
  

 

MEETING MINUTES 

 

GARDNER AIRPORT COMMISSION 

 

Gardner Municipal Airport 

Gardner, Massachusetts 

 

September 22, 2016 

 

Attendance: 
 

Commission Members: Ken Bonk, Chairman 

 John Lavoie 

 Jim Morrissey 
 

Other: Stu Moncrieff, Gale Associates, Inc. 
 

The meeting was called to order by Mr. Bonk at 6:32 P.M.  Three (3) members of the 

Commission were in attendance, constituting a quorum. 
 

Items Discussed: 
 

1. Mr. Bonk first discussed an email received from an Airport neighbor.  This neighbor claims 

that ultralight aircraft have been flying low above their property, and at early hours.  They 

have requested that this pilot be asked to re-route and/or increase their altitude.  The 

Commission believes they know who may be the pilot, and will speak with him. 

 

2. A German car manufacturer has sent a letter asking to rent the Airport for a 10-day period in 

July 2017 for vehicle testing.  This is generally not an allowed use by FAA and MassDOT, and 

the Commission decided against entertaining a more detailed proposal from this company. 

 

3. The card reader for the fuel system has been working only intermittently.  The system’s 

motherboard was recently replaced, however it does not appear this is the problem.  Verizon 

has checked the lines and indicated they are all OK.  Mr. Bonk suspects the alarm system may 

be the problem, as it shares the same phone line.  The Commission will have the alarm 

company come to check their equipment.  A new, dedicated phone line may be required for 

the fuel system. 

 

4. The annual model jet show was not as well attended this year.  They had changed their 

weekend from previous years, and there was more local competition. 

 

5. Mr. Moncrieff gave the Gale project update (see attached).  The location of the T-Hangar 

building was finalized per the layout provided in the update.  Design will ramp up on this 

project, with an estimated Planning Board review in December or January.  In addition to 

reviewing the ongoing AIP-projects, the following items were discussed: 

 

a. MassDOT CIP meetings are now being scheduled and held.  Gale will forward the most 
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current schedule of available times to the Commission. 

 

b. The annual Massachusetts Airport Management Association (MAMA) conference is 

scheduled from October 16-18, 2016.  The first day, October 16, will be an Airport 

Commissioner training session, hosted by FAA and MassDOT.  The Commission has 

received communications regarding this training. 

 

c. Mr. Moncrieff advised that the Commission needs to begin the process of consultant 

selection.  Gale’s current 5-year selection ends on October 31, 2016.  This does not 

affect anything with projects already under contract (Truck, T-Hangars), however the 

Commission should complete the process within the next 6 months or so. 

 

6. With all business being completed, Mr. Morrissey made a motion to adjourn the meeting.  

Mr. Lavoie seconded the motion.  The motion was approved unanimously. 

 

The meeting was concluded at 7:02 P.M. 
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MONTHLY PROJECT UPDATE 
 

GARDNER AIRPORT COMMISSION 
 

Gardner Municipal Airport 

Gardner, Massachusetts 
 

September 22, 2016 

 

 

Gale Associates, Inc. (Gale) is currently administering two (2) projects on behalf of the Gardner Airport 

Commission.  They are shown below.  Updates/changes for this month are shown in blue text. 

 
 

Acquire Snow Removal Equipment (SRE) 

AIP No. 3-25-0020-16-2016 
 

This project is for the acquisition of new snow removal equipment. 
 

Estimated Cost:    FAA Share (90%)  $171,000 

MassDOT Share (5%)     $9,500 

Local Share (5%)     $9,500 

TOTAL   $190,000 
 

Project Status: 
 

• Cut sheets of possible SRE vehicles and plows were distributed at the October meeting. 

• The Commission decided at the March 22, 2016 meeting to pursue a vehicle over 26,000 lbs, to 

best meet the needs of the Airport. 

• The bid opening was held on May 12, 2016 at 10:30 AM.  One (1) bid was received, from Tri State 

Truck Center, Inc. in Shrewsbury, MA.  Their bid proposed a Freightliner 108 SD truck, with the 

specified fixed angle plow. 

• Freightliner prepared and submitted Buy American documentation in support of a Type III waiver.  

FAA has reviewed the documentation and issued the Waiver for use on this project only. 

• The FAA grant offer was received by the City on June 13, 2016.  The MassDOT grant offer is still 

pending. 

• A Purchase Order (PO) was sent to Tri-State on July 27, 2016.  The contractual delivery date is 

therefore on or before January 23, 2017 (180 days from issuance of the PO). 

• Gale has received the City logos for placement on the truck doors.  Schematic layout of the logo, 

lettering and numbers are attached for discussion. 

 

 

Construct T-Hangars 

AIP No. 3-25-0020-17-2017 (Pending) 
 

This project is for the design and construction of a 6-unit T-Hangar. 
 

Estimated Cost:    FAA Share (90%)  $472,500 
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MassDOT Share (5%)  $26,250 

Local Share (5%)  $26,250 

TOTAL $525,000 

Project Status: 

• Gale has received signed Contracts from MassDOT.

• Layout of the new building and preliminary geometry is attached.

Other Information: 

• MassDOT is now scheduling their annual CIP meetings.  A current schedule of available times is

attached.  GDM should schedule a date and time, and let Gale know so we can attend as well.  A

copy of last years CIP is attached for review.
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