. I was one of the first persons to set foot in that yet-to-befilled new outdoor pool, scrub brush in hand!
Greenwood pool was such a vital part of my formative years. I learned
so much there much more than just how to swim. I made friendships
there that remain today, I learned responsibility from working there
and teaching children, and to this day credit Coach Lemieux and that
facility with my personal sense of well-being. That facility provided a
foundation for everything I am today. At 51, I still compete with US
Masters Swimming, and often reminisce about the Greenwood Pool
and my time there with friends and family.
—

—

—

Gardner is a different place today than it was when I was a child. I
frequently visit my Dad, who still lives in Gardner, and regularly express
my concern regarding what little recreation Gardner has to offer,
specifically to its youth. With the indoor pool gone (I won’t even go
there), the outdoor pool is the best opportunity albeit seasonally
for fun, fitness and recreation for the city.
—

—

Increasing the size from 25 to 50 meters allows physically more space
for children and adults and families to recreate, and teams to train, but
also would provide various economic benefits to the city. Pool fees and
opportunities to host larger swim meets (my memory brings me back
to the old outdoor pool, and the annual Fourth of July meet we used to
host for the Point Claire (Montreal, Quebec) swimmers, as well as many
local club teams) would generate additional revenues that will help
operate the pool. Larger swim meets also bring numerous visitors to
the city, which in turn benefits other local businesses, such as hotels,
restaurants, stores and gas stations. In addition to opportunity and
revenues, an updated facility will create more lasting memories,
2
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provide an improved experience and more contemporary safe place to
swim for a larger number of residents and visitors.
Please consider expanding the city’s outdoor pool
resource for the residents and City of Gardner.

—

an invaluable

—

Most sincerely,
Jen (Boucher) Walker
PROUD Greenwood swimmer 1977-1988
Greenwood lifeguard and swim instructor 1985-1989
GE-IS Class of 1988
cc Don Lemieux

Jen Walker
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Mayor
From:
Sent:
To:
Subject

Jennifer Perkins-Cafe <JCote@awrsd.org>
Friday, August 20, 2021 7:05 PM
Mayor
50 Meter pool Greenwood Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or
open
attachments unless you verify the sender and know the content is safe.
Good eveningI’m emailing to advocate for the construction of the 50 meter pooi at Greenwood Memorial Pool. This would this
provide numerous State and National meet opportunities for the swim club, which would also offer financial gains to the
Gardner community as far as commerce. Also-the extended pool space would provide for other community
opportunities for swim lessons, masters programs and other activities for camps during the summer.
Please consider this as an opportunity to build not only the Greenwood Pool history, but add to the overall success and
growth of the Gardner community.

Thank you
Jennifer Perkins-Cote
Oakmonf Regional High School
english Department Coordinator
Greenwood Swimming 1978-1997

1

2-1
Mayor
From:
Sent:
To:
Subject:

Mitchell Dansky <mdansky@nd.edu>
Friday, August 20, 2021 7:26 PM
Mayor
Support for Greenwood Pool Extension

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,
My name is Mitch Dansky and I am sending you this email in support of extending the outdoor 25 meter pool to a full
size 50 meter pooi. I graduated from Gardner High School in 2008 and I cannot tell you how much having access to
Greenwood and a local pool changed my life.
Access to a pool and a competitive club team literally put me on a different path and lam certainly not the only one that
feels this way. I was going nowhere fast and the discipline, integrity, and plain old grit were embedded into my
personality growing up swimming for Gardner High/Greenwood Swimming under Don Lemuiex. The program sent kids
from blue collar hard working families to colleges every single year. I myself got a swimming scholarship to the
University of Connecticut where I excelled in the sport and school for four years. The level of social capital that a body of
water and motivated coach can bring to a community is hard to measure.
Since college graduation I have been a collegiate swimming coach. I have coached at UConn, SMU (Southern Methodist
University) and I am currently coaching for the University of Notre Dame. During my time at SMU we built a 30 million
dollar indoor 50 meter pool. The impact that this had on the local economy was felt instantly by local hotels,
restaurants, parking etc. Reading Gardner’s annual report and finding out that the city spends roughly 65,000 to
operate was surprising, Compared to other pool sites I have worked with, Gardner is getting a lot of bang for their buck.
What is unique about New England, compared to the rest of the country, is the complete lack of 50 meter pools. In the
area, Harvard, MIT and Brown come to mind as the only 50 meter pools available for USA swimming clubs to host
events. These three schools have also had policies in the past that ban pool rentals for one reason or another, further
bottlenecking the market. In the region there is a lot of demand, and very little supply.
It is my professional opinion that extending the current 25 meter pool would be a financial boon for the community.
Bringing people to Gardner only helps Gardner, clearly an oversimplified statement, but it could not be more true. I
have seen new pool construction happen in so many locations across the country. What I am talking about are big
regional meets,which would be in addition to lesson programming and team rentals which would be so impactful for the
community as a whole.
My personal phone number is 574-315-4536. If you ever want unsolicited advice I am your guy!
Thanks for your time and please let me know if there is anyway for me to support this movement for the new pool,
Mitch Dansky GHS alum ‘08
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Mitch Dansky
Assistant Coach
Swimming & Diving, Notre Dame Athletics
email: emailcä)ndedu
cell: (574) 315-4536
office: f5Zgj 631-7042
113 Joyce Center
Notre Dame, IN 46556
Follow the Irish: Twitter Facebook

Instagram
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Mayor
From:
Sent
To:

Kerrie Noone <knoone8@gmail.com>

Subject:

50 meter pool

Friday, August 20, 2021 7:39 PM
Mayor

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Hi,

I am an alumna of Greenwood Memorial Swimming. I swam for Coach Lemieux from 1985-1988, and it was some of my
most memorable years in swimming. During the summer, I swam in the outdoor 50 meter pool (or man made lake?),
and I also lifeguarded there during the days.
The individual impact it made on me was not only physically, but also socially. I made great friends, while I trained hard
& became a better swimmer & person. I learned to manage my time, maintain my friendships, & achieve swimming
goals such as being able to swim in Division 1 swimming at Boston College.
How isSO meters different? Each summer we competed in Long course, which was 50 meter poo1s (Olympic size too).
Without that 50 meter training, I would not have been able to compete as well as I did.
I could tell you the number of 50 meter pools in New England, probably on one hand. It’s sad really, since the rest of the
country has a huge advantage over New England Swimming, because they have many more 50 meter pools. In order to
compete nationally, training in a 50 meter pool makes such a difference. I was lucky to have been able to train in one,
and I wish there were more pools in our area for young and upcoming swimmers.
So a 50 meter pool in Gardner would not only help young swimmers, but it will also have an impact on the town. With
the supreme coaching of Don Lemieux & the access to a 50 meter pool, more swimmers will travel from all areas to train
with Greenwood. More families will be visiting Gardner on a regular basis. Then there are the meets. As I mentioned,
pools are limited, and a 50 meter outdoor facility will bring families from all over New England. The meets could be large
events every summer!
I wish you luck & I hope Gardner decides to build a 50 meter pool. What a great act it would be for New England
Swimming and for your town.
Sincerely,
Kerrie Noone
Sutton, MA
Sent from my iphone
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Mayor
From:
Sent
To:
Subject:

Jillian Hiliman <JillianH18@outlook.com>
Friday, August 20, 2021 8:31 PM
Mayor
50 meter swimming pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor,
I’m writing this letter in support of the 50 meter pool to be possibly built in Gardner. I started swimming in 7th grade
and became a part of The Greenwood Family as well as swam for Gardner High School for 4 years. Born and raised in
Gardner swimming taught me more than just mental and physical strength and toughness. The sport taught me respect,

dedication, learning how to prioritize life matters, and I made friendships that have lasted a lifetime. I spent countless
hours at Greenwood Pool where I not only trained but I also was a lifeguard there (my first job) and taught swim lessons.
We trained hard in that old indoor 25 yard pool, and I’m pretty sure I can vouch for many of my former teammates that
it was our favorite time when we could swim outside in the “big 25 meter pool” I truly think that by moving forward with
this proposal of a 50 meter pool will not just benefit the athletes that will use it for training but it will also benefit the
community of Gardner to have more space for children to learn to swim which in my opinion is vital. I believe that those
hot summer days could be enjoyed by so many at a public swim with that much more space.
Thanks
Stay Well & Healthy
Jillian Hillman
978 821 2167
Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android
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Mayor
From:
Sent:
To:
Subject

C Truax <starzy33@msn.com>
Friday, August 20, 2021 9:23 PM
Mayor
Greenwood pooi expansion

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Good evening.
I am writing with the hope that you will consider and ultimately act on extending the outdoor Greenwood pool
from 25 meters to 50 meters.
Gardner is a small wonderful city where families need safe activities for their children. Greenwood is a
landmark in the town where I spent many years training, competing and making unforgettable memories. As
a young swimmer for Greenwood Swim Club, I was able to complete locally, regionally and throughout the
United States. My childhood and High school years were filled with academics, training, swim meets as well as
get togethers. I truly enjoyed my time as a competitive swimmer for Greenwood Swim Club coached by Don
Lemiuex. As an adult its encouraging to finally see the pool being utilized for competitive swimming
throughout this summer. I feel that increasing the length of the pool from 25m to SCm will not only afford the
current Greenwood Swim members the ability to stay competitive with other teams, but overall be an asset to
all Gardner residents, as well as provide an economic boost to Gardner’s economy. As a Gardner resident and
Greenwood Swim Club Alumni, I hope you will consider the pool extension request. Gardner should not pass
on this opportunity to provide one of the few pools to offer a SOm outdoor poo1.

Thank you,
Coralee (Starzynski) Truax
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Mayor
From:
Sent:
To:

Friday, August 20, 2021 10:01 PM
Mayor

Subject:

50 meter pooi

Melinda Lucier <melcane3@aol.com>

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Mayor Nicholason,
My name is Melinda and I swam for Greenwood starting at 8 years old through high school when I graduated from
Gardner High in 2006. Swimming for Greenwood and Gardner High School allowed defined me as a person and allowed
me to grow as a student athlete. I learned how to swim at the Greenwood pool and it was a second home to a lot of us.
We spent hours upon hours each day striving to become the best we could be. Having the Greenwood pool in Gardner
gave so many people happiness, allowed them to achieve goals, and defined our swimming family. It was where we all
loved to be. My achievements led to a scholarship at University of Miami and also being accepted into the Gardner High
School Hall of Fame. The opportunity to have a 50 meter pool would give so many swimmers endless opportunities,
along with giving the community of Gardner a place to go and enjoy themselves. So many memories even outside of the
swim team have been made at the Greenwood pool and I am very honored to have been apart of it throughout my
childhood and high school career. Wouldn’t change anything about it and I really hope that Gardner would consider
building back a “home” that so many people would appreciate and cherish.
Thank you for your time.
Melinda Hochard Lucier
Sent from my iphone
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Mayor
From:
Sent:
To:

Brie Harnden <bharnden921@gmail.com>
Friday, August 20, 2021 2:27 PM

Subject

Proposed Pool Extension

Mayor

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Good afternoon Mayor Nicholson,
My name is Brie Harnden and I’m emailing you to express my utmost support for the proposed outdoor pool extension.
I swam for Greenwood Swimming under Coach Lemieux from 7th grade through the end of high school. I reached the
national level of competition and accepted a division 1 scholarship to UMass Amherst. Furthermore, I spent the entirety
of last summer at the Gardner outdoor pool. I acted as an assistant coach with Coach Lemieux in the morning, and
worked as a lifeguard for the rest of the day.
Suffice to say I have years of experience as a swimmer, coach, spectator, and lifeguard at the Gardner outdoor pool. I’ve
seen firsthand how much the community enjoys the pool and its amenities. There are no other facilities like the Gardner
pool in Central Mass. Expanding to a 50m pool is the best decision the city of Gardner could make to serve the people
who live there. Speaking as both a national level swimmer and Gardner pool lifeguard, a 50 meter pool in the city of
Gardner is a win-win situation. This is an opportunity to expand swim lessons, recreational swimming opportunities, and
generate a huge amount of income through New England swimming sanctioned competitions.
I cannot stress enough how revolutionary a 5Dm pool would be for not only the city of Gardner but for the entire New
England Swimming community. Gardner is a perfectly central location to include a Sam pool, which are scarce in MA and
New England in general. With plenty of area hotels and food options, Gardner has the real potential to be a revenue
generating machine with a SOm pool.
Thank you for taking the time to read about my perspective and pride in the Gardner pool. I appreciate your willingness
to help the city of Gardner continue improving!
Sincerely,
Brie Harnden
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Mayor
From:
Sent:
To:
Subject

nsscl @aol.com
Friday, August 20, 2021 3:30 PM
Mayor
50 Meter Pool Construction in Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,
I hope that you have enjoyed this Summer as much as I have. To have been able to come back to Gardner and help run a
couple of meets with a close friend Don Lemieux for over 40 years was just tremendous. It brings back so many memories
of being part of meets hosted by Don and Greenwood swimming and drawing teams from Canada and teams from all
over the country. The Gardner area and Don was for so very long the mecca of swimming in New England and to think
that the direction of a 50 meter pool will bring that back to your area positive means for your hotels, businesses and
people of Gardner.
I can only thank you for the support of the development and construction of a 50 meter pool in Gardner and how beneficial
it will be for your area and all teams and swimmers in New England.
It is a breath of fresh air what this development will do for people into your area.
Many thanks for your commitment. If there is anything else I can do please feel free to reach out to me.
Regards,
Dan Warner
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Mayor
From:
Sent
To:
Subject:

Patrick Hunter <phunter.usaswimming@gmail.com>
Friday, August 20, 2021 3:32 PM
Mayor
50 Meter Pool in Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,
I hope that this note finds you well and that you have been enjoying your summer. It was a pleasure meeting you earlier
this summer at Don’s house in conjunction with our June swim meet, as well as seeing you at the 10 & Under
Championships.
I had the honor and privilege of serving as the Meet Referee (head official) for both of these meets held in Gardner this
past summer, and serve New England Swimming and USA Swimming as an official for meets of all levels in all parts of
the country- ranging from local meets in Massachusetts to the Junior National and US Open Championships.
I want to thank and commend you for your support of the construction of a 50 meter pool in Gardner, and reinforce the
impact that this pool would have on both the City of Gardner and competitive swimming in the region. In the sport of
swimming, we consider the spring and summer season (April-August) to be long course season- i.e. competition is held
in a 50 meter pool. However, in the New England area, much of our competition during this season is not held in the
long course format, due to a lack of available facilities. As currently stands, our only options are at private universities,
which are challenging to access, and a few aging municipal facilities- located in New Hampshire and Rhode Island- which
do not provide a solid competitive experience.
A 50 meter pool in Gardner, built with the proper specifications for competition, would change that, and provide a
viable option for consistent, quality, long course competition. In turn, the construction and use of this facility will fuel
the local economy of Gardner, bringing in athletes, parents, coaches, and support staff on a regular basis, and
injecting money into the local economy for dining, hotels, and tourism. The construction of this facility would fill a major
need in the competitive swimming community, and, as such, will bring significant visitation, tourism, and economic
activity to the community of Gardner.
Thank you for your consideration, and thank you for your commitment. Please let me know if you have any questions or
concerns. I hope to see you in conjunction with many more swim meets in the future.
Respectfully,

Patrick L. Hunter
New England Swimming
phunter. usaswimmingrnai1. corn
612-845-3031
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Mayor
From:
Sent
To:
Subject:

Kristy Martin <martinkrkty.lynn@gmail.com>
Friday, August 20, 2021 3:54 PM
Mayor
Gardner Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Mr. Mayor,
I apologize that this is not as formal an email as I would like to send however I Just received Don Lemieux’s message to
reach out to you.
I grew up in Gardner, swam for Don from 8 years old until I graduated high school in 1999. I came back to Gardner
during the summers of my college years to continue to train with him in the current outdoor pool. Swimming with Don
in Gardner helped me to get a full scholarship to swim at Indiana University, inducted to the Gardner HS hall of fame and
after I graduated from IU in 2003, I started my coaching career. I’ve coached with Don for Greenwood, at MIT, Brown
University, WPI and I’m currently the head coach at Babson College. None of that would have been possible without the
pool, leadership and culture of Don and swimming in Gardner.
I’ve been in the swimming world all my life and I’ve seen what building a 50 meter pool can do for a team and a city.
There are very few 50 meter pools in the New England area so Gardner could bring in a lot of revenue through running
meets! Not only would the meets/competitions bring in money for the pool but setting up vendors at the events would
bring in money and the influx of people to the city would bring money to the local restaurants and stores. I believe you
could also make money bu allowing other teams to rent pool time for training.
Renovating the current pool to 50 meters would be a great asset to the community! Being one of the few places in the
area that would have one would but Gardner back on the map in the swimming world.
Please feel free to reach out if there is anything else I can help with!
Best regards,
Kristy Martin Jones
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Mayor
From:

Sent:
To:
Subject:

Tim Grimes <tgrimes100@hotmail.com>
Friday, August 20, 2021 11:16 PM
Mayor
Pool Extension

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Michael J. Nicholson,
My name is Timothy Grimes and I used to swim for Greenwood Swim Club from 1986-1997. I am writing in relation to
the possible pool extension for the swim team. When the previous 25 meter pool was previous designed and
constructed years ago we were thrilled to have such an amazing facility and so very grateful for the opportunity to train
in a meter pool. However, the possibility of having a 50 meter facility not just for the swim team but for the entire City
of Gardner would be an amazing asset for overall health and wellness. Not only would this facility is used for physical
health amenity it is the ba5is of many constituents’ social interaction and well-being. I am writing to secure your support
and commitment to ensure the extension works are carried out to the facility. Thank you for your time.
Timothy Grimes
Sent from my iPhone
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Mayor
From:
Sent:
To:
Cc:
Subject:

Jane Ehret <janeehretmd@gmail.com>
Friday, August 20, 2021 11:06 PM
Mayor
Thegreenwoodswimming@gmail.com
Endorsement for Gardner Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on link5 or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Michael J. Nicholson:
I hope this message finds you well. My name is Dr. Jane Ehret, MD. I am a Resident Physician at Vassar Brothers Medical
Center, a 2010 Gardner High School graduate, and most importantly, a Greenwood Swimming alumnus. From what I
understand, there has been some debate as to whether a SO-meter pool should be built in Gardner. I am writing this
letter to emphasize to you why building this pool will benefit the city of Gardner.
Before I detail the reasons why this pool should be built, let me give you some context behind my experience in Gardner.
I was a sophomore in high school (Spring of 2016) in upstate, NV when my swimming coach, Alan Stuart (also a Gardner
High alumnus) introduced me to Don Lemieux. I knew I wanted to train under Lemieux the first time I met him. I knew
he was the best. To make a long story short, I made the decision to move away from my family in NY to train with
Lemieux in Gardner, NV. I followed the path of 2000 Olympic Gold Medalist, Samantha Arsenault in my quest to achieve
greatness. As I was 16 at the time, this required me to emancipate from my parents and have Don and Patty Lemieux
acquire legal guardianship over me so that I could attend Gardner High School and train with the legendary Greenwood
Swimming team.
During my two years in Gardner, I became an entirely different person in such a positive way. Training with Lemieux
made me stronger (mentally and physically) and tougher than ever before. I ended up leading Gardner High to a state
championship title in 2010 and became New England Champion in the 200-meter butterfly in the summer of 2010.
Because of Lemieux, I achieved a full athletic scholarship to attend Seton Hall University where I double-majored in
biology (pre-med) and psychology. After completing my undergraduate education, I went on to medical school at St.
George’s University. Now, I am a practicing physician, doing my residency training at Vassar Brothers Medical Center in
Poughkeepsie, NV. I can tell you with all honesty that none of this would have been possible without the guidance I
received by training with Lemieux and living in the city of Gardner.
But let’s get down to the pragmatic aspect of building this pool. With the COVID-19 pandemic, parents and children are
hesitant to be in enclosed spaces (with good reason), especially in a pool environment where the humidity 5 elevated
allowing germs to spread more easily. The coronavirus is spread through respiratory droplets, meaning that they thrive
in humid environments. For this reason, outdoor venues are not only safer in the era of COVID-19, but also more
economical as they allow more spectators to be present. And as a physician, I can tell you that COVID is not going away
anytime soon. And therefore, neither will the parameters surrounding infection control.
In the age of COVID, restrictions are placed on indoor aquatic centers, as evidenced by the lack of competitive swimming
events over the past year and a half. However, outdoor swimming venues are a different story. There are very few
outdoor SO-meter pools in New England. Whichever town decides to build one, whether that be Gardner or any other
town, is going to have massive economical gain. When I was in high school, the New England championships were held
at Harvard. These days, no one can get into Harvard’s pool because it is an indoor facility that cannot bend to the COVID
19 restrictions. Being able to host meets like the New England Championships or even just regular age-group meets will
1
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be an economic powerhouse since surrounding facilities have already established indoor pools that will inherently be
limited in function.
Building a 50-meter pool in Gardner is going to bring so much business to the town. Let’s say 3,000 swimmers come to a
meet next summer. They have limited options due to the lack of outdoor 50-meter pools, so the young swimmers and
their families need to stay in Gardner for at least 2-3 nights. 3,000 swimmers plus at least 2 parents for each swimmer
brings the number to 5,000 visitors. Let’s not forget about the siblings and grandparents who want to cheer their family
members on. This will bring revenue to the hotels in Gardner. They obviously need to eat, which will bring revenue to
the restaurants and grocery stores in Gardner. They may even see how quaint the town is and see the quality of
Lemieux’s coaching and decide to move to Gardner, just like I did.
Quality improvement is a term we use in medicine when we talk about delivering patient-centered care. If we translate
that to citizen-centered care, we can apply that same concept to the quality improvement of Gardner. One of Gardner’s
strong suits is the swim team run by Don Lemieux. Let’s use this to make the community stronger than ever before. Let’s
use it to improve the city’s economy. Play on your strengths and use them to your advantage.
I am more than happy to speak with you over the telephone. My number is 845-467-1561. Please let me know if you
have any questions regarding my endorsement of building a 50-meter pool in Gardner and support for Don Lemieux.

Sincerely,
Jane Ehret, MD
Resident Physician
Vassar Brothers Medical Center
Phone: (845)-467-1561
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Mayor
From:

Sent:
To:
Subject

Kristin Nakajima <kristin.nakajima@gmail.com>
Friday, August 20, 2021 10:53 PM

Mayor
Greenwood pooi

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Mayor Michael J. Nicholson,
My name is Kristin Nakajima (formerly Kristin Landry) and, though I now reside in NC, I was born and raised in Gardner
MA. As a 5th generation Gardner native, I have deep roots in this city and a vested interest in seeing it thrive. And as a
former Greenwood swimmer, I hold a special place in my heart for the pool on Park St. I was 9 years old when the
outdoor “pond” was transformed into what it is today. I witnessed and experienced the joy and attention this facility
brought to our city then, and I have no doubt that an upgrade would do the same now. Expanding to a 50 meter pool
would allow for opportunities not available at it’s current size, bringing economic growth and social engagement to the
community. The Greenwood pool has been an asset and focal point for Gardner and it’s residents for generations. With
some investment and a little TLC, I know it can continue to be for generations to come.
Sincerely,
Kristin (Landry) Nakajima
GHS alumni, class of 2000
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Mayor
From:
Sent:
To:
Subject:

Michael Pryor <michael.pryor3@gmail.com>
Friday, August 20, 2021 10:51 PM
Mayor
Greenwood pool expansion

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.

Mayor Nicholson, my name is Michael Pryor and I swam at greenwood memorial in Gardner before I went on to
compete at the NCAA division 1 championships and the US Olympic team trials in 2012. Having a 50 meter pool in
Gardner would be incredibly important for the development of the great talent in the area. This area of New England is
severely lacking in 50 meter pools.
Being from southern NH, I can attest that not only will Gardner benefit from this pool expansion, but swimmers from the
surrounding area will travel to Gardner in order to utilize the pool. The poo1 expansion will draw in many swimmers
looking for the rare opportunity to train in a 50 meter pool. The poo1 will allow Gardner to host bigger and better swim
meets that will also bring in people and business to the city of Gardner. I would also like to add a final thought. Adding a
bubble over this pool would only make this investment more worthwhile. Being able to use this pool all 12 months
would be hugely beneficial.
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Mayor
From:
Sent
To:

Justin Burkhardt <justin_burkhardt@hotmail.com>

Subject:

Support for Expansion of Gardner Pool

Friday, August 20, 2021 10:42 PM
Mayor

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Greetings Mayor Michael Nicholson,
Hope you are doing well.
Today, I’m writing in support of extending Gardner’s 25 meter pool to 50 meters.
Having been a Gardner Memorial Swim Club (GMSC) alumni, I spent countless hours during my teenage years being
coached by Don Lemieux at the Gardner facilities.
While I’m not a current resident of Gardner, I’d like to express my support in expanding the current facility to 50 meters.

Under Lemieux’s leadership, he’s developed a world class swimming program and I drove (nearly an hour) to Gardner
from Milford, NH twice a day to be part of GMSC.
Not only was I able to achieve becoming a New Hampshire state swim champion under Lemieux’s guidance but I also
received a scholarship to participate in a Division 1 collegiate swimming program that assisTed me in being able to afford
college.
While I’m sure the cost of expanding the facility may come into question, I hope those recognize the investment the
GMSC swimming program has on the growth and development of the young competitors coming up through the ranks

of the program and how much of an impact an Olympic size pooi would have on them and their future.
Thank you for your time and consideration.
Sincerely,
Justin Burkhardt
11 Cottage Farms Road
Cape Elizabeth, ME 04107
(202) 841-0899

Sent from my iPhone
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Mayor
From:
Sent:
To:

Sunday, August 22, 2021 4:44 PM
Mayor

Subject:

Greenwood Pool extension

Paul Burkhardt <pebinnh@gmail.com>

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click
on links or open
attachments unless you verify the sender and know the content is safe.
Good Afternoon,
My children swam for many years in this pool. In it, they learned some valuable (life-long) lessons about
commitment
and determination that could not be taught in a classroom. Clearly, they have benefited from swimming
there.
Being part of a community means paying back to it. In this case, I would like to endorse the plans to
extend this pool
from 25 to 50 meters in the hopes that many more children learn the lessons that my children learned
there.
Sincerely,
Paul Burkhardt
Sent from my iPhone
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From:
Sent
To:
Subject:

Laura Wareck <iwareck2424@gmail.com>
Sunday, August 22, 2021 12:19 PM
Mayor
Writing in support of a SO-meter pooi

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,
Hope you’re doing well. My name is Laura Wareck and I’m a former Gardner High School swimmer (class of
‘99). I’m writing today to voice my strong support for expanding the Greenwood Memorial pool from 25 meters
to 50 meters.
During the past 20 years I have always answered with pride when people ask me where I went to high school.
When I mention Greenwood and Gardner High swimming, am continually surprised by the number of
individuals from across New England even now --who have heard of these programs and their reputation for
excellence. This pool investment will not only continue Gardner’s proud athletic tradition, it will raise the profile
of the City and ensure it continues to be a recognized destination on the map.
--

Perhaps even more important, a 50-meter pool provides Gardner with a unique asset that only a very small
number of select cities and towns in Massachusetts have. There are few pools in the region, and even fewer
50-meter pools. Because of their relative scarcity, they are in extremely high demand in the swimming
community. This means that Gardner would have the ability to host large-scale state, New England and even
Northeast swim meets that could draw hundreds and thousands of visitors to the City each year. These
athletes will not only spend time in the water, but they and their families will visit local restaurants, shops, and
other amenities creating a significant economic boost for the City.
—

A 50-meter pool will also serve as a valuable community asset, one with the opportunity to generate new
sources of revenue. The larger pool will enhance Gardner’s ability to provide affordable and accessible
swimming options, along with the space for new and innovative programming such as lifeguard training,
swim lessons, paddleboard yoga, water aerobics, birthday parties, scuba training, among other activities.
Programs can be tailored to attract and meet the needs of different demographics, from children and families,
to teenagers, adults, and seniors.
—

The City of Gardner has a long and proud swimming tradition. I’m excited to have the opportunity to voice my
support for this important investment that will serve future generations of Gardner residents, while also allowing
new visitors to experience this wonderful community.
Thank you for your consideration.
Best,
Laura
Laura Wareck
978-660-9587
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Mayor
From:
Sent:
To:
Subject

Tom Phillips <phillips.tomd@gmail.com>
Friday, August 20, 2021 12:26 PM
Mayor
Greenwood SOm pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or
open
attachments unless you verify the sender and know the content is safe.
Mayor Nicholson.

My name is Tom Phillips. I grew up on High St in 5. Gardner. My father, Dave Phillips grew up on West Broadway across
from the PACC. He went on to swim at East Carolina University. After graduating from Ecu, he returned to Gardner and
taught in Gardner Public Schools for 35+ years. He was also the swim coach for the GHS mens swim team, leading them
to a Regional, State, and NE title in 1980. Both my dad and my uncle Ken Phillips are in the GHS Athletic Hall of Fame
because of their swimming prowess.
My family instilled a love of swimming in me. I swam for the Greenwood Swim Club in the early 1980’s. Don Lemieux
was my coach. I still swim today. In 2019, ( represented the US at the Canadian SCM Masters National Championships in
the 50m free and won gold. At the 2019 LCM us Masters National Championships, I won silver in the SUm freestyle.
What my dad, my uncle, and I all have in common is that we learned to swim and honed our swimming craft at the
Greenwood Memorial Pool. I know that the indoor pool is now defunct, but the 25m outdoor pool is a great facility, that
would be made even better for both the residents of Gardner and all swimmers by becoming a SOm pool. 50m pools in
MA are hard to come by and 50m pools outside of the Boston area are even more rare. Gardner has a chance to become
a swimming destination by investing in a SUm pool. I hope you and the city will give careful consideration to the project.
Thank you.
Tom Phillips
970-231-2335
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Mayor
From:
Sent
To:

Vivian Weng <vivian.weng@yale.edu>
Friday, August 20, 2021 11:05AM

Subject:

Extending the Greenwood Memorial Pool

Mayor

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is sate.
Dear Mayor Nicholson,
My name is Vivian Weng and lam a former swimmer of Don Lemieux’s. I swam on Greenwood for over eight years and
would drive to the Gardner pool from Shrewsbury in the summer to go to swim meets and practices. I’ve been fortunate
to meet some of my closest friends through Greenwood, some of whom I wouldn’t have met because they live in other
towns. The outdoor Greenwood pool was where some of our most fun times were. I have no doubt that extending the
pool would give this opportunity to many aspiring young swimmers and encourage families to contribute to the Gardner
community. I’ll be a sophomore at Yale this fall where I will continue to swim, an opportunity that I would not have had
if it weren’t for Don and the Greenwood pool.
Thank you so much for your time and I hope that this email aids the effort in extending the Greenwood Memorial pool.
Best regards,
Vivian

Vivian Wcng
Yale University I Ezra Stiles 2024
B.S. Computer Science and Mathematics
vivian .wen g @va1e.edu
(508) 314-5743
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Mayor
From:
Sent
To:

Friday, August 20, 2021 11:15 AM
Mayor

Subject:

Extending 25 to 50 Meters Great Opportunity

Keith Corbeil <2coachkeith@gmail.com>

-

CAUTION: This email originated from a sender outside of the City of Gardner mai’ system. Do not click on
links or open
attachments unless you verify the sender and know the content is safe.
Hello Mayor Nicholson,
Your efforts to extend the 25 meter pool to 50 meters is what the community and the sport of swimming
needs right
now! Thank you.
The economic value makes Gardner a regional destination to host many competitions as well as service area teams
and
adults.
Thank you again!
Coach Keith
High School Swim & Dive Coach
Adult Swim Instructor

Join the team to develop our future leaders, be a bigger part of the success of our young people follow
me on Twitter
@keithcorbeil and Instagram.
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Mayor
From:
Sent:
To:
Subject:

Brendan Young <BrendanYoung@deltek.com>
Friday, August 20, 2021 8:39 AM
Mayor
Greenwood Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Hello Mayor Nicholson,
I am writing to you regarding the City of Gardner’s plans to expand the outdoor Greenwood Pool. While I am no longer
a resident of Gardner, I did grow up there, my family still lives there and the Greenwood Pool holds a very special place
in my heart.
Not only did I grow up swimming there as a kid in the indoor pool, the OLD outdoor pool, and the new one, but I was a
10 year member of the Greenwood Memorial Swim Club, and worked as a lifeguard and swimming instructor at the pool
for almost 9 years. I spent countless hours there with friends having the time of my life as a child. I spent countless
hours there at swim practice bettering myself. I spent countless hours there watching the children in my community
enjoy the same kind of fun I did as a child, and develop their skills in the water.
I think it is imperative that the community continue to invest in and expand the Greenwood Pool so that future
generations of the City of Gardner can enjoy it and continue that tradition of fun which that pool has provided for so
many years.
Thank you.
-Brendan

Deltek

Brendan i Young
Sr. Director
brendanyoung@deltek.com
T: 61752823’10
300 Tradecenter Dr, Suite 5500, Woburn, MA 01801
Deltek.com

Linkedlo

Unsubscribe

Twitter

Privacy Policy

ArchiSnapper joins Deltek to power Project
Successl Read here.
-

Be a Deltek Advocate and earn Big!
https://info.deltek.com/advocate-program
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This e-mail and any attachments are intended only for the named recipient(s) and may contain information that is legally privileged
confidential, or exempt from disclosure under applicable law. This message may be logged for archival purposes, may
be reviewed by
parties at Deltek other than those named in the message header, and may not necessarily constitute an official representatio of
n
Deltek. If you have received this message in error, or are not the named recipient(s). you may not retain copy
or use this e-mail or any
attachment for any purpose or disclose all or any part of the contents to any other person. Any such dissemination, distribution
or
copying of this e-mail or its attachments is strictly prohibited. Please immediately notify the sender and permanently
delete this e mail
and any attachment from your computer
You are responsible for complying with all applicable data protection, import, re-import, export and re-export control
laws, including any
applicable license requirements, and country-specific sanctions programs Without limiting the foregoing, you are solely responsible
for
compliance related to the information you send, via email, to Deltek, its employees, or agents. Please contact
legaicompliance@Deltek.com with any questions or concerns.
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Mayor
From:
Sent:
To:
Subject:

Laura Delorey <lauradeloreyswimmer@gmail.com>
Friday, August 20, 2021 9:12 AM
Mayor
Greenwood pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click
on links or open
attachments unless you verify the sender and know the content is safe.
Good morning Mayor Nicholson,
I received a message about perhaps extending the Greenwood pool to 50 meters and I am super excited about
this. There is plenty of room to do this. The closest SOm pool right now from Westminster is Hanscom and
it takes me
an hour to get there. The WPI pool, when installed is like 10’ short of a SOm pooi, they had to leave
room for a rowing
room behind the pool and in my opinion they totally took themselves out of the running from holding
any long course
meter meets. Economically it could have impacted the school to make some very easy money. All those smart people
and yet they didn’t see it. Alas.
lam not sure if you considered putting a dome over the pool or enclosing it and having bleachers for
swim meets? The
swim team and others could benefit from having it so close. The local businesses would also become
busier, while
the kids are swimming the parents can go shopping right downtown. Also think about how awesome it would
be to get
some local tradesman to build it. The old building could become bigger locker rooms, showers and also concession
a
shack which the City could operate with local people to work. Of course the integrity of the building
will probably need
to stay intact. But just like the Boston Garden, no one wanted to see it go, yet the new Garden is
state of the art and it
was much needed. No one is complaining now. The revenue is off the charts.
For me personally, I currently swim on a Masters team and would love the opportunity to swim at the pool closer
to
me. I will be looking for open lanes to come and swim daily. I will not be joining Mt. Wachusett Masters
program, it is
not an option for me.
I already take advantage of the local economy, usually after swim practice I need to eat and I head to the
Blue Moon for
a yummy and much needed breakfast. Win, win.
Lastly, thank you for considering building the pool, so many positives and yes you will get push backs
but look how far
the City has already come, it looks great and inviting again. It needs to happen.
Have a good day,
Laura Delorey
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Mayor
From:
Sent
To:
Subject:

Christian Alonte <ca1560@nyu.edu>
Friday, August 20, 2021 9:30 AM
Mayor
SUm Pool

CAUTION: This email originated from a sender outside of the City of Gardner
mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.

Dear Mayor Nicholson,

I am writing to talk about the merits of a long course facility in the city of Gardne
r. As an alumni
of Greenwood Swimming. I believe there are several benefits a long course pool would
provide:
1. Financial: Long course poois are not very common in the New England area.
Often, long
course meets were always held in the same few locations throughout the season
. For this
reason, it provides a sizable revenue for the host of the meet as there are only
a few
options for these meets to be held.
2. Water Safety Programs: A long course pool would provide the opportunity of
expanding
water safety/swim lesson programs, which should be a big priority as (according
to the
CDC) remains one of the top causes of death in children ages 1-4.
3. Athletic Development: Greenwood Swimming is a prestigious program with a history
of
training athletes from junior Nationals to all the way up to the Olympics. At these high
level competitions, Greenwood comes in at a slight disadvantage as our swimmers
have to
compete with teams that have year round access to a 50 meter pool. This facility would
provide our athletes with the same resources to train for that highest level of compe
tition.
Please consider all of these reasons in your decision. This SOm poo1 would provid
e be a huge
benefit to the city of gardner and its people.
Thank you,
Christian Alonte
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Mayor
From:

TIMOTHY DYMEK <tjdymek@comcast.net>

Sent:
To:
Subject:

Thursday, August 19, 2021 4:36 PM
Mayor
Expansion of the Greenwood Memorial Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.

Hello:
I am writing to encourage you to support the expansion of the Greenwood Memorial Pool to a 50
Meter pool.
Let me start by quickly introducing myself and my connection to the world of competitive swimming
and, in particular, Greenwood Swimming. I have a long history with the team. My eldest daughter
began swimming at 1 year old in the ‘Mommy and Me Program’ offered through the (at the time)
Greenwood Memorial Swim Club. Diana Ringer instilled in her a love for swimming and it was Don
Lemieux who cultivated and grew the love of the sport within her. My youngest daughter began
swimming at the age of 9 months old in the same “Mommy and Me” swimming program, again with
Diana Ringer. By my calculations, it is my guess that my daughter, Kasja, probably holds the title of
the “longest member/swimmer of GMSC and GS” that of 17 years with the club having started at the
age of 1 and continuing until she graduated from high school with a Dl collegiate swimming
scholarship secured. I will also add that Kasja continues to hold the New England 100 Yard Butterfly
record. I also served on the board of GMSC and was a media liaison, also working on trying to
expand the pool in the early 2000’s. My husband is/was a Masters Swimmer who competed at the
Master’s World Championships in Montreal. Our youngest who swam with Greenwood took her love
of the water in another direction and will attend Sacred Heart University on a rowing scholarship. So,
to say we know a bit about competitive swimming would be a true statement.
I believe that the expansion of the outdoor pooi located in Gardner will allow not only Greenwood
Swimming to expand its existing team, but also has the potential to generate revenue within city
establishments and to the city itself. As was demonstrated at the recent swim meets held at the pool,
swim meets draw many people into the towns and cities which hold those meets. Hotels, gas stations,
restaurants and shops all benefit as people come to the area and, thus, utilize the amenities of the
surrounding cities and towns. Local vendors also benefit from the high numbers of swimmers, parents
and spectators who attend the meets. The city or owner of the pool benefits as USA Swimming or the
hosting team rents out the pool/facility.
There are a limited number of 50 Meter pools within the area, which results in an increase demand for
use of those pools. In order to qualify for Olympic Trials, swimmers must qualify in meets measured in
meters which makes the need for 50 Meter pools even greater. Were Gardner to have such a pool,
think of the number of meets that the pool could be rented out for and the number of people coming
into the area! Being centrally located in MA bodes well for the city, already known for producing great
swimmers, as a location easily accessible from the highway. Parking at the Mount and skating rink
with shuffles running swimmers back and forth to their cars make parking easy something swim
parents greatly appreciate.
I feel the time is now to expand the pool and the great swimming program. There is the room to
expand the facility, the location is prime and as witnessed by the recent meets the numbers of people
coming into the city for swim meets is quite high. Establishments and the city, itself, will benefit from
the expansion of the pool.
Thank you for your time.
Sincerely:
-

2-1
Carol Bosco-Dymek
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Mayor
From:
Sent:
To:
Subject:

jJoley60@gmail.com
Thursday, August 19, 2021 7:10 PM
Mayor
50. Meter pooi

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do
not click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mr. Mayor,
I am a Greenwood swimming parent alumni. I am writing to urge you and the city Council to
approve an extension of
the 25 m outdoor pool to a SO m pooi. Because of the phenomenal swimming program offered
by Coach Lemieux ,my
daughter Kathleen received a scholarship to Harvard university. Many summers we trained
the
outdoor pool and
at
traveled to find 5Gm pools for long course training. 50m pools are a rarity in New England.
By extending that pool to
50 m you open up the city to an economic boom! You can use the pool for trainin
g,charge other teams that want to
use the pool for training, Hold SO m long course meets, and New England swimming
championships!
If I can be of any more support as you present this to your city Council please feel free respon
to
d to this email or call me
on my cell 508-320-6160.
Regards,
Joann Foley
Sent from my iPhone
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Mayor
From:
Sent:
To:
Subject:

Keagan Casey <keagancasey295@gmail.com>
Thursday, August 19, 2021 7:34 PM
Mayor
Long Course Pool

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not
click on links or open
attachments unless you verify the sender and know the content is safe.
Good afternoon Mr. Mayor,
My name is Keagan Casey and I am a recent graduate of Greenwood swimming. I am starting
my second year at Lehigh
University. I recognize your name, I believe I had the opportunity to meet you at Boy’s State in
the summer of 2018. I am
writing to you today to show you the importance of the long course pool proposal.
As someone who has been on this team for a long time, I can say that Don is a one of a kind person.
He has taught me
the importance of mental toughness and how to be a leader. Swimming is a sport unlike
any other and it is a good way
to test to see how we are going to respond to challenges later in life. This sport has formed the
very foundation for the
person lam today and will be down the line. There is no doubt in my mind that if a pool were
to be built, Don will find
kids that will do whatever it takes to get to the next level.
Whenever anyone hears about the city of Gardner, people will often ask about the swim
program. It has become so
entrenched in the community and has a long tradition of excellence. I can say that a long
course pool would change the

course of the city of Garnder. In swimming there are two seasons; short and long course. A
long course pooi is crucial to
success in the long course season which runs during the summer. There are really none of these around in
Massachusetts. The amount of money you can make from running these meets in the summer is truly amazing.
Hundreds and hundreds of kids go to meets and this would be a great way to bring industry into Garnder. They
would
need places to grab food and stay if the meet was multiple days. I guess what I am saying is that it would positively
influence the rest of the city of Gardner.
A huge part of my swim career has also been the people I have met. These are relationships that will truly
last a lifetime.
A new pool would ensure more people can get involved in this incredible sport and begin a journey
that they can shape
themselves and meet other amazing people. Especially considering it would be heated! Without this
sport, I would have
never come to the school I love (Lehigh). It has opened doors for me that I never knew existed and will serve
me well not
only now but for my life after college.
In summary, this pool is something that would really help the city of Gardner get its reputation of being a major
swim
hub back again. New doors will be opened for many kids as well that they would have never imagined were
possible for
them to open. I look forward to seeing a long course in the amazing city of Gardner very soon! If you have any
questions,
please let me know.
The pleasure has been mine and thanks for investing in our community,

Keogon CQSey
Founder, Casey Car Detailing
Lehigh University Class of 2024
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Mayor
From:
Sent:
To:

John Hochard <jrhoc@aol.com>

Subject:

50 meter pool

Thursday, August 19, 2021 7:44 PM
Mayor

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not
click on links or open
attachments unless you verify the sender and know the content is safe.
Dear Mayor Nicholson,

lwrite to you as a 35 year resident of Gardner and local business owner in strong support of extending
the city’s outdoor
pool to 50 meters. Both of my children swam competitively in Gardner and went on to become college athletes.
My oldest
daughter, Melinda Hochard, received a full four-year scholarship to the University of Miami because of her
national
ranking as a competitive swimmer. The training that she received would not have been possible without
our city pool.. a
community asset... that was transformative in helping her reach her academic and athletic potential.
-

I am without reservation that further investment into this community resource will be transformative
for future Gardner
student-athletes and serve as an economic stimulus to our city. Gardner’s reputation as a breeding
ground for competitive
swimmers who go on to have future academic success is undeniable. This expansion of our
city’s infrastructure will
enable our community to parlay that national reputation into growth and outside investment
as Gardner is transformed into
a family destination by hosting state and regional competitions.

Beyond the benefits of visitation, the expanded facility will serve as a safe and visible recreational
hub for our community’s
children. Here, the new facility will cultivate a healthy lifestyle for future generations and will attract
new families to our
community that are drawn to this incredible public resource.

Thank you for your time,

John Hochard
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Mayor
From:
Sent
To:
Subject:

Richard Ladroga <rladroga@rmsenergy.com>
Thursday, August 19, 2021 9:44 PM
Mayor
Greenwood Pool

CAUTION: This email originated tram a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content 5 safe.
Greetings Mr. Mayor,
I was born and raised in Gardner, and still have very fond memories of the swim program there. I swam the
at
indoor
pool all winter long every year, and spent my summers diving off the high dive and flying down the slide or hanging out
at the raft in the outdoor pool in the summers. Those are some of my very best memories of Gardner. I understand
there is an ongoing effort to extend the outdoor pool from 25 M to 50 M. Please add my name to the legion of
concerned citizens who support that effort.
Best Regards,

fiMifEnergy

OQ

Richard K. Ladroga, PE

RMS Energy Co., LLC
cell: 857.205.7333
fax: 888.297.1268

1
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Mayor
From:
Sent:
To:
Subject:

Toni Sayce <tonisayce@gmail.com>
Thursday, August 19, 2021 9:47 PM
Mayor
Gardner: 50 Meter Pool Opportunity

CAUTION: This email originated from a sender outside of the City of Gardner
mail system. Do not click on links or open

attachments unless you verify the sender and know the content is safe.
Mayor Nicholson,
I am ecstatic to hear that the dream of bringing a 50 meter pool to Gardner is within reach.
There are so few 50 meter
facilities in New England, and many that exist are behind the walls & rules of private
universities so that they do not
positively impact the communities in which they sit. Swimming is a life skill, a true safety
essential. It would be an
incredible opportunity for Gardner to be a beacon for this essential in central Mass,
creating a hub for accessible learn to
swim, for access to the competitive sport at a higher level (which large events are
a large potential income stream for
both the facility and local businesses), and also an amazing programming opportunity
to engage the adult and elderly
community in a sport that promotes longevity and joint-healthy cardio health.
Gardner has been a beacon for the sport of swimming already, and I was fortunate to
benefit from the life-changing
coaching of Don Lemieux as I developed into a Division 1 swimmer at Brown University.
I will always be grateful to Coach
Lemieux for his support and mentorship, and grateful that Gardner offered year-ro
und and consistent access to “water”
for us to train. Like many of my teammates, I drove over an hour twice daily to train
in Gardner with Coach Lemieux. I’d
love nothing more than to see Gardner establish itself further as a hub for driving success
for swimming in New England,
and for Gardner to benefit economically from this traction. A 50 meter pool will
do exactly this for the community and
sport overall.
Rooting for this initiative!
Sincerely,

Toni (Pullman) Sayce
Former Greenwood Swimmer
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Mayor
From:
Sent
To:

Thursday, August 19, 2021 1:52 PM
Mayor

Cc:
Subject:

Don Lemieux
Outdoor Gardner pool

Catherine Dickson <cj.qkona@gmail.com>

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.
Hi Mayor Nicholson,
I am excited to hear there is talk of extending the Gardner pool to 50 meters and I wanted to add my thoughts and
encouragement. As a physician, swim parent and Masters swimmer, a 50 meter pool would be a great asset to Gardner.
I have travelled far in the past for a 50 meter pool for my kids! This would be an easy attraction for Gardner.
Additionally as an emergency physician, swimming is a healthy exercise for ALL age groups, also essential in the heat
of
the summer for people to cool off. Learning to swim is such an important skill in helping to prevent water tragedy.
By turning your small pool into a 50 meter facility you could accomplish so much: improved training
for your competitive
swimmers ( and a masters team), great competition venue, extensive swim lesson ability, lap, recreation and
rehab
swim for the community and much more.
Having known Don for so long I also know you have the expertise locally to care and maintain a beautiful outdoor
50
meter facility. I look forward to traveling to Gardner again if you build such a training facility.
Thank you,
Catherine Jones MD
Ci.qkona@gmail.com
Princeton,MA

Sent from my iPhone
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Mayor
From:
Sent
To:
Subject

Sam Edger <samfolger@comcastnet>
Thursday, August 19, 2021 3:04 PM
Mayor
50 Meter Pool in Gardner

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links
or open
attachments unless you verify the sender and know the content is safe.
Hi Mayor Nicholson,
My name is Sam Folger and I am a proud alumni of Greenwood Swimming. I was a member of Greenwood
for 6 years as
well as a lifeguard at the Greenwood pool for 1 summer and I am now a division 1 athlete. I represented Greenwood
and
Gardner at Olympic Swim Trials in June of 2021.
I think increasing the current Greenwood Memorial Pool to 50 meters would be a great benefit to all of Gardner, not
just
those who will swim there. This pool will be in high demand for meets due to the fact that there are so few 50-meter
pools in New England. Meets will boost the local economy with increased restaurant and hotel patronages.
It also could
be a huge source of pride for the community!
Thank you,
Sam Folger

I
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Mayor
From:
Sent
To:
Subject:

Michael Fournier <mkofournier@yahoo.com>
Wednesday, September 1, 2021 3:45 PM
Mayor
Greenwood Pool extension

CAUTION: This email originated from a sender outside of the City of Gardner mail system.
Do not click on links or open
attachments unless you verify the sender and know the content is safe.

Good afternoon:

wanted to write to you today about the proposed expansion of the Greenwood Pool from it’s current
length of 25 meters to 50 meters. I believe that such an expansion would be a great asset to the City
of Gardner.
As you may be aware, there is a club swimming season that lasts roughly from April until the end of
August called the long course season. That season requires the use of a 50 meter length pool. As of
right now, there are no such pools in the area. Swim teams from all over New England have to travel
to a limited number of such pools, located in Boston, or Springfield to attend a meet.
Having one such pool in Gardner could be a huge economic boost to your city. Teams from all over
New England travelled to Gardner this summer to attend a meet at the Greenwood Pool. Hundreds of
athletes competed and their families watched as their kids swam for two straight days, all in a pool
that was not regulation size. Restaurants and hotels in the area did additional business just for this
event alone.
That is nothing compared to the opportunities that await cities in other regions of the country who
have outdoor 50 meter pools. My son attended a meet this past summer in St. Petersburg Florida, in
which several thousand athletes and their families showed up to one such outdoor pool
complex. The level of competition was huge and attracted kids from all over the country. Athletes
who made the Olympic trials competed during that meet. Unfortunately, the kids in Central
Massachusetts and Southern New Hampshire have to travel across the state and over state lines to
attend such a meet. And that meet was only for kids ages 13-18. Other meets exist for the 12 and
under aged children.
The City could host one such meet per month per age group. Seeing the number of participants and
families attending the meet in Florida, I believe the City’s hotels, and restaurants would experience a
great influx of new business. Further, the rare opportunity to have children practice in a 50 meter pool
would attract swim clubs from all over the region to come to Gardner and use this pool. Colleges in
the area would welcome this opportunity as well.
I believe that this an opportunity for Gardner to put its name on the swimming map again and would
respectfully request you support this pool expansion proposal.
Sincerely,
S. Michael Fournier, Esq.
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St. Petersburg
Economic
Imp act Study
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Executive Summary:
Let’s consider and proceed with another investment, and upgrade the water space at
St. Petersburg’s North Shore Aquatic Complex.
The economic opportunities presently emerging in 2020 are more than favorable for the city. This new project can be
justified to taxpayers, citizens, employees, the facility’s participants and visitors on economic merits. The overall
economic impacts are significant. And, the risks are minimal.
The capita) investments detailed within this proposed aquatic-center expansion includes the building of an additional,
outdoor. 70-meter by 23-yard. competitive swim and dive pool. Given this plans public-private partnership
opportunities. the less-than S4-million expenditure is prudent. forward thinking and should be warmly welcomed by
all stake-holders in the city. especiallyas the community plans for the future i4th Vision 2050.

The popular slogan from the baseball movie.
Field of’ Drumis, Build it and they will come. fIts t his
proposal tor expanding the
St. Peter -burg’s North SIIoi’L Aqunie Conu1ex.
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This location can equate to an additional $30-million
per year economic impact for St. Petersburg with
the construction of a new 70-meter by 25-yard pool.
ISCA, the International Swim Coaches Association, and Doug
Fonder, president, is offering expertise and vision for an
expansion of the North Shore Aquatic Complex.
St. Petersburg can realize an additional S3OmilIion per year with this expansion.
New construction cost for the new pooi is less than $4-million.
• :\pproptiatc rcscarch with statistics back upthcsculaiins.
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Problems with existing water-space capacity:

The facility is booked to the
max.
flater sauce is hcin full’

:1

-

t.

k

‘k.’

“‘-L

..‘

..1

uti]Lcd.

More visitors, more events and more programs are no
longer possible. Additional teams are unable to be
accommodated at St. Pete for their training trips.
‘there isnt any available room in the pools. New
business rentals are being turned away. ‘the demand
to use the pools is present. but the supply is absent.
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Local swimmers need pool
access too.
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Local lap swimmers and citizens should be able to use
their pool without continuous closures, yet again, for
special events, meets and training trips.
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Smaller events hosted throughout the yearare not calculated into the total economic impact data. But the smaller events do
impact ongoing operations with lap swimmers, lessons, and pool programs. Most of thoseon-going programs that are enjoyed
by the local patrons

can

duo to

tXp_lllSIt.’iI

co-exist with the smallerevents once the expansion is completed. Fewer interptions• and complaints

would be welcomed.

Caleb Peterson, Business Development Manager of Visit St. Pete
I Clearwater Sports & Events reports an economic impact of
$7,211,436 for four supported events at North Shore in 2018
sponsored by ISCA.
Ihe multiplier in calculating youth sporting events is 2.30 spectators per participant.
Adding all of the events that are held at the North Shore Aquatic Complex throughout the year would generate a much greater
economic impact today than the above numbers.
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Winter Training Trips
The Aquatic Complex is a destination for many college teams.
Teams come with coaches, swimmers and divers. Teams pay
rental fees, and some are tax exempt. In present times, teams
are turned away as the facility is booked. The capacity for
visitors in these weeks is such that more teams would
eliminate programming for local residents.
The teams visit for training as their college semesters end.
Winter break schedules vary’ as some squads are able to go to
Florida around Thanksgiving while others are off from classes
into the middle of Januaxy At times, teams hold meets as well.
but the locus is generally for training with multiple practices
and resting and recovery to prepare for the next session.
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Financial Year Comparison of Swim Team Rental
Revenue
Winter Training Visiting Teams
Shrnving November. December, January-.
Date revised. 12. 12 2010
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FY2006

$14092

$776.02

514,858,02

400

Fl 2007

$ 17,822

5 657.96

5 18,509.96

387

Fl2008

521,229

$718.13

52’,947.13

393

FY2009

$25,180

S 1,1.2.40

526322,40

438

1Y2010

S3.555

$83370

532,18970

567

Fl 2011

$ 2860

$ 337.00

$ 25,217,00

460

FY2D1Z

$5139

5521,91

531,650.92

537

Fl 2013

$38,055

5635.74

538,691 .71

340

Fl2014

$33,867

$173.18

534QQ,15

571

Fl 2015

$27,552

5214.20

527,856.20

3Q1

Fl 2015

$34,166

5757.26

534,907.26

585

Ff2017

$35,028

$633.05

535,652.06

676

Fl 2Q18

$19,037

5285.32

S9.322.32

854

Fl2019

$32,008

$117.23

532,125.23

740

Totals

5115,491

57,851.12

$ 423,329.12

7,629
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Swimmers. Divers & Coaches by Year
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New Pool Opportunities for Training Trips
With the proposed pool expansion and some marketing to the colleges and club teams, the ISC:\ l’resident. Doug Fonder. feels
confident that the numberof teams visiting in these months could jump from six to fifty. These teams and their coaches are the
bedrock of the membership of the ISCA organization. Marketing to their leaders and getting these projected increases for the
increasesin the numbersof visitors to St. Petefortrainingdestinations isassuredwith theexpansion.

The projections with the expansions, rather than 700 visitors,
the facility could handle a five-fold increase, to 3,500+ visitors
every year.
Projections with pool exansion for Training Trips (November

-

January)

Number of swimmers, divers and coaches
1000
3500
3003
25W)

2000
1503
1000

so)
0
“(‘IC

4.VLI.,

L.j_I

2018

2019

2020

2021

2022

2023

2-1

a
b

The grounds adjacent to the existing pool have plenty of space to
allow for the building of an additional pool.

1%Z1
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The new, proposed, additional pool. 70-meters by 25-yards. can be nestled within the complex.
Ihe new pool would sit on the front lawn space. The existing front-gate entry can be utilized.
The existing locker areas are well positioned too, sitting between the pools.
Fruiit

The trends, opinions and research for this expansion are being
delivered from top aquatic leaders that understand the North Shore
Aquatic Complex.
The ISCA leadership has already established close relationships with the City of St. Pete. Just as
high-performing athletes work closely with high-performance coaches, a top facility and
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competitive venue, such as the North Shore Aquatic Complex. can flourish when synchronized
with the the sports coaching leaders and event hosts.
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Technical PDF of the pool in a PDF file, 16-pages

insights
providing ideal water temperature of 79-to-SO-degrees
Fahrenheit requires a pool blanket at night and the
installaLion and operation of specialized units Symbiont
Ph-215-TT-RV GeoThermal Pool Heating Cooling LTnils (3
phae)

costings435.000. contingent upon easy access

without obstructions.
Expert geothermal projections from Terry Cicchella. a pool

include seven units and the TO-meterpool. ten units. given

I

less wind on the

Pc:t.

heating consultant with Svmbiont Sene Corp.
(syinbiontservice.corn) calls forthe 50-meter pool to

new

pooi than

on

the

existing

pool.

Included allowances include S50,000 for 1.000-feet of 6-inch
boring. Perhaps some money can be saved by having the
city do the boring work, as done with the

existing

pool.

Estimates don’t include contractor mark-ups. given that the
work happens for the city.
Needs:
• Pool blankets for winters
• Iunicipal permits
• Access without obstructions for installing geothermal
units
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Sensible Solution and Investment:
With a second. 70-meter by 25-yard, competition pool. everyone’s
needs can be satisfied. Growth can occur while continuing to offer

access and services. Programs for visitors and locals can expand.
A second pool with a depth of seven-to-nine-feet provides more
lanes. The extra space for more races at the same time allows for
more teams and wider scopes forvarious events. The North Shore
Aquatic Complex could host more meets and larger meets while still
serving the needs of local citizens who swim. More public
swimming opportunities can be presented with the additional
space. causing less interruptions for local patrons.

The present facilities are wonderful, but there is
no room for additional aquatics programming.

.thj1ga
Fur: y:o ttL_:gzd !:t.altIi uurcUlncr :l;Lau

‘ihe recent building expansion and upgrade are well suited and
capable of supporting the additional fans and swimmers. But, the
pool space is lull.

The biggest capacity demands are with the water
space.
The root of this proposal and partnership offer is due to competitive
swimming and hosting of swim meets. ISCA wants to build a
separate, additional pooi md grow the opportunities for visitors.
especially with meets and training trips.

.h.
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St. Pete is a fiuniliar swim meet destination for hundreds of
swimming teams from around the nation and world.
The expansion can better maximize the facility’s capacity and
generate additional community gains. Future spending from
consumers and travelers will increase with more people attending
and enjoying these events.

ISCA’s leadership provides a sound, safe
partnership with a trusted, in-depth service
provider that has a proven track record for
nearly ten years.
With the expansion, expectations are for a continuation of positive
outcomes. ISCA’s expertise and network of events can further
flourish the business, management and events side of the facility.
improve the efficiency, performance.
Enhance the experience
Innovative schedule
Matches the rising demands of competitors. families, coaches and
spectators.

Ensure reliable, professional support with direct personal access to
our event teams and CEO.
improve the bottom line with customized marketing and planning
services
Building and expansion can benefit:
Parents and children with learn to swim instruction. Let’s diminish
the heartache and suffering of drownings, as it is the second major
cause of adolescent deaths in most states.
Mending bodies with aquatic therapy. a fast-groving opportunity.
insurance covers some services and the water routines can be an
affordable opportunity for improving fitness and leading to a more
healthy lifestyle.
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Community health and weilness participants embrace water
walking, vertical exercises in the pool. swimming laps and body-safe
exercise that comes in the
Some cross-train on the laud and
water.

in the water. Many turn to aquatics to curb obesity and de
conditioning problems.
Youth involvement with swim teams and clubs with professional
instruction sets up life-long activities.
Youth recreation in the pooi extends beyond the races of competitive
swimming also to address fitness, curtail screen-time, and
Populations with special needs get great benefits with movement in
the water.

Family activities. Plays together, stay together.
The water offers a setting for all ages.
Aquatic safety programs, a community need to promote safety,
health. wellness and good decision making.

Plan with audio clips
from ISCA President,
Doug Fonder, is at:
c1.S’,i/IIEr1I i\.. ()T•

W7I su: This is whit it it coing to cost to do..
“5-

Doug Fonder
As)ottlerbsg.sdsar;t.we tI,jt /5(4 Isis no?, this cope, tunis ow, nt St. Pete

,, ‘C,

—

*

2-2

City of Gardner, Executive Departlnentrr

-
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Michael J. Nicholson, Mayor
C
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September 2. 2021

Hon. Elizabeth J. Kazinskas. Council President
And City Councilors
Gardner City Hall. Rm 121
95 Pleasant St
Gardner, MA 01440

RE: Short Term Loan: Complete Streets

Dear Madam President and Councilors,
The low bid for the City’s Complete Streets Program came in slightly over budget, requiring us
to utilize an additional $33,148.16 in order to award the contract. This is the second time this
project has been put out for bid due to the bids coming in over the expected budget.
Since the City does not have certified free cash yet at this time, it has been advised that the City
seek to borrow the amount needed to award the contract on a short term basis, and then place a
free cash order for an equivalent amount before the Council to pay off the short term loan once
Free Cash is certified.

Respectfully Submitted,

Michael I Nicholson
Mayor. City of Gardner

City HaIl, 95 Pleasant Street, Room 125. Gardner, Massachusetts 01440
Telephone: (978) 630I49O

•

Facsimile (978) 630-3778

•

Email: mavor@ gardner-nm .gov
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CITY OF GARDNER

LOAN ORDER
(Complete Streets Downtown Improvement Project)
ORDERED:

That the City appropriates Thirty-Three Thousand One Hundred Forty-Eight Dollars and 16/100
cents ($33,148.16) to pay costs of Complete Streets Downtown Improvement Project =, including the
payment of costs incidental and related thereto; that to meet this appropriation, the Treasurer, with the
approval of the Mayor, is authorized to borrow said amount under and pursuant to G.L. c. 44, §7(1) or
any other enabling authority, and to issue bonds or notes of the City therefor. Any premium received
upon the sale of any bonds or notes approved by this order, less any such premium applied to the
payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs
approved by this order in accordance with CL. c. 44, §20, thereby reducing the amount authorized to be
borrowed to pay such costs by a like amount.
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Mayor
From:
Sent:
To:
Subject:

John Richard
Thursday, September 2, 2021 10:42 AM
Mayor
Completed Streets Project

Hi Mike
Currently the unfunded is in red:
Source
Grant funds
FY21 Free Cash
???

Fund
300
300
UNFUNDED

Org
30420
38140

Object
58613 $
58613 $

Amount
3D2,075.84
140,700.00

148.16

[tOTAL

$

John Richard
City Auditor

95 Pleasant Street Room 114
Gardner, MA 01440
978-632-1900 ext 8020

1
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BASE BID
Description
Earth Excavation

-

I
Quantity
Cubic Yard
Cubic Yard

Cubic Yard
Cubic Yard
Ton
Foot
Foot
Foot
Foot
Foot
Each
SquareYard
Each

Each
Each

Day
Day
Foot
Foot
Foot
Square Foot
Each

Day

Each
Square Foot

Square Foot

Square Foot
Each

Each

Lump Sum
Cubic Yard
Square Yard

Allowance

-

Sign Removed and Reset
Mobilizalion
Loam Borrow
Seeding
Rectangular Rapid Flashing Beacon (RRFB)
Waming-Regulatory and Route Marker Alum. Panel (Type A)
Sign Support WI1 Breakaway Post Steel
Safety Signing for Traffic Management
Portable Breakaway Banicade Type Ill
Pavement Marking Removal
Arrow Board
Portable Changeable Message Sign
Refledonzed 0mm
6 Inch Refleclorized White Line (PolyureaflRecessed)
12 Inch Reflectolized White Line (PolyureaflRecessed)
6 Inch Reflectotized Yellow Line (Painted)
Pavement Arrow and Legends Reflectorized White Inlay Tape
Traffic Sign Removed and Slacked
Undonned Traffic Police

Base Bid

-

Total Amount of Bid Items

Bid Alternate

.

Cubic Yard
Square Yard
Each
Foot
Foot
-

-

Loam Borrow
Seeding
Bales of Hay for Erosion Control
1 Inch Bedrical Conduit Type NM Plastic- (UL)
2 Inch electrical Conduit Type NM Plastic (LJL)
ElectrtcHandhole.SD2.022
Light Standard Foundation Precast

Gtas’,ite Transition Curb tor Wheelchair Ramps Curved
Curb Removed end Slacked
Inlet Sedimentation Control Device
CementCoricreteWheeldiairRamp

Class B Rock Excavation
Gravel Borrow
Fine Grading and Compacting
Hat Mix Asphall
Sawing Asphalt Pavement
Sawing Portland Cement Conrete
Granite Transition Curb forwheelchair Ramps Straight

2021-515a Complete 5treets Bebid
June 22nd, 2021 at 2 PM
DCDP

Bid Item
120
144

151
110

460
482.3
482.4
509
509.1
590
697.1
701.2

864

734
748
751
765
824.01
832
847.1
852
853.1
854.1
856
856.12
859
860.106
860.112
860.106
874.4
999.1

A751
A765
A767.8
A804.1
A804.2
A811.22
A212.D9

Units
110

10
120
330
43
400
340
110
240
340
16
300

3
1
40
190
4
390
69
630
19
10,100
130
400
3,010
29,700
1,550
4,800
1,420
3
1

50
420
250
240
1,000
12
11

260.00

10.00
10.00
110.00
120.00
10.00
150.00

Price
100.00
200.00
60.00
15.00
350.00

$

$
$
$
$
$
$

Total
11,000.00
2,000.00

2400.00

78,000.00
450.00
14,043.00
3,600.00

1,260.00

2,280.00
76,000.00
5,850.00
1.1,730.00
2,850.00
20.20000
650.00
1,200.00
301.00

$

5

$

11,000.00
4,000.00

Total

JR Lynch & Sons, Inc.
Price
100.00
400.00

90.00

3.00
6.00
90.00

30.00
200.00
100.00

122.50
$13,000.00

$

$ 125.00
15.00
$
$ 11,000.00
13.00
$
$ 1.25.00
10.00
$
75.00
$
4.00
$
$
$

$

30,000.00

367.50
13,000.00

$

11,000.00
4,000.00

Total

UEL Contmors, Inc.

Price
100.00
400.00

60.00

100.00
200.00

100.00

20.00
40.00
100.00

10.00
400.00

500.00
200.00

520,000.00

2.00

30.00
S
30.00
$
1.00
$
2.00
$
7.00
$
2.00
$
40.00
$
$ 100.00
$ 30,000.00

$

5,000.00 $
200.00
2,850.00 $
5.00
44000.00 $ 16,000.00
20.00
$
$ 200.00
50.00
$
$ 150.00

19,800.00

16,800.00

64,000.00

600.00
20,000.00
8,000.00
950.00

150,000.00

6,400.00

11,000.00
24,000.00
3,400.00

8,000.00
13,600.00

8,600.00

1,200.00
33,000.00

7,800.00
13,800.00
31,500.00
2,550.00
20,200.00
3,900.00
12,000.00
3,010.00
59,400.00
10,850.00
9,600.00
56,800.00
300.00
30,000.00
8.00
25.00
0.50
2.75
14.00
2.75
50.00
50.00

$30,000.00

68,310.00 $
12,400.00 5
9,600.00 $
$
$
42,600.00
300.00

30,000.00

30.00 $
30.00 $
350.00 $
$
$

$
$
$
$
S
$
$
$
$
5
$
$
$
5
$
$
$
$
S
$
$
$
$
$
$
$
$
$
$
$

835,760.00

7,200.00
4,950.00
15,050.00
4,000.00
3,400.00
12100.00
28,800.00
3,400.00

5,070.00
8,625.00
6,300.00
1,425.00
40,400.00
1,040.00
10,000.00
1,505.00
81,675.00
21,700.00
13,200.00
71,000.00
150.00
30,000.00

$

3,600.00
9,900.00
15,050.00
1,200.00
2040.00
9,900.00
21,600.00
10,200.00
3,200.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

478,997.50

$
$
$
$
$
$
$
$
$
$
$
$
$

$

6,250.00
2,100.00
4,625.00
7,200.00
45,000.00

$ 200.00 $ 10,000.00
2,100.00
5.00 $
$
12.00 $
3,000.00
$
$ 100.00 $ 24,000.00
$ 150.00 $ 150,000.00
$ 1,500.00 $ 18,000.00
$ 3,200.00 $ 35,200.00

$
$
$
$
$
$
$
$
$
$
$
S

4,500.00 $
125.00 $
5,040.00 $
5.00 $
18.50 $
$
30.00 $
$
45.00 $
$
$ 1,600.00 $
5 1,800.00 $
3000.00
7,200.00
40,000.00
19,200.00
33,000.00

$ 475,924.00

$
$
$
$
$
$

$

$

$

$

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
5
5
$
S

$
$

Dagle Eiectrical Consiwdion
Corporation

$
$
$
$
$
$
$
$
$
$
$
$
$ 150.00
$ 14,043.00
90.00
5
12.00
$
$19,000.00

1,600.00
3,000.00

90.00
12.00
12.00
30,00
40.00

15.00
$
$ 170.00
2.00
5
$ 150.00
2.00
$
5.00
$
3.00
$
0.10
5
2.30
$
8.00
$
2.00
$
30.00
$
$ 100.00
5 30,000.00

5
$
$
$
$
$
$

2-2

M13.29
A813.30
A213.81
A323.50

L
5823.22

Bid Alternate 2

Wire Type 7 No. 12 General Purpose
Wire Type 7 Na. 10 General Purpose
Service Connection (Undeigmund)
Photo Elecñc Control
Total Amount of Bid Alternate I

Total Base Bid and Additive Alternate A

12-Foot Ornamental Ught Pale and Luminaire

Total Base Bid, Bid Alternate 1. and Bid Alternate 2

TotalAmountofBidMtornale2

submissions under review.

Foot
Foot
Lump Sum
Each

Each

300
3500
I
1

11

3,500.00

2.00
S
2.00
S
$12000.00
5 2000.00

$

$

S

$
$
$
$

38,500.00

609,464.00

133540.00

600.00
7,000.00
12,000.00
2,000.00

$

$

$

5

$
$
$
$

636,872.50

38400.00

38,500,00

598,372.50

119,375.00

600.00
7000.00
7,500.00
2,50000

$

$

$

$

S

$
$
$
$

956,460.00

52,800.00

52,800.00

903,660.00

267,900.00

600.00
7,000.00
15,000.00

5

3,500.00

S 2,500.00

$

5
5

$

4,800.00

3,000.00

$

38500.00

$

2.00
5
2.00
S
15,000.00
3,000.00

$

647,964.00

2.00
5
2.00
5
7,500.00

$
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I

A
t’

hIL’

Subject Project
—

Other

Pmje cts

5.1cc Path
Pnpaosd Mut rJro-ese °amway

r

Project Desription
lnsta5atton of new pedestrian operated
beacon (HAWK), new ADA compliant ramps,
pavement markings and advanced
waming signage.

Mid-Block Crosswalk Along Green Street
Priority Rank

-

2

Complete Streets Project Prioritization Plan
City of Gardner
2017

Gardrer_Prejecls

0

25
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50
‘Feet

50 feet

Data Sources:
City of Gardner,
MassGlS, BSC

MAP
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2-2

Subject Project
—

—

Otter Prt1ects

a t. Pam
• e

C

Prnpooed Mj irjrpo,e aThw.y
Trait,
Garuner_Protacts

Project Desription
Enstallatlon of new bicycle sharrow pavement
marklngsandsignagealongtheMount
Wachusett Community College access
drive to/from Mathews StreetConstruction
of new hot mix asphalt surface

along existing gravel path from end of

Boulder Dr/Catherine Street to the Middle/High
School property.

Connection from MWCC to Middle/High School
Priority Rank

—

3

Complete Streets Project Prioritization Plan
City of Gardner
2017

250

0
1 pnd

=

500 teat

Data Sources:

City of Gardner,
MassGIS, BSC

500

‘Feet

I

MAP
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TTTIZIZI

Project Locator_

(
—

Subjecl Pro1ecl

—

Other Pm1ecu

—

S ke Par,
• • •

-

Praposed MulPperpcse Palhway
Trails

Project Desriptian
Installation of a new Rectangular Rapid
flashing Beacon, replacement of existing ADA
ramps, new pavement markings and advanced
warning signage.

-

North Central Pathway Crossing at Green Street
Priority Rank 4
-

Complete Streets Project Prioritization Plan
City of Gardner
2017

GardserPra1ecla

0

50

100
I

I inch

N

Feat

100 feet

Data Sources:
CIty of Gardner,
MassGlS, BSC

MAP

4

2-2

Project Locator

Project Desription
je existing hot mix asphalt sidewalk to
ent concrete along south side of street from
Street to the Jackson Playground.
implemenation of new than-ow pavement
i-kings, edgeilne markings and signage.

Cross Street Sidewalk
Priority Rank

-

5

2-2
--a

S
—

sst1eci Pra1ect

—

Olhsr Proecls
Sake Path

•

I a

Pmpose MuiOnuose PaThway
1

—

Project Desription
Upgrade of several access ramps to be ADA
compliant, minor traffic signal taming upgrades,
new shariow and crosswalk pavement
markings and signage.

Parker and Central Street Intersection
Priodty Rank

-

6

Complete Streets Project Prioritization Plan
City of Gardner
2017

—

•t

Gartner_Praecls

N

0

25
I nd,
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50
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50 feet

Data Sources:
City of Gardner.
MassGlS, BSC

MAP

6

2-2

—

Subject Protect

—

Other Projects

—

S ke Par’t
•• e• Proposed Mjwpitpoae Pairway

Project Desription

Trails

I

Ga rd r er P ro it tt

‘-A

a new hot mir asphalt path
from the Gardner Veterans Arena along
Crystal Lake and onto abandoned rail bed,
crossing Crystal Lake Prive (at-grade), behind
the Napolean Club before connecting to the
existing powersubsLation located at 307 Park St
owned and maintained by National Grid,
Construction of

North Central Pathway ( Phase I)
Priority Rank

—

7

Complete Streets Project Prioritization Plan

city of Gardner
2017

0

150
1 torch

=

300
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300 feet

Data Sources:
City of Gardner,
MatsGtS, BSC

I

MAP
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øw-,•

Subiect Project
—

—

Oilier Projects
Dike Path

••e

Prapated Mullipurpos, Paihway
1rais

— GardreuPre.edt

Project Desription
Pegrading and
bed beginning
located at 307
maintained by

compaction of eMstir&g railroad
at existig power substaton
Park Street owned and
National Grid to Route 140.

North Central Pathway (Phase II)
Priority Rank

-

8

Complete Streets Project Prioritization Plan
City ci Gardner
2017

o

510
1 inch

1020
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1.000 feet

Data Sources:
City of Gardner,

MassGIS, BSC

MAP

8

2-2

Subject Projecl
—

—

Otter Projects
BCe Path
Propoced tultperpse Patha,ay
Ira a

Project Desription
Appltcation of new hot twa asphalt pavement
(top and bInder course) along regraded and
compacted abandoned railroad bed begInning
at power substation lot located at 307 Park
Street to Route 140.

Oarsner_Projeta

North Central Pathway (Phase III)
Priority Rank

-

9

Complete Streets Project Prioritization Plan
City of Gardner
2017

510
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1000

Data Sources:
CIty of Gardner,
MasootS, BSC
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1020
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N

NAP
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2-2

—

Subject Project

—

Other Projects

—

B’k Path
.epose Mj lç.srpate 0alhway
Trails

Project Desription
Replace existing hot mix asphalt sidewalk with
new HMA along north sIde or Pearl Street from
Catherine Street to entrance to Dunn Pond
State Parkinstalfatlon of new Pedestrian
Operated Beacon (HAWK) west of entrance to
park. Implemenation of new “sharrow” and
edgeline markings along street and signage

Gardrer_PrOlecls

Pearl Street Sidewalk
Priority Rank

-

10

Complete Streets Project Prioritization Plan
City of Gardner
2017

ISO

0
1

inch

300 feel

Data Sources:
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(akt

irk

i?OPC

—

Subject Project

—

alter Projects

—

Bike Peth
•e• Ptopo.e Mutrpote

RaPiway

Trails

Project Desription
Constructlonofnewpedestnancrostnalkat
Intersection of Beagle Ctub Rd and Clark St.
upgrade exIsting hot mIx asphalt walk

(25030D) to new cement concrete walk along
north sIde of Clark St, break thru exIstIng
highway guard to conned to Perley Brook
ReservoIr trallhead.

GardrerProlecls

Beagle Club Road Connection
Priority Rank

—

11

Complete Streets Project Prioritization Plan
City

of Gardner
2017
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1

Subjerl Project
—

— Other Prole cIt

Bike Path
ccc.

d Vullpase Pall-way

ra a
Gardrer_Projecl,

Project Desription
Upgrade existing hot mix asphalt sidewalk
to cement concrete along noah side of
Willow Street from Pleasant Street to
Main Street.

Willow Street Sidewalk
Priority Rank

-

12

Complete Streets Project Prioritization Plan
City of Gardner
2017
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Project Locator

V

i1

K>

&
I

Subjoci Preloct
—
-.

—

a’

Other Prs1ocl,
5’.e Part

SI

01

,ocs sod Mur;cmoso Psirway
Trait,
Oadrar_Pr,ds

Project Desriptian
-:
Constniction or new curb ertension along
east side ofMain Street opposite intersection
with City Hall Avenue to protect parallel
parking along Main Street and shorten
crossing distance of Main Street.

City Hall Avenue Curb Extension

Priority Rank

—

13

Complete Streets Project Prioritization Plan
City of Gardner
2017
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Project Locator,

N.,
r

—

Subjati Proiacl

—

Oiher Projecla

—

Bike Pall,
•

Proposed Muliiparpsss Pathway
Trails

Project Desription
Replace sections of existing hot mix asphat
sidewalk with new t414A and install new
HMA walk along east side of street from
Pearson Boulevard to Lawrence Street.
Implemenatlon of new “sharrow” pavement
markings and edgeline along street.

Gardner_Proiecis

Elm Street Sidewalk
Priority Rank

-

14

Complete Streets Project Prioritization Plan
Cily of Gardner
2017
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2-2
Pt

Project Locator

E.r

if

-

— Sabjecl Projecl
—

Oilier Pmsecu
Bike °elh
PrcBoued Mull purpose Psoway
Ti-a

Project Desription
Install new ADA compliant ramp on south side
of Parker Street across from the Greenwood
Park entrance,lnstall new shari-ow pavement
markings and signage along Marquette Street
to Moran Street, InstallatIon of flee ADA
complIant ramp at intareection of Marquette and
Moran Street.

!5

icr Pro it i-lu

Ga

Greenwood Park to Wilder Field Connection
Priority Rank

-

15

Complete Streets Project Prioritization Plan
City of Gardner
2017
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—

Subteci

—

other Pm). do

Projeci

Bike Pelt
• .

Pmoo,ed Mu Furnace 5aItway
Trails
Garener Pro ccl.

Project Desriptian
Connect Beag!e Club Road to Olivia Case
Playground and Greenwood Park. Construct new
crosswalk at Clark and Racette, Install new
“sharrow’pavement markIngs and slnage.
Reconfigure IntersectIon or Sand and West to
Include new ADA complIant ramps and crosswalk
upgrade pathadjacent to the VFW Post 905
proprety to pavement to Conned Into
Greenwood Park.
-

Clark Street to Greenwood Park Connection
Priority Rank

-
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Complete Streets Project Prioritization Plan
City of Gardner
2017
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Project Locator

Sab1acl Projeci
—

—

Ciher Projects
Bike Peih

tee

Proposed Muil’psrv,e Pathway
It. a

Project Desription
Upgrade existing sidewalk along north side of
Baker Street from Marquette Street to
Chsrbonneau Street which serves as the
entrance to Pulaski Park, Installation of new ADA
compliant ramps, new “sharrow’ and
crosswalk pavemnt markings and signage.

Gadner_Pro,ee

Baker Street to Pulaski Park Connection
Priority Rank

-
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Complete Streets Project Prioritization Plan
City of Gardner
2017
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Project Locator

/

e

Subject Project

—

other Projects
Bike Path

• en Prnto’ed MLPcjr005e Pathway
Tra:s

Project Desription
Construction of new hot mix asphaft sidewalk
along west side of Green Street from the
North Central Pathway to the
Heywood Hospital.

OrlnerProjecls

Green Street Walk
Priority Rank

-
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Complete Streets Project Prioritization Plan
City of Gardner
2017
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