
 
        

       CITY OF GARDNER 
           MASSACHUSETTS 01440-2630 

 
         OFFICE OF THE 

       CITY COUNCIL 
 
 
 
 
 
 
 
 
                   
        
       June 4, 2018 
 

PUBLIC SERVICE COMMITTEE MEETING NOTICE 
 

   Date:    Thursday, June 7, 2018 
   Time:    4:30 p.m. 

Location:          DPW Office, 416 West Broadway  
 

ANNOUNCEMENT - Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting.  Any person 
intending to make such recording shall notify the Chair forthwith.    All Documents referenced or used during the meeting must be submitted in duplicate to the Clerk 
of the Committee, pursuant to the Open Meeting and Public Records Law.  All documents shall become part of the official record of the meeting. 
 

AGENDA 
 

I. Review and Approval of the Minutes of the May 7, 2018 Meeting. 
 

II. Department Updates: 
 

• Conservation Commission – Jeffrey Legros, Conservation Agent 
• Survey/Engineering – Chris Coughlin, City Engineer. 
• Public Works/Sewer/Water - Dane Arnold, DPW Director. 

 

III. FY2019 Budget Reviews: 
 

• Conservation Commission – Jeffrey Legros, Conservation Agent 
• Survey/Engineering – Chris Coughlin, City Engineer. 
• Public Works/Sewer/Water - Dane Arnold, DPW Director. 

 

IV. #9905 – An Ordinance to Amend the Code of the City of Gardner by Adding a New Chapter to 
  Be Entitled “Scenic Roads.” (In City Council and Referred jointly to Public Service Committee and 
  Public Welfare Committee, 3/19/2018).  
 

V. An Ordinance to Amend the Code of the City of Gardner, Chapter 600 Thereof, Entitled 
 “Vehicles and Traffic,” Section 23, All Night Parking.   
 

VI. Adjournment. 
 

NOTICE:  The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting.  Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.   
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Gardner Scenic Roads Ordinance 
 

Section 1. AUTHORITY AND PURPOSE  

 

Section 1.1 AUTHORITY 

 

This ordinance is adopted under authority of Chapter 40, Section 15C of Massachusetts General 

Law. 

 

Section 1.2 PURPOSE 

 

The purpose of this ordinance is to maintain the rural, natural, historic and scenic character of the 

City’s roadways. The ordinance ensures that: 

 

1. City ways will be recommended for designation as scenic roads in accordance with the criteria 

stated in this ordinance; and 

 

2. Trees and stone walls within the rights-of-way or layouts of all designated scenic city roads will 

not be altered without the public hearing required by, nor without following the other procedures 

set forth in, this ordinance. 

 

Section 2. DEFINITIONS 

 

For terms not qualified or defined in Chapter 40, Section 15C of the Massachusetts General Laws 

the following meanings shall apply for the purposes of this ordinance: 

 

A. "Cutting or removal of trees" shall mean the removal of one or more trees, trimming of major 

branches, or cutting of roots sufficient in the City Forester’s written opinion to cause eventual 

destruction of a tree. 

 

B. "Repair. Maintenance, reconstruction, or paving work" shall mean any work done within the 

right-of-way by any person or agency, public or private. Construction of new driveways, roads or 

alteration of existing ones is included, insofar as it takes place within the right-of-way. 

Construction or alteration of water, sewer, electric, telephone, cable TV, or other utilities within 

the right-of-way is also included. 

 

C. "Road" shall mean the entire right-of-way of a vehicular traveled right-of-way including any 

necessary appurtenances including bridge structures, drainage systems, retaining walls, traffic 

control devices, and sidewalks, but not intersecting streets or driveways. The right-of-way 

includes the area on and within the boundaries of the public way. If the boundaries are not 

officially known, any affected tree or stone wall shall be presumed to be within the public 

right-of-way until shown to be otherwise. 

 

 

 

 



 

 

D. "Tearing down or destruction of stone walls" shall mean the destruction of more than ten linear 

feet of stone wall involving more than one cubic foot of wall material per linear foot above existing 

grade. Temporary removal and replacement at the same location with the same materials is 

permitted without Planning Board approval if the City’s Highway Department is notified before 

the work begins so that it can confirm that the wall is properly replaced. Repair of a stone wall, not 

involving tearing down or destruction of the wall, is not covered by this ordinance. 

 

E. "Trees" shall include a tree whose trunk has a diameter of one and one half inches or more as 

measured four feet above the ground. Nothing in this definition shall be construed to permit a 

person, other than the City Forester or his designee, to trim, cut down or remove a public shade tree 

more than one and one-half inches in diameter one foot from the ground. 

 

Section 3. CRITERIA FOR DESIGNATION AS A SCENIC ROAD 

 

In determining which roads or portions of roads should be recommended to the Gardner City 

Council for designation as scenic roads, the following criteria shall be considered: 

 

1. overall scenic beauty; 

 

2. contribution of trees to scenic beauty; 

 

3. contribution of stone walls to scenic beauty; 

 

4. age and historic significance of roads, trees, and stone walls; 

 

5. built features such as historic buildings, historic monuments, historic burial grounds. historic 

structures, farm buildings and fencing; and 

 

6. road features such as historic layout, surface, carriage width, use restrictions, non-historic 

bridges. 

 

Roads that have previously been designated as scenic roads may be re-evaluated using the 

foregoing criteria. 

 

 

 

 

 

 

 

 

 

 

 



Section 4. PROCEDURE FOR DESIGNATING SCENIC ROADS 

 

The Planning Board, the Gardner City Council, the Conservation Commission, the Historical 

Commission, or a petition of ten (10) citizens of the City may propose “scenic road” designation 

for any Gardner road other than a numbered route or state highway as a scenic road. The City 

Council then shall hold a joint Public Hearing with the Planning Board notifying the City Forester, 

the Highway Department, the Conservation Commission and the Historical Commission and the 

public by advertising twice in a newspaper of general circulation, the first advertisement to appear 

at least fourteen (14) days prior to the date of the public hearing.   A majority vote of the Gardner 

City Council is required for designation as a scenic road.  Following designation by the Gardner 

City Council, the Planning Board shall: 

 

1. notify all municipal departments that may take any action with respect to such  

             road; 

 

2. notify the Massachusetts Department of Highway; 

 

3. indicate such designation on all maps currently in use by municipal departments;              

             and  

4. notify all utility companies or other such parties which may work or be working  

            on the border of such road. 

 

 

Section 5. PROCEDURES 

 

Section 5.1 FILING 

 

Any person or organization or agency seeking the consent of the Planning Board under M.G.L. 

Chapter 40, Section 15 C regarding road repair, maintenance, reconstruction, or paving work that 

may involve the cutting or removal of trees or the tearing down of stone walls, or portions thereof 

shall file a request with the Planning Board and submit the following information: 

 

1. the text of the legal notice identifying the location of the proposed action in terms enabling the 

readers to locate it with reasonable specificity on the ground without the need for additional plats 

or references, and describing in reasonable detail the proposed changes to trees and stone walls;' 

 

2. a statement of the purpose, or purposes, for the proposed action; 

 

3. plans, drawings or other explanatory reference material showing the specific design or 

engineering details; 

 

4. except in the case of  City departments, a fee sufficient for the cost of advertising and 

notification shall be paid by the applicant. 

 

5. any further explanatory material useful to adequately inform the Planning Board.  

 



Section 5.2 NOTICE 

 

The Planning Board shall, as required by statute, give notice of its public hearing by twice 

advertising in a newspaper of general circulation in the area, with the first publication of the notice 

to be at least fourteen (14) days prior to the hearing and the last at least seven (7) days prior to the 

hearing.  Copies of the notice shall be sent to the City Council, Conservation Commission, 

Historical Commission, City Engineer, City Forester and Highway Department 

 

Section 5.3 TIMING OF THE HEARING 

 

The Planning Board shall hold a public hearing within 30 days of receipt of a properly filed 

request, and shall make a decision within 60 days of that receipt, unless a longer time is agreed to 

by the applicant. 

 

Section 5.4 REPORTING OF DECISION 

 

The Planning Board shall, within 60 days of receipt of a properly filed request, submit a written 

determination of consent or denial to the applicant. 

 

Section 5.5 PUBLIC SHADE TREES 

 

Notice shall be given and Planning Board hearings shall be held in conjunction with those held by 

the City Forester acting under M.G.L. Chapter 87. Consent to an action by the Planning Board 

shall not be construed as consent by the City Forester or vice versa. A Planning Board decision 

shall contain a condition that no work shall take place until all applicable provisions of M.G.L. 

Chapter 87 have been complied with. 

 

Section 5.6 EMERGENCY REPAIR 

 

The procedures of this ordinance shall not apply when the City Forester acts in an emergency in 

accordance with M.G.L. Chapter 87 to remove fallen trees, diseased trees, or limbs which cause an 

obstruction to public travel or a dangerous situation with respect to utility lines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Section 6. CONSIDERATIONS 

 

In acting on applications concerning scenic roads, the Planning Board shall take into consideration 

the following: 

 

1. preservation of natural resources; 

 

2. preservation of historic resources; 

 

3. scenic and aesthetic characteristics; 

 

4. environmental values; 

 

5. public safety; 

 

6. local residential traffic patterns and overall traffic volume and congestion; 

 

7. compensatory actions proposed, such as tree and wall replacement; 

 

8. functional importance and urgency of repair, maintenance, reconstruction, or paving; 

 

9. additional evidence contributed by abutter, City departments, and other interested parties; 

 

10. existence or absence of reasonable alternatives; and 

 

11. other planning information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Section 7. ROAD AND DRIVEWAY DESIGN STANDARDS 

 

At a minimum, driveways shall be consistent with Gardner regulations for residential driveways 

and curb cuts and shall comply with this ordinance. 

 

Only one driveway cut per lot onto any scenic road shall be allowed. A new driveway on a scenic 

road shall not exceed twelve feet in width. 

 

Stone wall sections to be removed for a driveway shall not exceed the driveway width by more 

than one foot. 

 

Stone wall sections to be removed for a new road shall not exceed the road width by  

more than ten feet. 

 

No tree with a trunk exceeding eight inches in diameter four feet above the ground or cluster of 

trees within six feet of one another with trunks six inches in diameter four feet above the ground 

shall be removed for a new driveway or road unless the curb cut cannot be safely located 

elsewhere. 

 

 

SECTION 8. ENFORCEMENT 

 

Failure to file with the Planning Board for permission to cut or remove trees or for destruction of 

any portion of a stone wall within the layout of any scenic road will require an immediate filing as 

detailed above and the applicant shall be required to restore the features if required by the Planning 

Board. This restoration shall consist of replacing the stone wall as necessary and replacing the 

trees cut on a square-inch per square-inch basis (combined area of the replacement trees measured 

one foot above ground level to equal total area of the original tree trunk as measured at the stump) 

at locations specified by the Planning Board. 

 

Failure to comply with a duly issued decision of the Planning Board shall be subject to restoration 

as detailed above and other remedial measures that the Planning Board deems necessary, 

including, but not limited to the enforcement of the restoration measures as stated above. Any 

decision not carried out within two years of issue shall be void and shall require a new filing. 

 

The Planning Board and the City Forester, where appropriate, shall have the authority to enforce 

the provisions of this ordinance. 



 

Any violation of this Ordinance, M.G.L. Chapter 40, Section 1 5C, or a Planning Board decision 

issued under this Ordinance or M.G.L. Chapter 40, Section 1 5C, shall be punishable by a fine not 

to exceed three hundred dollars per violation. 



AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER, CHAPTER 600, 
ENTITLED “VEHICLES AND TRAFFIC,” ARTICLE VI: STOPPING, STANDING, AND 
PARKING, SECTION 23: ALL-NIGHT PARKING  
 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARDNER AS FOLLOWS: 
 
Section 1.   
 
Section 600-23(a) of the Code of the City of Gardner be repealed and replaced by the following: 
 
§600-23(a): Parking Ban 
 

i. The Mayor, or designee, after consultation with the Police Department and the 
Department of Public Works, may order a parking ban to be put in place and enforced 
by the Gardner Police Department.  

ii. During the parking ban, no vehicles will be permitted to park on any public way, 
highway or parking lot under the control of the City between the hours of 11:00 pm 
and 7:00 am.  

iii. Notification to residents about the ban will occur by posting the information through 
social media, the City’s emergency alert system, notification to the local newspaper 
and/or by any other technology deemed fit for this purpose.  

iv. The Parking Ban shall expire upon notice from the Mayor, or designee, stating the 
date and time that the ban will expire. The Mayor, or designee, may choose to issue 
this notice at a separate date and time from when the ban is declared. 

v. Fines issued by the Police Department by those in violation of this ordinance shall be 
set according to the provisions of Chapter 390 of the Code of the City of Gardner.   

 
Section 2.  
 
Section 600-23(d) of the Code of the City of Gardner be amended by striking the 
following:  
 

“(November 15 to April 1)” 
 
Section 3: Effective Date. 
 
 This ordinance shall become effective July 1, 2018 after passage and publication as 
required by law.  
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2017 2018 2018 2019 2019
ORB OBJ DEPARTMENT ACTUAL ORIG BUD REVISED BUD MAYOR CITY COUNCIL
GENERAL FUND                      

11111 CITY COUNCIL
11111 51010      COUNCILORS SALARIES           80,304.00$           83,967.00$           83,967.00$             87,326.00$           
11111 51012      CLERK/ASST SAL & WAGES        3,805.19$              4,000.00$              4,000.00$               4,000.00$              
11111 52050      MINOR EQUIPMENT               802.02$                 500.00$                 500.00$                  500.00$                 
11111 52150      COMMUNICATIONS                5,761.00$              9,000.00$              9,000.00$               10,500.00$           
11111 52170      PROFESSIONAL DEV & TRAVEL     -$                        -$                        -$                         2,900.00$              
11111 52190      PROFESSIONAL SERVICES         -$                        1,000.00$              1,000.00$               2,000.00$              
11111 52230      OFFICE SUPPLIES               1,610.75$              1,000.00$              1,000.00$               1,000.00$              
11111 55010      GOVERNMENT PICTURE            -$                        1,300.00$              1,300.00$               -$                        
11111 62190      ENCUMB PROFESSIONAL SERV      3,150.00$              3,000.00$               -$                        

TOTAL CITY COUNCIL          95,432.96$           100,767.00$         103,767.00$          108,226.00$         

11121 MAYOR
11121 51010      MAYOR SALARY & WAGES          88,991.08$           88,650.00$           90,423.12$             92,197.00$           
11121 51011      ADMIN ASSISTANT SALARY & WAGES 11,931.25$           50,500.00$           49,329.00$             51,145.00$           
11121 51012      SECRETARY SALARY & WAGES      44,984.46$           45,707.00$           45,707.00$             46,713.00$           
11121 51023      TEMP SALARY & WAGES           1,249.16$              -$                        -$                         -$                        
11121 51460      LONGEVITY                     -$                        -$                        -$                         150.00$                 
11121 52030      REPAIRS & MAINTENANCE         425.00$                 500.00$                 500.00$                  400.00$                 
11121 52050      MINOR EQUIPMENT               13.18$                   250.00$                 250.00$                  100.00$                 
11121 52150      COMMUNICATIONS                1,597.16$              1,200.00$              1,200.00$               1,200.00$              
11121 52151      TELECOMMUNICATIONS            1,900.36$              2,880.00$              2,880.00$               2,880.00$              
11121 52170      PROFESSIONAL DEV & TRAVEL     1,983.79$              3,000.00$              3,000.00$               3,000.00$              
11121 52190      PROFESSIONAL SERVICES         11,592.53$           6,200.00$              11,700.00$             12,500.00$           
11121 52230      OFFICE SUPPLIES               1,359.87$              1,500.00$              1,500.00$               1,500.00$              
11121 52240      VEHICLE SUPPLIES              100.40$                 100.00$                 100.00$                  100.00$                 

TOTAL MAYOR                 166,128.24$         200,487.00$         206,589.12$          211,885.00$         

CITY OF GARDNER MASSACHUSETTS
FISCAL YEAR 2019 BUDGET
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2017 2018 2018 2019 2019
ORB OBJ DEPARTMENT ACTUAL ORIG BUD REVISED BUD MAYOR CITY COUNCIL

11135 CITY AUDITOR
11135 51010      DEPT HEAD SALARY & WAGES      76,880.83$           78,120.00$           78,120.00$             79,839.00$           
11135 51011      ASSISTANT SALARY & WAGES      33,539.81$           39,230.00$           35,577.88$             40,505.00$           
11135 51030      OVERTIME                      644.66$                 -$                        -$                         -$                        
11135 52030      REPAIRS & MAINTENANCE         -$                        200.00$                 200.00$                  200.00$                 
11135 52050      MINOR EQUIPMENT               -$                        200.00$                 200.00$                  200.00$                 
11135 52170      PROFESSIONAL DEV & TRAVEL     607.65$                 2,500.00$              2,500.00$               2,500.00$              
11135 52190      PROFESSIONAL SERVICES         43,744.75$           50,000.00$           50,000.00$             51,000.00$           
11135 52230      OFFICE SUPPLIES               1,262.58$              1,500.00$              1,500.00$               1,000.00$              
11135 62190      ENCUMB PROFESSIONAL SERV      2,921.70$              8,900.00$               -$                        

TOTAL CITY AUDITOR          159,601.98$         171,750.00$         176,997.88$          175,244.00$         

11138 PURCHASING
11138 51010      DEPT HEAD SALARY & WAGES      72,844.37$           74,120.00$           74,120.00$             75,647.00$           
11138 51012      SENIOR ACCOUNT CLERK SAL & WAG 39,700.09$           40,419.00$           40,419.00$             36,403.00$           
11138 51460      LONGEVITY                     420.00$                 480.00$                 480.00$                  480.00$                 
11138 51551      TERMINATION LEAVE             -$                        -$                        3,215.58$               -$                        
11138 52150      COMMUNICATIONS                187.20$                 500.00$                 500.00$                  500.00$                 
11138 52151      TELECOMMUNICATIONS            881.78$                 700.00$                 700.00$                  700.00$                 
11138 52170      PROFESSIONAL DEV & TRAVEL     1,850.62$              2,500.00$              2,500.00$               2,000.00$              
11138 52230      OFFICE SUPPLIES               1,055.65$              1,100.00$              1,100.00$               1,100.00$              

TOTAL PURCHASING            116,939.71$         119,819.00$         123,034.58$          116,830.00$         

11141 ASSESSORS
11141 51010      CHAIRMAN ASSESS SAL&WAGES     69,182.63$           70,298.00$           70,298.00$             71,845.00$           
11141 51012      CLERK/ASST SAL & WAGES        13,885.55$           17,419.00$           17,419.00$             17,615.00$           
11141 51014      ASSESSORS PART TIME SAL&W     4,000.08$              4,001.00$              4,001.00$               4,001.00$              
11141 51023      TEMP PROJ SALARY & WAGES      10,527.04$           15,000.00$           15,000.00$             10,000.00$           
11141 51030      OVERTIME                      275.16$                 -$                        -$                         -$                        
11141 51460      LONGEVITY                     -$                        -$                        -$                         180.00$                 
11141 52170      PROFESSIONAL DEV & TRAVEL     2,324.41$              2,000.00$              4,693.78$               2,500.00$              
11141 52190      PROFESSIONAL SERVICES         128.06$                 2,000.00$              2,000.00$               2,500.00$              
11141 52230      OFFICE SUPPLIES               920.20$                 1,500.00$              1,000.00$               1,200.00$              
11141 55050      VALUATION UPDATE              6,510.00$              40,000.00$           37,806.22$             45,000.00$           
11141 62190      ENCUMB PROFESSIONAL SERV      3,162.69$              4,871.94$               -$                        
11141 65050      ENCUMB UPDATE PROGRAM         42,192.62$           39,701.16$             -$                        

TOTAL ASSESSORS             153,108.44$         152,218.00$         196,791.10$          154,841.00$         
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2017 2018 2018 2019 2019
ORB OBJ DEPARTMENT ACTUAL ORIG BUD REVISED BUD MAYOR CITY COUNCIL

11145 CITY TREASURER
11145 51010      DEPT HEAD SALARY & WAGES      79,570.17$           80,853.00$           80,853.00$             82,631.00$           
11145 51011      ASSISTANT SALARY & WAGES      24,603.48$           50,796.00$           50,796.00$             52,428.00$           
11145 51012      SENIOR ACCT CLERK SAL & WAGES 38,403.12$           49,373.00$           49,373.00$             41,386.00$           
11145 51015      COMP PROG/OP SAL & WAGES      60,358.95$           61,332.00$           61,332.00$             62,558.00$           
11145 51018      PARKING METER CLERK           8,555.98$              12,480.00$           12,480.00$             11,254.00$           
11145 51030      OVERTIME                      5,499.30$              5,000.00$              5,000.00$               5,000.00$              
11145 51460      LONGEVITY                     1,710.00$              1,770.00$              1,770.00$               1,830.00$              
11145 52030      REPAIRS & MAINTENANCE         227.85$                 800.00$                 800.00$                  800.00$                 
11145 52033      PARKING METER MAINTENANCE     6,722.97$              15,000.00$           15,000.00$             24,000.00$           
11145 52050      MINOR EQUIPMENT               430.45$                 1,000.00$              1,000.00$               1,000.00$              
11145 52170      PROFESSIONAL DEV & TRAVEL     125.00$                 1,500.00$              1,500.00$               1,500.00$              
11145 52190      PROFESSIONAL SERVICES         21,110.81$           40,000.00$           40,000.00$             40,000.00$           
11145 52230      OFFICE SUPPLIES               7,060.56$              7,000.00$              7,000.00$               7,000.00$              
11145 52250      POSTAGE                       67,260.32$           67,500.00$           67,500.00$             68,000.00$           
11145 62050      ENCUMB MINOR EQUIPMENT        11,190.00$           -$                        -$                         -$                        
11145 62190      ENCUMB PROFESSIONAL SERV      3,825.00$              4,787.50$               -$                        

TOTAL CITY TREASURER        336,653.96$         394,404.00$         399,191.50$          399,387.00$         

11151 LAW
11151 51010      DEPT HEAD SALARY & WAGES      76,271.74$           77,501.00$           77,501.00$             79,207.00$           
11151 51011      ASSISTANT SALARY & WAGES      42,158.83$           42,839.00$           42,839.00$             43,782.00$           
11151 51460      LONGEVITY                     540.00$                 600.00$                 600.00$                  330.00$                 
11151 52170      PROFESSIONAL DEV & TRAVEL     3,004.04$              1,000.00$              1,000.00$               3,000.00$              
11151 52191      OUTSIDE COUNSEL               -$                        2,500.00$              2,500.00$               2,550.00$              
11151 52193      ARBITRATION                   1,507.50$              100.00$                 100.00$                  100.00$                 
11151 52230      OFFICE SUPPLIES               3,082.56$              3,000.00$              3,000.00$               4,500.00$              
11151 55051      DEPOSITION & DISCOVERY        711.70$                 500.00$                 500.00$                  500.00$                 
11151 55052      LEGAL FEES/CLOSING COST       -$                        2,500.00$              2,500.00$               2,500.00$              

TOTAL LAW                   127,276.37$         130,540.00$         130,540.00$          136,469.00$         
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2017 2018 2018 2019 2019
ORB OBJ DEPARTMENT ACTUAL ORIG BUD REVISED BUD MAYOR CITY COUNCIL

11152 PERSONNEL
11152 51010      DEPT HEAD SALARY & WAGES      82,181.15$           83,506.00$           83,506.00$             85,343.00$           
11152 51012      CLERK/ASST SAL & WAGES        34,822.30$           35,384.00$           35,384.00$             36,889.00$           
11152 51460      LONGEVITY                     450.00$                 630.00$                 630.00$                  690.00$                 
11152 52050      MINOR EQUIPMENT               1,000.00$              1,000.00$              1,000.00$               1,000.00$              
11152 52150      COMMUNICATIONS                2,523.92$              3,000.00$              3,000.00$               3,000.00$              
11152 52170      PROFESSIONAL DEV & TRAVEL     259.00$                 2,000.00$              2,000.00$               2,000.00$              
11152 52190      PROFESSIONAL SERVICES         300.00$                 5,000.00$              5,000.00$               4,000.00$              
11152 52191      V.I.P.S. PROGRAM              2,120.46$              1,400.00$              1,400.00$               1,400.00$              
11152 52192      MEDICAL EXAMS                 25,230.00$           12,000.00$           12,000.00$             15,000.00$           
11152 52230      OFFICE SUPPLIES               588.52$                 1,500.00$              1,500.00$               1,000.00$              

TOTAL PERSONNEL             149,475.35$         145,420.00$         145,420.00$          150,322.00$         
11155 INFORMATION TECHNOLOGY
11155 51010      DEPT HEAD SALARY & WAGES      45,362.76$           46,094.00$           46,094.00$             47,109.00$           
11155 51023      TEMP SALARY & WAGES           -$                        6,128.00$              6,128.00$               -$                        
11155 51460      LONGEVITY                     150.00$                 -$                        -$                         150.00$                 
11155 52040      INFORMATION TECHNOLOGY        37,119.09$           46,000.00$           46,000.00$             46,000.00$           
11155 52041      SOFTWARE/SERVICE/LISC RENEWALS 111,362.48$         98,091.00$           98,091.00$             102,996.00$         
11155 52151      TELECOMMUNICATIONS            7,715.59$              7,700.00$              7,700.00$               7,700.00$              
11155 52170      PROFESSIONAL DEV & TRAVEL     1,440.97$              1,500.00$              1,500.00$               1,500.00$              
11155 52230      OFFICE SUPPLIES               411.49$                 500.00$                 500.00$                  500.00$                 
11155 52231      PRINTER/COPIER SUPPLIES       9,424.62$              7,875.00$              7,875.00$               7,875.00$              
11155 62040      ENC INFORMATION TECH          -$                        4,500.00$               -$                        

TOTAL INFORMATION TECHNOLOGY 212,987.00$         213,888.00$         218,388.00$          213,830.00$         

11161 CITY CLERK
11161 51010      DEPT HEAD SALARY & WAGES      75,404.20$           76,620.00$           76,620.00$             78,306.00$           
11161 51011      ASSISTANT SALARY & WAGES      41,258.02$           83,032.00$           83,032.00$             84,851.00$           
11161 51012      CLERK SAL & WAGES             36,044.12$           -$                        -$                         -$                        
11161 51460      LONGEVITY                     450.00$                 450.00$                 450.00$                  750.00$                 
11161 52050      MINOR EQUIPMENT               -$                        500.00$                 500.00$                  500.00$                 
11161 52170      PROFESSIONAL DEV & TRAVEL     340.00$                 500.00$                 500.00$                  500.00$                 
11161 52190      PROFESSIONAL SERVICES         3,056.46$              5,720.00$              5,720.00$               6,420.00$              
11161 52230      OFFICE SUPPLIES               1,507.14$              2,800.00$              2,800.00$               1,000.00$              
11161 62190      ENCUMB PROFESSIONAL SERV      3,045.61$              7,522.84$               -$                        
11161 62230      ENCUMB OFFICE SUPPLIES        -$                        2,739.50$               -$                        

TOTAL CITY CLERK            161,105.55$         169,622.00$         179,884.34$          172,327.00$         
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11162 ELECTION & REGISTRATION
11162 51010      BD OF REGISTRATION SAL&WA     2,250.00$              2,250.00$              2,650.00$               3,050.00$              
11162 51013      ELECTION OFFICERS SAL&WGS     8,805.47$              11,000.00$           11,000.00$             36,955.00$           
11162 52050      MINOR EQUIPMENT               19,875.15$           6,150.00$              6,150.00$               500.00$                 
11162 52150      COMMUNICATIONS                3,482.45$              545.00$                 545.00$                  890.00$                 
11162 52190      PROFESSIONAL SERVICES         13,905.71$           18,466.00$           18,466.00$             18,151.00$           
11162 52230      OFFICE SUPPLIES               3,017.92$              1,500.00$              1,500.00$               1,000.00$              
11162 62150      ENCUMB COMMUNICATIONS         502.15$                 -$                        -$                         -$                        
11162 65202      ENCUMB VOTING EQUIPMENT       4,470.00$              -$                        -$                         -$                        

TOTAL ELECTION & REGISTRATIO 56,308.85$           39,911.00$           40,311.00$             60,546.00$           

11165 LICENSE COMMISSION
11165 51014      LICENSE BD SALARY & WAGES     1,700.00$              1,700.00$              2,100.00$               2,500.00$              
11165 51030      OVERTIME                      -$                        500.00$                 500.00$                  500.00$                 
11165 52150      COMMUNICATIONS                -$                        100.00$                 100.00$                  100.00$                 
11165 52190      PROFESSIONAL SERVICES         615.12$                 200.00$                 200.00$                  200.00$                 
11165 52230      OFFICE SUPPLIES               193.52$                 200.00$                 200.00$                  200.00$                 

TOTAL LICENSE COMMISSION    2,508.64$              2,700.00$              3,100.00$               3,500.00$              

11171 CONSERVATION COMMISSION
11171 51011      CONSERVATON AGENT SAL&WGS     53,738.78$           56,736.00$           34,686.96$             27,922.00$           
11171 51014      BOARD & COMM SAL & WAGES      3,700.00$              3,700.00$              4,600.00$               5,500.00$              
11171 51460      LONGEVITY                     -$                        -$                        -$                         150.00$                 
11171 52170      PROFESSIONAL DEV & TRAVEL     545.00$                 600.00$                 600.00$                  1,000.00$              
11171 52230      OFFICE SUPPLIES               96.72$                   100.00$                 100.00$                  100.00$                 
11171 62230      ENCUMB OFFICE SUPPLIES        294.72$                 -$                        -$                         -$                        

TOTAL CONSERVATION COMMISSIO 58,375.22$           61,136.00$           39,986.96$             34,672.00$           

11175 PLANNING BOARD
11175 51011      PLANNING AGENT SALARY & WAGES -$                        -$                        22,049.04$             30,406.00$           
11175 51014      BOARD & COMM SAL & WAGES      3,200.00$              3,200.00$              3,600.00$               4,000.00$              
11175 52030      REPAIRS & MAINTENANCE         140.70$                 200.00$                 200.00$                  200.00$                 
11175 52150      COMMUNICATIONS                194.02$                 200.00$                 200.00$                  1,200.00$              
11175 52170      PROFESSIONAL DEV & TRAVEL     195.00$                 200.00$                 200.00$                  200.00$                 
11175 52230      OFFICE SUPPLIES               9.59$                      -$                        -$                         -$                        
11175 62198      ENCUMB OPEN SPACE PLAN        -$                        1,028.09$               -$                        

TOTAL PLANNING BOARD        3,739.31$              3,800.00$              27,277.13$             36,006.00$           
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11176 ZONING BOARD OF APPEALS
11176 51014      BOARD & COMM SAL & WAGES      2,200.00$              2,200.00$              2,500.00$               2,700.00$              
11176 52150      COMMUNICATIONS                4,806.55$              3,000.00$              3,000.00$               4,000.00$              
11176 52170      PROFESSIONAL DEV & TRAVEL     -$                        200.00$                 200.00$                  200.00$                 
11176 52230      OFFICE SUPPLIES               -$                        200.00$                 200.00$                  300.00$                 

TOTAL ZONING BOARD OF APPEAL 7,006.55$              5,600.00$              5,900.00$               7,200.00$              

11182 COMMUNITY DEVELOPMENT
11182 51010      DEPT HEAD SALARY & WAGES      62,069.59$           65,489.00$           65,489.00$             66,799.00$           
11182 51011      ASST DIR/GRANTS ADMINISTRATOR 2,898.84$              3,214.00$              3,214.00$               3,284.00$              
11182 51012      CLERK/ASST SAL & WAGES        29,552.37$           30,901.00$           30,901.00$             33,029.00$           
11182 51013      PROJ MNGR/FINANCIAL ADMIN     2,005.85$              2,090.00$              2,090.00$               2,136.00$              
11182 51015      ECON DEV COORD SALARY         30,935.47$           58,000.00$           58,000.00$             57,700.00$           
11182 51460      LONGEVITY                     240.00$                 270.00$                 270.00$                  630.00$                 
11182 51551      TERMINATION LEAVE             3,000.69$              -$                        -$                         -$                        
11182 52030      REPAIRS & MAINTENANCE         140.73$                 250.00$                 250.00$                  200.00$                 
11182 52151      TELECOMMUNICATIONS            1,811.10$              2,200.00$              2,200.00$               2,300.00$              
11182 52170      PROFESSIONAL DEV & TRAVEL     3,500.00$              3,500.00$              3,500.00$               3,500.00$              
11182 52230      OFFICE SUPPLIES               360.00$                 360.00$                 360.00$                  360.00$                 
11182 62190      ENCUMB PROFESSIONAL SERV      -$                        48,000.00$             -$                        

TOTAL COMMUNITY DEVELOPMENT 136,514.64$         166,274.00$         214,274.00$          169,938.00$         

11192 CITY HALL MAINTENANCE
11192 51016      CUSTODIAN SALARY & WAGES      100,905.23$         102,478.00$         100,478.00$          104,733.00$         
11192 51030      OVERTIME                      4,944.50$              2,500.00$              4,500.00$               2,500.00$              
11192 51090      CLOTH/UNIFORM ALLOWANCE       700.00$                 700.00$                 700.00$                  700.00$                 
11192 51100      SHIFT DIFFERENTIAL            746.70$                 1,000.00$              1,000.00$               1,000.00$              
11192 51551      TERMINATION LEAVE             -$                        -$                        9,403.42$               -$                        
11192 52030      REPAIRS & MAINTENANCE         22,374.72$           25,000.00$           25,000.00$             25,000.00$           
11192 52050      MINOR EQUIPMENT               390.52$                 3,000.00$              3,000.00$               3,000.00$              
11192 52110      ENERGY & UTILITIES            35,997.05$           30,000.00$           30,000.00$             32,500.00$           
11192 52150      COMMUNICATIONS                -$                        700.00$                 700.00$                  -$                        
11192 52151      TELECOMMUNICATIONS            843.48$                 1,600.00$              1,600.00$               1,000.00$              
11192 62030      ENCUMB REPAIRS & MAINTEN      30,748.72$           57,610.93$             -$                        

TOTAL CITY HALL MAINTENANCE 197,650.92$         166,978.00$         233,992.35$          170,433.00$         
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11194 CABLE COMMISSION
11194 51010      DEPT HEAD SALARY & WAGES      60,391.75$           61,365.00$           61,365.00$             62,714.00$           
11194 51011      ASSISTANT SALARY & WAGES      45,770.00$           46,507.00$           46,507.00$             47,530.00$           
11194 51013      PART TIME PRODUCTION ASST     11,952.24$           14,768.00$           14,768.00$             15,093.00$           
11194 51460      LONGEVITY                     930.00$                 990.00$                 990.00$                  1,050.00$              
11194 52030      REPAIRS & MAINTENANCE         922.49$                 2,000.00$              2,000.00$               2,000.00$              
11194 52040      INFORMATION TECHNOLOGY        2,700.00$              3,500.00$              3,500.00$               3,500.00$              
11194 52050      MINOR EQUIPMENT               836.82$                 1,500.00$              1,500.00$               1,500.00$              
11194 52151      TELECOMMUNICATIONS            1,956.89$              2,500.00$              2,500.00$               2,500.00$              
11194 52170      PROFESSIONAL DEV & TRAVEL     -$                        500.00$                 500.00$                  500.00$                 
11194 52190      PROFESSIONAL SERVICES         -$                        1,000.00$              1,000.00$               1,000.00$              
11194 52230      OFFICE SUPPLIES               694.48$                 1,000.00$              1,000.00$               1,000.00$              
11194 52380      INDIRECT COSTS REIMBURSE      -$                        18,622.00$           18,622.00$             12,000.00$           
11194 55123      NEW EQUIPMENT                 5,289.09$              25,000.00$           25,000.00$             25,000.00$           

TOTAL CABLE COMMISSION      131,443.76$         179,252.00$         179,252.00$          175,387.00$         

11199 MAYOR'S UNCLASSIFIED
11199 51551      TERMINATION LEAVE - RESERVE   -$                        225,000.00$         72,564.14$             225,000.00$         
11199 52152      TELEPHONE                     39,210.22$           50,000.00$           50,000.00$             45,000.00$           
11199 52171      MASS MUNICIPAL DUES           2,669.00$              2,750.00$              2,750.00$               2,819.00$              
11199 56900      MONT REG PLANN COMMISSION     6,161.86$              6,316.00$              6,316.00$               6,474.00$              
11199 56902      TAXES OTHER TOWNS             1,766.75$              3,555.00$              3,555.00$               2,600.00$              
11199 57303      WATER                         18,601.90$           27,000.00$           27,000.00$             15,000.00$           
11199 57500      DAMAGES PERS & PROPERTY       3,443.50$              3,000.00$              3,000.00$               3,000.00$              
11199 58000      CAPITAL IMPROVEMENT PLAN      30,842.95$           85,000.00$           85,000.00$             50,000.00$           
11199 58103      MAKI BUILDING PURCHASE        99,444.13$           -$                        -$                         -$                        
11199 68000      ENCUMB CAPITAL PROJECTS       4,193.65$              44,157.05$             -$                        
11199 68102      ENCUMB CUMBERLAND FARM PURCH  61,238.42$           -$                        -$                         -$                        

TOTAL MAYOR'S UNCLASSIFIED  267,572.38$         402,621.00$         294,342.19$          349,893.00$         
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12210 POLICE
12210 51010      DEPT HEAD SALARY & WAGES      97,637.73$           99,212.00$           99,212.00$             101,394.00$         
12210 51012      SENIOR CLERKS SAL & WGS       98,350.83$           94,545.00$           94,545.00$             103,352.00$         
12210 51013      POLICE OFFICERS SAL & WGS     1,034,115.19$      1,129,620.00$      1,129,620.00$       1,193,264.00$      
12210 51014      POLICE SERGEANTS SAL&WGS      311,637.13$         316,652.00$         316,652.00$          329,966.00$         
12210 51015      COMP PROG/OP SAL & WAGES      65,104.45$           71,400.00$           71,400.00$             72,971.00$           
12210 51016      CUSTODIAN SALARY & WAGES      35,993.26$           38,139.00$           38,139.00$             39,673.00$           
12210 51017      POL LIEUTENANTS SAL & WGS     137,216.17$         139,424.00$         139,424.00$          147,881.00$         
12210 51021      DEPUTY CHIEF SAL & WGS        82,181.15$           83,506.00$           83,506.00$             85,343.00$           
12210 51030      OVERTIME                      334,293.40$         325,000.00$         325,000.00$          325,000.00$         
12210 51031      MATCH - GRANT                 -$                        5,000.00$              5,000.00$               -$                        
12210 51050      HOLIDAY PAY                   122,750.70$         168,006.00$         168,006.00$          179,302.00$         
12210 51090      CLOTH/UNIFORM ALLOWANCE       35,165.00$           45,000.00$           45,000.00$             45,000.00$           
12210 51100      SHIFT DIFFERENTIAL            122,441.11$         129,540.00$         129,540.00$          136,839.00$         
12210 51101      COLLEGE CREDITS               88,116.36$           88,978.00$           88,978.00$             89,179.00$           
12210 51102      WORKING OUT OF GRADE          954.86$                 2,000.00$              2,000.00$               2,000.00$              
12210 51460      LONGEVITY                     2,610.00$              3,880.00$              3,880.00$               2,790.00$              
12210 51551      TERMINATION LEAVE             5,052.83$              -$                        1,072.11$               -$                        
12210 52030      REPAIRS & MAINTENANCE         25,135.78$           20,000.00$           25,000.00$             20,000.00$           
12210 52033      PARKING METER MAINTENANCE     2,975.96$              -$                        3,000.00$               2,747.00$              
12210 52040      INFORMATION TECHNOLOGY        47,643.69$           45,000.00$           45,000.00$             45,000.00$           
12210 52050      MINOR EQUIPMENT               2,138.80$              5,000.00$              5,000.00$               5,000.00$              
12210 52110      ENERGY & UTILITIES            26,076.72$           35,000.00$           35,000.00$             35,000.00$           
12210 52150      COMMUNICATIONS                -$                        2,000.00$              2,000.00$               1,000.00$              
12210 52151      TELECOMMUNICATIONS            23,442.15$           28,000.00$           28,000.00$             28,000.00$           
12210 52170      PROFESSIONAL DEV & TRAVEL     19,341.98$           20,000.00$           28,000.00$             23,000.00$           
12210 52190      PROFESSIONAL SERVICES         8,889.42$              15,000.00$           20,500.00$             26,200.00$           
12210 52230      OFFICE SUPPLIES               15,285.02$           16,000.00$           16,000.00$             16,000.00$           
12210 52240      VEHICLE SUPPLIES              18,782.96$           20,000.00$           12,000.00$             19,000.00$           
12210 55060      ARMORY EQUIPMENT              11,974.22$           11,000.00$           11,000.00$             14,200.00$           
12210 55080      PORTABLE RADIOS               -$                        11,000.00$           5,500.00$               11,000.00$           
12210 55090      NEW POLICE VEHICLES           99,111.20$           122,000.00$         120,066.00$          124,000.00$         
12210 55145      RADIO SYSTEM UPGRADE          7,294.41$              8,000.00$              4,934.00$               8,000.00$              
12210 57090      CLOTH/UNIFORM ALLOWANCE       1,201.00$              -$                        -$                         12,330.00$           
12210 57800      BUILDING REPAIRS              -$                        5,000.00$              5,000.00$               5,000.00$              
12210 62040      ENC INFORMATION TECH          2,227.60$              387.36$                  -$                        
12210 65080      ENCUMB PORTABLE RADIOS        -$                        12,341.98$             -$                        
12210 65090      ENC NEW VEHICLES              40,000.00$           11,601.58$             -$                        

TOTAL POLICE                2,924,059.37$      3,102,902.00$      3,131,305.03$       3,249,431.00$      
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12220 FIRE
12220 51010      DEPT HEAD SALARY & WAGES      89,584.09$           91,022.00$           91,022.00$             93,024.00$           
12220 51011      CAPTAINS SALARY & WAGES       72,941.78$           74,690.00$           74,690.00$             74,690.00$           
12220 51012      SENIOR CLERK SAL & WAGES      37,225.49$           41,097.00$           41,097.00$             46,715.00$           
12220 51013      PRIVATES SALARY & WAGES       1,215,650.06$      1,114,863.00$      1,114,863.00$       1,200,113.00$      
12220 51016      LIEUTENANTS SALARY&WAGES      383,795.15$         395,422.00$         395,422.00$          388,353.00$         
12220 51030      OVERTIME                      374,500.73$         200,000.00$         200,000.00$          200,000.00$         
12220 51050      HOLIDAY PAY                   188,144.37$         166,000.00$         166,000.00$          170,398.00$         
12220 51090      CLOTH/UNIFORM ALLOWANCE       50,175.00$           37,925.00$           37,925.00$             38,250.00$           
12220 51101      COLLEGE CREDITS               28,000.00$           30,000.00$           30,000.00$             36,000.00$           
12220 51102      COLLATERAL JOBS               62,839.40$           45,000.00$           45,000.00$             45,000.00$           
12220 51103      EDUCATIONAL INCENTIVE         8,214.48$              3,000.00$              3,000.00$               5,000.00$              
12220 51105      SICK LEAVE INCENTIVE          6,187.39$              3,500.00$              3,500.00$               3,500.00$              
12220 51200      PHYSICAL FITNESS              11,800.00$           9,200.00$              9,200.00$               9,200.00$              
12220 51460      LONGEVITY                     1,290.00$              1,320.00$              1,320.00$               1,350.00$              
12220 51551      TERMINATION LEAVE             134,814.81$         -$                        101,276.75$          -$                        
12220 52030      REPAIRS & MAINTENANCE         67,392.62$           70,000.00$           70,000.00$             70,000.00$           
12220 52037      AMBULANCE EXPENSES            44,484.76$           -$                        -$                         -$                        
12220 52040      INFORMATION TECHNOLOGY        8,276.39$              8,000.00$              8,000.00$               10,000.00$           
12220 52050      MINOR EQUIPMENT               8,894.03$              12,000.00$           12,000.00$             12,000.00$           
12220 52110      ENERGY & UTILITIES            25,912.66$           27,500.00$           27,500.00$             28,000.00$           
12220 52150      COMMUNICATIONS                116.72$                 600.00$                 600.00$                  500.00$                 
12220 52151      TELECOMMUNICATIONS            3,760.33$              3,500.00$              3,500.00$               3,500.00$              
12220 52170      PROFESSIONAL DEV & TRAVEL     16,450.25$           10,000.00$           10,000.00$             10,000.00$           
12220 52190      PROFESSIONAL SERVICES         925.00$                 2,000.00$              2,000.00$               2,000.00$              
12220 52230      OFFICE SUPPLIES               6,169.69$              5,000.00$              5,000.00$               5,000.00$              
12220 52238      FIRE PREVENT/TRAINING SUPPLIES 1,894.05$              2,200.00$              2,200.00$               2,200.00$              
12220 52240      VEHICLE SUPPLIES              19,392.03$           22,000.00$           22,000.00$             22,000.00$           
12220 52995      PHYSICAL FITNESS              233.50$                 2,000.00$              2,000.00$               2,000.00$              
12220 55090      NEW FIRE VEHICLES             51,567.22$           40,000.00$           40,000.00$             -$                        
12220 55114      PROTECTIVE FF CLOTHING        26,522.76$           30,000.00$           30,000.00$             30,000.00$           
12220 55146      STUDENT AWARE OF FIRE EDU     1,925.00$              2,000.00$              2,000.00$               2,000.00$              
12220 55199      PUMP FOR ENGINE #1            -$                        -$                        41,000.00$             -$                        
12220 62030      ENCUMB REPAIRS & MAINTEN      12,250.77$           -$                        -$                         -$                        
12220 62050      ENCUMB MINOR EQUIPMENT        3,339.79$              -$                        -$                         -$                        
12220 65090      ENC NEW VEHICLES              144,545.06$         -$                        -$                         -$                        

TOTAL FIRE                  3,109,215.38$      2,449,839.00$      2,592,115.75$       2,510,793.00$      
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12231 AMBULANCE
12231 51013      PRIVATE AMBULANCE SAL&WAGES   97,586.27$           327,924.00$         327,924.00$          346,794.00$         
12231 51030      OVERTIME                      20,698.35$           65,000.00$           65,000.00$             65,000.00$           
12231 51050      HOLIDAY PAY                   -$                        32,894.00$           32,894.00$             34,510.00$           
12231 51090      CLOTH/UNIFORM ALLOWANCE       -$                        9,000.00$              9,000.00$               9,000.00$              
12231 51101      COLLEGE CREDITS               -$                        2,000.00$              2,000.00$               2,000.00$              
12231 51102      COLLATERAL JOBS               -$                        20,250.00$           20,250.00$             10,348.00$           
12231 51103      EDUCATIONAL INCENTIVE         -$                        2,000.00$              2,000.00$               2,000.00$              
12231 51415      AMBULANCE SERV STIPEND        5,832.00$              17,472.00$           17,472.00$             17,520.00$           
12231 52030      REPAIRS & MAINTENANCE         891.42$                 10,000.00$           10,000.00$             10,000.00$           
12231 52037      AMBULANCE SUPP/EXPENSES       4,085.63$              5,000.00$              5,000.00$               15,000.00$           
12231 52040      INFORMATION TECHNOLOGY        -$                        2,500.00$              2,500.00$               2,500.00$              
12231 52041      LISC RENEWALS/FEES/ INSPECTION 560.00$                 5,000.00$              5,000.00$               5,000.00$              
12231 52050      MINOR EQUIPMENT               -$                        4,000.00$              4,000.00$               3,000.00$              
12231 52151      TELECOMMUNICATIONS            -$                        650.00$                 650.00$                  650.00$                 
12231 52170      PROFESSIONAL DEV & TRAVEL     -$                        1,000.00$              1,000.00$               1,000.00$              
12231 52190      PROFESSIONAL SERVICES         3,421.76$              18,269.00$           18,269.00$             50,000.00$           
12231 52240      VEHICLE SUPPLIES              117.25$                 4,000.00$              4,000.00$               4,000.00$              
12231 55090      NEW VEHICLES                  -$                        -$                        255,000.00$          -$                        

TOTAL AMBULANCE             133,192.68$         526,959.00$         781,959.00$          578,322.00$         

12240 DISPATCHERS
12240 51010      DISPATCH SUPERV SALARY & WAGES (42.83)$                  94,643.00$           94,643.00$             156,593.00$         
12240 51013      FULL TIME DISPATCHERS SAL     266,509.02$         324,614.00$         324,614.00$          387,616.00$         
12240 51022      PART TIME DISPATCHERS SAL     43,297.82$           50,092.00$           50,092.00$             52,618.00$           
12240 51030      OVERTIME                      67,200.04$           50,000.00$           50,000.00$             65,000.00$           
12240 51032      COMPENSATORY TIME             6,656.12$              -$                        -$                         -$                        
12240 51050      HOLIDAY PAY                   22,114.19$           24,919.00$           24,919.00$             51,805.00$           
12240 51090      CLOTH/UNIFORM ALLOWANCE       5,037.50$              -$                        8,450.00$               9,800.00$              
12240 51100      SHIFT DIFFERENTIAL            22,639.57$           26,813.00$           26,813.00$             31,103.00$           
12240 51200      PHYSICAL FITNESS              -$                        200.00$                 200.00$                  200.00$                 
12240 51551      TERMINATION LEAVE             2,923.98$              -$                        411.00$                  -$                        
12240 52170      PROFESSIONAL DEV & TRAVEL     3,288.32$              6,600.00$              6,600.00$               9,600.00$              
12240 57090      CLOTH/UNIFORM ALLOWANCE       -$                        8,450.00$              -$                         -$                        

TOTAL DISPATCHERS           439,623.73$         586,331.00$         586,742.00$          764,335.00$         
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12241 BUILDING INSPECTOR
12241 51010      DEPT HEAD SALARY & WAGES      75,404.20$           76,620.00$           76,620.00$             76,769.00$           
12241 51011      ASST BLDG INSP SAL & WGS      57,066.78$           87,405.00$           78,505.00$             87,405.00$           
12241 51012      CLERK/ASST SAL & WAGES        38,602.58$           64,695.00$           40,403.96$             43,714.00$           
12241 51013      P/T CLERK/ASST SAL & WGS      19,675.53$           -$                        33,191.04$             35,229.00$           
12241 51018      PLUMBING & GAS INSP SAL & WAGE 25,306.74$           32,360.00$           32,360.00$             34,482.00$           
12241 51019      WIRE INSPECTOR SAL & WAGES    57,071.48$           58,214.00$           58,214.00$             59,266.00$           
12241 51023      ALTERNATE INSPECTOR SALARY    3,229.37$              5,600.00$              5,221.19$               5,600.00$              
12241 51030      OVERTIME                      (126.80)$                1,800.00$              2,178.81$               1,800.00$              
12241 51090      CLOTH/UNIFORM ALLOWANCE       1,700.00$              2,050.00$              2,050.00$               2,050.00$              
12241 51460      LONGEVITY                     360.00$                 820.00$                 820.00$                  240.00$                 
12241 51551      TERMINATION LEAVE             11,564.12$           -$                        17,888.49$             -$                        
12241 52020      ABANDONED BUILDING MAINT      2,158.79$              1,100.00$              100.00$                  1,100.00$              
12241 52030      REPAIRS & MAINTENANCE         37.20$                   2,500.00$              1,500.00$               2,500.00$              
12241 52031      REPAIRS TO POLES & LIGHTS     5,152.44$              7,000.00$              7,000.00$               7,000.00$              
12241 52050      MINOR EQUIPMENT               1,543.75$              3,700.00$              3,350.00$               3,350.00$              
12241 52110      ENERGY & UTILITIES            8,183.86$              7,000.00$              7,000.00$               7,000.00$              
12241 52150      COMMUNICATIONS                143.55$                 500.00$                 500.00$                  -$                        
12241 52151      TELECOMMUNICATIONS            2,093.64$              2,850.00$              2,850.00$               3,500.00$              
12241 52170      PROFESSIONAL DEV & TRAVEL     3,382.38$              3,300.00$              2,800.00$               5,000.00$              
12241 52190      PROFESSIONAL SERVICES         -$                        100.00$                 100.00$                  -$                        
12241 52230      OFFICE SUPPLIES               2,135.98$              1,500.00$              3,000.00$               2,000.00$              
12241 52240      VEHICLE SUPPLIES              3,993.00$              2,000.00$              3,000.00$               2,000.00$              
12241 52280      COPIER EXPENSES               321.24$                 150.00$                 500.00$                  500.00$                 
12241 62031      ENC REPAIRS TO POLES & LIGHTS 4,330.00$              1,829.17$               -$                        

TOTAL BUILDING INSPECTOR    323,329.83$         361,264.00$         380,981.66$          380,505.00$         

12244 WEIGHTS & MEASURES
12244 51010      DEPT HEAD SALARY & WAGES      8,630.04$              8,803.00$              8,803.00$               9,177.00$              
12244 52230      OFFICE SUPPLIES               59.62$                   200.00$                 200.00$                  200.00$                 

TOTAL WEIGHTS & MEASURES    8,689.66$              9,003.00$              9,003.00$               9,377.00$              
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12290 ANIMAL CONTROL OFFICER
12290 51010      SENIOR ANIMAL OFFICER SAL & WA 34,477.45$           39,030.00$           39,030.00$             39,888.00$           
12290 51011      ANIMAL CONT OFF SAL & WAGES   66,670.19$           64,506.00$           64,506.00$             65,925.00$           
12290 51030      OVERTIME                      1,568.13$              2,000.00$              2,000.00$               2,000.00$              
12290 51090      CLOTH/UNIFORM ALLOWANCE       1,050.00$              1,050.00$              1,050.00$               1,050.00$              
12290 51460      LONGEVITY                     150.00$                 -$                        -$                         150.00$                 
12290 51551      TERMINATION LEAVE             1,710.86$              -$                        -$                         -$                        
12290 52030      REPAIRS & MAINTENANCE         750.98$                 3,000.00$              3,000.00$               2,000.00$              
12290 52151      TELECOMMUNICATIONS            2,487.45$              3,000.00$              3,000.00$               3,000.00$              
12290 52170      PROFESSIONAL DEV & TRAVEL     -$                        600.00$                 600.00$                  600.00$                 
12290 52240      VEHICLE SUPPLIES              1,908.17$              4,000.00$              4,000.00$               2,000.00$              
12290 62240      ENCUMB VEHICLE SUPPLIES       5,806.95$              -$                        -$                         -$                        

TOTAL ANIMAL CONTROL OFFICER 116,580.18$         117,186.00$         117,186.00$          116,613.00$         

12291 CIVIL DEFENSE
12291 51010      DEPT HEAD SALARY & WAGES      8,473.44$              8,816.00$              8,816.00$               9,010.00$              
12291 52040      INFORMATION TECHNOLOGY        -$                        206.00$                 206.00$                  206.00$                 
12291 52050      MINOR EQUIPMENT               -$                        500.00$                 500.00$                  500.00$                 
12291 52230      OFFICE SUPPLIES               -$                        400.00$                 400.00$                  400.00$                 
12291 52996      EMERGENCY FUND                -$                        400.00$                 400.00$                  400.00$                 

TOTAL CIVIL DEFENSE         8,473.44$              10,322.00$           10,322.00$             10,516.00$           

12292 ANIMAL SHELTER
12292 51011      ASSISTANT SALARY & WAGES      -$                        25,000.00$           -$                         -$                        
12292 51023      ALT ANIMAL CONT OFF SAL&W     29,967.15$           -$                        25,000.00$             25,000.00$           
12292 51030      OVERTIME                      -$                        2,000.00$              2,000.00$               2,000.00$              
12292 52030      REPAIRS & MAINTENANCE         2,644.68$              4,000.00$              4,000.00$               4,000.00$              
12292 52040      INFORMATION TECHNOLOGY        1,308.64$              1,000.00$              1,000.00$               1,000.00$              
12292 52050      MINOR EQUIPMENT               1,227.67$              2,000.00$              2,000.00$               2,000.00$              
12292 52110      ENERGY & UTILITIES            9,082.27$              9,000.00$              9,000.00$               9,000.00$              
12292 52190      PROFESSIONAL SERVICES         -$                        750.00$                 750.00$                  750.00$                 
12292 52230      OFFICE SUPPLIES               1,194.18$              600.00$                 600.00$                  600.00$                 
12292 52240      VEHICLE SUPPLIES              -$                        750.00$                 750.00$                  750.00$                 
12292 52997      ANIMAL CARE & DISPOSAL        31,640.86$           40,000.00$           40,000.00$             35,000.00$           

TOTAL ANIMAL SHELTER        77,065.45$           85,100.00$           85,100.00$             80,100.00$           
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12293 CIVIL ENFORCEMENT
12293 51010      DEPT HEAD SALARY & WAGES      2,500.00$              2,550.00$              2,550.00$               2,500.00$              
12293 52190      PROFESSIONAL SERVICES         8,460.00$              8,500.00$              8,500.00$               8,500.00$              

TOTAL CIVIL ENFORCEMENT     10,960.00$           11,050.00$           11,050.00$             11,000.00$           

13999 REGIONAL SCHOOL DISTRICTS
13999 56500      MONT VOC TEC SCH ASSESS       825,333.00$         913,908.00$         913,908.00$          1,063,443.00$      

TOTAL REGIONAL SCHOOL DISTRI 825,333.00$         913,908.00$         913,908.00$          1,063,443.00$      

14410 SURVEY
14410 51010      DEPT HEAD SALARY & WAGES      44,276.42$           40,935.00$           40,935.00$             41,844.00$           
14410 51011      ASSISTANT SALARY & WAGES      34,291.84$           -$                        -$                         -$                        
14410 51012      CLERK/ASST SAL & WAGES        13,885.15$           -$                        -$                         -$                        
14410 51013      GIS / AUTOCAD TECHNICIAN      49,387.92$           50,180.00$           50,180.00$             51,285.00$           
14410 51023      GIS TEMP CL SALARY & WAGES    825.33$                 -$                        5,334.68$               -$                        
14410 51460      LONGEVITY                     470.00$                 300.00$                 300.00$                  360.00$                 
14410 51551      TERMINATION LEAVE             16,716.58$           -$                        -$                         -$                        
14410 52030      REPAIRS & MAINTENANCE         86.68$                   1,500.00$              1,500.00$               1,500.00$              
14410 52040      INFORMATION TECHNOLOGY        5,695.00$              6,000.00$              6,000.00$               6,000.00$              
14410 52050      MINOR EQUIPMENT               143.76$                 6,000.00$              6,000.00$               1,500.00$              
14410 52150      COMMUNICATIONS                495.36$                 400.00$                 400.00$                  400.00$                 
14410 52151      TELECOMMUNICATIONS            776.43$                 1,000.00$              1,000.00$               1,000.00$              
14410 52170      PROFESSIONAL DEV & TRAVEL     340.00$                 1,400.00$              1,400.00$               600.00$                 
14410 52190      PROFESSIONAL SERVICES         11,950.00$           18,000.00$           18,000.00$             28,000.00$           
14410 52230      OFFICE SUPPLIES               952.60$                 10,000.00$           10,000.00$             1,500.00$              
14410 52240      VEHICLE SUPPLIES              -$                        15,000.00$           15,000.00$             500.00$                 
14410 58100      EPA NPDES                     -$                        -$                        -$                         7,500.00$              
14410 58605      HONEYWELL MV FEE              -$                        -$                        -$                         19,500.00$           
14410 62170      ENCUMB PROF DEVELOPMENT & TRAV -$                        410.00$                  -$                        
14410 62190      ENCUMB PROFESSIONAL SERV      -$                        29,582.00$             -$                        
14410 68100      ENCUMB LAND ACQUISITION       -$                        7,500.00$               -$                        

TOTAL SURVEY                180,293.07$         150,715.00$         193,541.68$          161,489.00$         
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14421 PUBLIC WORKS
14421 51010      DEPT HEAD SALARY & WAGES      47,343.00$                   48,104.00$                   48,104.00$                    49,162.00$                   
14421 51012      CLERK/ASST SAL & WAGES        20,567.24$                   20,412.00$                   20,412.00$                    23,872.00$                   
14421 51013      MAINTENANCE CREW SAL & WAGES  997,477.55$                1,113,401.00$             1,076,611.76$              1,121,038.00$             
14421 51014      BOARD & COMM SAL & WAGES      1,700.00$                     2,700.00$                     3,100.00$                      3,100.00$                     
14421 51023      TEMP PROJ SALARY & WAGES      -$                               -$                               2,000.00$                      3,000.00$                     
14421 51030      OVERTIME                      46,861.34$                   50,000.00$                   75,000.00$                    50,000.00$                   
14421 51031      WEEK-END STANDBY              17,340.00$                   18,000.00$                   18,000.00$                    18,000.00$                   
14421 51090      CLOTH/UNIFORM ALLOWANCE       15,880.00$                   16,230.00$                   16,230.00$                    18,130.00$                   
14421 51100      SHIFT DIFFERENTIAL            255.00$                        1,000.00$                     1,000.00$                      1,000.00$                     
14421 51102      WORKING OUT OF GRADE          5,069.73$                     12,000.00$                   12,000.00$                    12,000.00$                   
14421 51105      SICK LEAVE INCENTIVE          3,172.53$                     2,500.00$                     4,500.00$                      5,000.00$                     
14421 51460      LONGEVITY                     480.00$                        -$                               -$                                540.00$                        
14421 51551      TERMINATION LEAVE             2,225.68$                     -$                               21,623.15$                    -$                               
14421 52030      REPAIRS & MAINTENANCE         239,346.94$                200,000.00$                200,000.00$                  220,000.00$                
14421 52032      TRAFFIC MAINTENANCE           43,863.92$                   40,000.00$                   40,000.00$                    40,000.00$                   
14421 52033      PARKING METER MAINTENANCE     8,916.16$                     20,000.00$                   17,000.00$                    20,000.00$                   
14421 52034      CRUSHER MAINTENANCE           325.81$                        2,000.00$                     2,000.00$                      2,000.00$                     
14421 52035      CEMETERY MAINTENANCE          9,000.00$                     9,000.00$                     9,000.00$                      9,000.00$                     
14421 52038      UNACCEPTED ROAD MAINTENAN     1,385.45$                     5,000.00$                     1,548.00$                      5,000.00$                     
14421 52040      INFORMATION TECHNOLOGY        1,955.04$                     2,000.00$                     5,452.00$                      5,000.00$                     
14421 52050      MINOR EQUIPMENT               21,120.55$                   20,000.00$                   20,000.00$                    20,000.00$                   
14421 52070      EQUIPMENT RENTAL              1,000.00$                     1,000.00$                     1,000.00$                      1,000.00$                     
14421 52110      ENERGY & UTILITIES            28,792.68$                   30,000.00$                   30,000.00$                    25,000.00$                   
14421 52120      STREET LIGHTING               100,065.47$                120,000.00$                120,000.00$                  100,000.00$                
14421 52150      COMMUNICATIONS                1,192.05$                     3,000.00$                     3,000.00$                      3,000.00$                     
14421 52151      TELECOMMUNICATIONS            8,259.31$                     9,000.00$                     9,000.00$                      9,000.00$                     
14421 52170      PROFESSIONAL DEV & TRAVEL     5,683.65$                     3,000.00$                     3,000.00$                      3,000.00$                     
14421 52190      PROFESSIONAL SERVICES         12,711.42$                   12,000.00$                   12,000.00$                    12,000.00$                   
14421 52192      TREE PLANTING                 9,144.00$                     10,000.00$                   10,000.00$                    10,000.00$                   
14421 52210      SNOW & ICE                    706,571.94$                300,000.00$                300,000.00$                  300,000.00$                
14421 52230      OFFICE SUPPLIES               1,552.73$                     4,000.00$                     4,000.00$                      4,000.00$                     
14421 52243      VEHICLE FUEL                  173,174.51$                220,000.00$                213,000.00$                  220,000.00$                
14421 52700      ROAD MAINTENANCE              58,750.91$                   120,000.00$                120,000.00$                  120,000.00$                
14421 55163      BUILDING REHAB                13,160.02$                   25,000.00$                   32,000.00$                    10,000.00$                   
14421 58602      ROAD RESURFACING EXPENSES     22,167.30$                   150,000.00$                150,000.00$                  150,000.00$                
14421 62032      ENCUMB TRAFFIC MAINTENANCE    4,169.76$                     9,005.05$                      -$                               
14421 62033      ENC PARKING METER MAINTENANCE 73,311.45$                   20,110.93$                    -$                               
14421 62035      ENC CEMETERY MAINTENANCE      692.87$                        856.00$                          -$                               
14421 62700      ENCUMB ROAD MAINTENANCE       3,512.88$                     31,249.09$                    -$                               
14421 65123      ENCUMB NEW EQUIPMENT          175,742.33$                37,517.38$                    -$                               
14421 68602      ENC ROAD RESURFACE EXP        96,723.77$                   1,170,661.87$              -$                               
14421 68603      ENCUMB MATTHEW STREET DESIGN  4,918.20$                     13,334.90$                    -$                               
14421 68626      ENCUMB TIP - PEARSON BLVD     -$                               5,980.00$                      -$                               

TOTAL PUBLIC WORKS          2,985,583.19$             2,589,347.00$             3,889,296.13$              2,592,842.00$             
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14482 AIRPORT
14482 52030      REPAIRS & MAINTENANCE         4,787.49$              9,550.00$              9,550.00$               10,000.00$           
14482 52050      MINOR EQUIPMENT               46.25$                   100.00$                 100.00$                  100.00$                 
14482 52110      ENERGY & UTILITIES            4,862.15$              3,000.00$              3,000.00$               3,500.00$              
14482 52150      COMMUNICATIONS                59.00$                   100.00$                 100.00$                  100.00$                 
14482 52151      TELECOMMUNICATIONS            574.45$                 600.00$                 600.00$                  600.00$                 
14482 52190      PROFESSIONAL SERVICES         -$                        100.00$                 100.00$                  100.00$                 
14482 52210      SNOW & ICE                    -$                        -$                        -$                         -$                        
14482 52230      OFFICE SUPPLIES               -$                        50.00$                   50.00$                     100.00$                 
14482 52240      VEHICLE SUPPLIES              643.07$                 500.00$                 500.00$                  500.00$                 
14482 62030      ENCUMB REPAIRS & MAINTEN      2,337.81$              -$                        -$                         -$                        
14482 62190      ENCUMB PROFESSIONAL SERV      6,812.00$              19,488.00$             -$                        

TOTAL AIRPORT               20,122.22$           14,000.00$           33,488.00$             15,000.00$           
15512 HEALTH
15512 51010      DEPT HEAD SALARY & WAGES      49,912.50$           56,573.00$           56,573.00$             51,836.00$           
15512 51011      P/T AST SANI INSPE SAL&WG     45,799.71$           38,475.00$           38,475.00$             39,321.00$           
15512 51012      CLERK/ASST SAL & WAGES        15,373.00$           19,888.00$           19,888.00$             19,547.00$           
15512 51014      BOARD & COMM SAL & WAGES      3,125.00$              3,500.00$              3,750.00$               3,750.00$              
15512 51030      OVERTIME                      -$                        1,000.00$              1,000.00$               1,000.00$              
15512 51090      CLOTH/UNIFORM ALLOWANCE       350.00$                 700.00$                 700.00$                  700.00$                 
15512 51460      LONGEVITY                     255.00$                 500.00$                 500.00$                  315.00$                 
15512 52030      REPAIRS & MAINTENANCE         227.08$                 500.00$                 500.00$                  500.00$                 
15512 52040      INFORMATION TECHNOLOGY        -$                        300.00$                 300.00$                  300.00$                 
15512 52050      MINOR EQUIPMENT               101.99$                 1,000.00$              1,000.00$               1,000.00$              
15512 52150      COMMUNICATIONS                358.56$                 300.00$                 300.00$                  300.00$                 
15512 52151      TELECOMMUNICATIONS            2,685.87$              3,000.00$              3,000.00$               3,000.00$              
15512 52170      PROFESSIONAL DEV & TRAVEL     1,360.84$              2,500.00$              2,500.00$               2,500.00$              
15512 52190      PROFESSIONAL SERVICES         1,443.44$              7,000.00$              7,000.00$               7,000.00$              
15512 52230      OFFICE SUPPLIES               3,930.64$              5,000.00$              5,000.00$               5,000.00$              
15512 52240      VEHICLE SUPPLIES              508.75$                 1,500.00$              1,500.00$               1,500.00$              
15512 54100      NURSING SERVICES              7,695.60$              15,000.00$           15,000.00$             7,500.00$              
15512 55127      EMERGENCY TENANT RELOC/CLEANIN 3,079.65$              -$                        -$                         5,000.00$              
15512 55371      MUNICIPAL DUMPSTER COLLECTION 13,286.39$           20,000.00$           20,000.00$             20,000.00$           

TOTAL HEALTH                149,494.02$         176,736.00$         176,986.00$          170,069.00$         
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15541 COUNCIL ON AGING
15541 51010      DEPT HEAD SALARY & WAGES      53,425.92$           54,287.00$           54,287.00$             55,482.00$           
15541 51012      CLERKS/DISPATCHER SAL&WAG     33,968.24$           34,533.00$           34,533.00$             36,287.00$           
15541 51016      CUSTODIAN SALARY & WAGES      24,303.28$           38,906.00$           38,906.00$             38,143.00$           
15541 51030      OVERTIME                      -$                        500.00$                 500.00$                  500.00$                 
15541 51090      CLOTH/UNIFORM ALLOWANCE       350.00$                 -$                        350.00$                  350.00$                 
15541 51328      COA MEAL SITE MGR             7,748.72$              7,525.00$              7,525.00$               7,713.00$              
15541 52030      REPAIRS & MAINTENANCE         12,355.41$           13,500.00$           13,500.00$             13,500.00$           
15541 52040      INFORMATION TECHNOLOGY        1,154.43$              2,000.00$              2,000.00$               2,000.00$              
15541 52050      MINOR EQUIPMENT               491.37$                 500.00$                 500.00$                  500.00$                 
15541 52110      ENERGY & UTILITIES            16,817.26$           15,750.00$           15,750.00$             15,000.00$           
15541 52170      PROFESSIONAL DEV & TRAVEL     530.90$                 1,000.00$              1,000.00$               -$                        
15541 52230      OFFICE SUPPLIES               1,850.63$              1,750.00$              1,750.00$               1,750.00$              
15541 57090      CLOTH/UNIFORM ALLOWANCE       -$                        350.00$                 -$                         -$                        

TOTAL COUNCIL ON AGING      152,996.16$         170,601.00$         170,601.00$          171,225.00$         

15542 YOUTH COMMISSION
15542 52230      OFFICE SUPPLIES               -$                        100.00$                 100.00$                  100.00$                 
15542 52995      YOUTH ACTIVITIES              600.00$                 900.00$                 900.00$                  900.00$                 

TOTAL YOUTH COMMISSION      600.00$                 1,000.00$              1,000.00$               1,000.00$              

15543 VETERANS
15543 51010      DEPT HEAD SALARY & WAGES      54,871.83$           55,757.00$           55,757.00$             56,983.00$           
15543 51460      LONGEVITY                     750.00$                 750.00$                 750.00$                  810.00$                 
15543 52170      PROFESSIONAL DEV & TRAVEL     35.00$                   135.00$                 135.00$                  35.00$                   
15543 52230      OFFICE SUPPLIES               1,049.51$              1,200.00$              1,200.00$               1,400.00$              
15543 57100      VETERANS BENEFITS             897,306.85$         825,000.00$         825,000.00$          825,000.00$         
15543 67100      ENCUMB VETERANS BENEFITS      1,745.86$              4,500.00$               -$                        

TOTAL VETERANS              955,759.05$         882,842.00$         887,342.00$          884,228.00$         

15549 DISABILITIES COMMISSION
15549 52170      PROFESSIONAL DEV & TRAVEL     201.24$                 1,000.00$              1,000.00$               500.00$                 
15549 52230      OFFICE SUPPLIES               -$                        50.00$                   50.00$                     50.00$                   

TOTAL DISABILITIES COMMISSIO 201.24$                 1,050.00$              1,050.00$               550.00$                 
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16610 LIBRARY
16610 51010      DEPT HEAD SALARY & WAGES      71,334.96$           74,018.00$           74,018.00$             74,078.00$           
16610 51011      ASST LIBRARY DIRECTOR SAL&WAG 55,884.72$           56,370.00$           56,370.00$             57,389.00$           
16610 51012      LIBRARY TECHNICIAN SAL&WAG    103,644.34$         116,268.00$         116,268.00$          123,316.00$         
16610 51013      SENIOR LIBRARY TECH SAL&WA    82,075.03$           74,628.00$           74,628.00$             76,257.00$           
16610 51014      STAFF LIBRARIAN SALARY & WAG  134,418.71$         136,830.00$         136,830.00$          143,410.00$         
16610 51015      LIBRARY CLERICAL STAFF SAL&WAG 4,541.91$              4,500.00$              4,500.00$               5,476.00$              
16610 51016      CUSTODIAN SALARY & WAGES      40,824.40$           54,990.00$           54,990.00$             57,642.00$           
16610 51030      OVERTIME                      961.51$                 500.00$                 500.00$                  500.00$                 
16610 51460      LONGEVITY                     3,825.00$              3,795.00$              3,795.00$               4,215.00$              
16610 51551      TERMINATION LEAVE             31,133.57$           -$                        -$                         -$                        
16610 52030      REPAIRS & MAINTENANCE         10,099.38$           100.00$                 100.00$                  100.00$                 
16610 52040      INFORMATION TECHNOLOGY        9,857.12$              10,000.00$           10,000.00$             10,000.00$           
16610 52110      ENERGY & UTILITIES            38,136.45$           40,000.00$           40,000.00$             40,000.00$           
16610 52150      COMMUNICATIONS                769.80$                 800.00$                 800.00$                  800.00$                 
16610 52151      TELECOMMUNICATIONS            4,977.66$              5,000.00$              5,000.00$               5,000.00$              
16610 52190      PROFESSIONAL SERVICES         35,550.00$           36,400.00$           36,400.00$             37,320.00$           
16610 52230      OFFICE SUPPLIES               11,868.83$           5,000.00$              5,000.00$               5,000.00$              
16610 52231      LIBRARY SUPPLIES              3,757.42$              5,000.00$              5,000.00$               5,000.00$              
16610 52270      BOOKS & PERIODICALS           74,573.34$           82,700.00$           82,700.00$             93,200.00$           
16610 53333      LIBRARY DRAW IN TRANSIT       -$                        -$                        -$                         -$                        
16610 57500      GENERAL LIABILITY             11,510.00$           12,000.00$           12,000.00$             12,000.00$           

TOTAL LIBRARY               729,744.15$         718,899.00$         718,899.00$          750,703.00$         

16620 RECREATION
16620 52112      HOLIDAY LIGHT & DECORAT       10,000.00$           12,500.00$           12,500.00$             15,000.00$           
16620 52190      PROFESSIONAL SERVICES         12,500.00$           15,000.00$           15,000.00$             -$                        
16620 55057      CELEBRATIONS&SPEC EVENTS      1,000.00$              1,000.00$              1,000.00$               1,000.00$              
16620 58150      PLAYGROUND IMPROVEMENTS       13,836.65$           25,000.00$           25,000.00$             20,000.00$           
16620 65057      ENCUMB CITY CELEB&SPEC EV     -$                        1,469.61$               -$                        
16620 68150      ENCUMB PLAYGROUND IMPROVMENTS 790.01$                 16,163.35$             -$                        

TOTAL RECREATION            38,126.66$           53,500.00$           71,132.96$             36,000.00$           
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16621 GREENWOOD MEMORIAL POOL
16621 51013      P/T LIFE GUARDS SAL&WGS       39,448.46$           42,000.00$           42,000.00$             43,000.00$           
16621 51030      OVERTIME                      112.24$                 600.00$                 600.00$                  600.00$                 
16621 52030      REPAIRS & MAINTENANCE         2,389.02$              4,000.00$              4,000.00$               4,000.00$              
16621 52050      MINOR EQUIPMENT               636.95$                 500.00$                 500.00$                  500.00$                 
16621 52110      ENERGY & UTILITIES            10,558.24$           10,000.00$           10,000.00$             9,000.00$              
16621 52150      COMMUNICATIONS                167.09$                 500.00$                 500.00$                  500.00$                 
16621 52151      TELECOMMUNICATIONS            -$                        500.00$                 500.00$                  500.00$                 
16621 52230      OFFICE SUPPLIES               -$                        200.00$                 200.00$                  200.00$                 
16621 52231      POOL SUPPLIES                 12,918.25$           15,000.00$           15,000.00$             15,000.00$           
16621 62190      ENCUMB PROFESSIONAL SERV      -$                        30,000.00$             -$                        
16621 62231      ENCUMB POOL SUPPLIES          210.80$                 -$                        -$                         -$                        

TOTAL GREENWOOD MEMORIAL POO 66,441.05$           73,300.00$           103,300.00$          73,300.00$           

16625 MUNICIPAL GROUNDS
16625 51010      DEPT HEAD SALARY & WAGES      -$                        -$                        -$                         35,000.00$           
16625 51020      P/T PLAYGROUNDS SAL&WGS       -$                        -$                        -$                         26,400.00$           
16625 52030      REPAIRS & MAINTENANCE         -$                        -$                        -$                         100.00$                 
16625 52050      MINOR EQUIPMENT               -$                        -$                        -$                         1,000.00$              
16625 52151      TELECOMMUNICATIONS            -$                        -$                        -$                         600.00$                 
16625 52170      PROFESSIONAL DEV & TRAVEL     -$                        -$                        -$                         500.00$                 
16625 52230      OFFICE SUPPLIES               -$                        -$                        -$                         100.00$                 

TOTAL MUNICIPAL GROUNDS     -$                        -$                        -$                         63,700.00$           

16650 HISTORICAL COMMISSION
16650 52230      OFFICE SUPPLIES               -$                        100.00$                 100.00$                  100.00$                 
16650 65141      ENCUMB CEMETERY RESTORATION   -$                        3,952.17$               -$                        

TOTAL HISTORICAL COMMISSION -$                        100.00$                 4,052.17$               100.00$                 

17710 DEBT SERVICE
17710 57600      PRINCIPAL - INSIDE DEBT       430,000.00$         455,000.00$         455,000.00$          903,334.00$         
17710 57601      PRINCIPAL - OUTSIDE DEBT      1,332,509.00$      726,000.00$         726,000.00$          -$                        
17710 57605      LEASE PURCH AGREEMENT         -$                        420,000.00$         420,000.00$          416,000.00$         
17710 57610      INTEREST - INSIDE DEBT        435,162.54$         413,663.00$         413,663.00$          398,577.00$         
17710 57611      INTEREST - OUTSIDE DEBT       55,212.72$           18,150.00$           18,150.00$             -$                        
17710 57621      INTEREST TEMPORARY LOANS      7,500.00$              50,000.00$           50,000.00$             50,000.00$           

TOTAL DEBT SERVICE          2,260,384.26$      2,082,813.00$      2,082,813.00$       1,767,911.00$      
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19910 CONTRIBUTORY RETIREMENT
19910 51011      BOARD ADMINISTR SAL & WAGES   77,915.24$           57,200.00$           57,200.00$             58,366.00$           
19910 51014      BOARD & COMM SAL & WAGES      15,300.00$           15,300.00$           15,300.00$             15,300.00$           
19910 51023      TEMP SALARY & WAGES           1,473.75$              5,000.00$              5,000.00$               8,000.00$              
19910 51460      LONGEVITY                     600.00$                 -$                        -$                         150.00$                 
19910 51540      VACATION BUYBACK              1,307.69$              -$                        -$                         -$                        
19910 51551      TERMINATION LEAVE             -$                        21,000.00$           20,999.92$             -$                        
19910 57070      CONTRIB RETIRE ASSESSMENT     3,484,937.00$      3,686,232.00$      3,686,232.00$       3,900,753.00$      

TOTAL CONTRIBUTORY RETIREMEN 3,581,533.68$      3,784,732.00$      3,784,731.92$       3,982,569.00$      

19914 EMPLOYEE BENEFITS
19914 52200      111F CLAIMS REVIEW            6,100.00$              6,600.00$              6,600.00$               6,600.00$              
19914 57010      WORKER'S COMPENSATION         185,225.00$         190,000.00$         190,000.00$          205,000.00$         
19914 57020      UNEMPLOYMENT COMP REVIEW      730.00$                 1,000.00$              1,000.00$               -$                        
19914 57021      UNEMPLOYMENT COMPENSATION     39,609.24$           65,000.00$           65,000.00$             75,000.00$           
19914 57022      UNEMPLOYMENT COMPENSATION-SCHL 67,316.40$           130,000.00$         130,000.00$          120,000.00$         
19914 57040      MEDICARE                      144,892.62$         145,000.00$         145,000.00$          170,000.00$         
19914 57041      MEDICARE-SCHOOL               250,488.77$         245,000.00$         245,000.00$          275,000.00$         
19914 57051      LIFE INSURANCE                24,927.49$           60,000.00$           26,432.00$             60,000.00$           
19914 57052      LIFE INSURANCE-SCHOOL         31,084.26$           -$                        33,568.00$             -$                        
19914 57060      HEALTH INSURANCE              2,805,459.32$      7,460,009.00$      3,242,566.00$       7,497,310.00$      
19914 57061      HEALTH INSURANCE-SCHOOL       4,164,409.65$      -$                        4,217,443.00$       -$                        
19914 57062      CHAP 41 MEDICAL ALLOWANCE     66,100.62$           40,000.00$           40,000.00$             50,000.00$           

TOTAL EMPLOYEE BENEFITS     7,786,343.37$      8,342,609.00$      8,342,609.00$       8,458,910.00$      

19945 PROPERTY INSURANCES
19945 57501      PROP & GEN LIABILITY INS      366,459.05$         450,000.00$         450,000.00$          470,000.00$         
19945 57503      PUBLIC OFFIC LIABILITY        65,501.06$           76,000.00$           76,000.00$             76,000.00$           
19945 57504      MOTOR VEHICLE FLOATER         76,241.03$           85,000.00$           85,000.00$             86,000.00$           

TOTAL PROPERTY INSURANCES   508,201.14$         611,000.00$         611,000.00$          632,000.00$         

19999 OTHER EXPENDITURES
19999 59040      TRANSFER TO STABILIZATION     146,190.00$         -$                        136,448.00$          -$                        
19999 59980      TRANSFER TO CAPITAL FUND      100,118.00$         -$                        393,500.00$          -$                        
19999 59985      TRANSFER TO STATE GRANT FUND  -$                        -$                        5,697.00$               -$                        

TOTAL OTHER EXPENDITURES    246,308.00$         -$                        535,645.00$          -$                        
TOTAL GENERAL FUND          30,178,483.81$   30,654,295.00$   33,146,199.45$    31,382,967.00$   
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61440 SEWER EXPENSES
61440 51010      DEPT HEAD SALARY & WAGES      23,668.83$           24,052.00$           24,052.00$             24,581.00$           
61440 51011      CITY ENGINEER SALARY & WAGES  22,138.24$           20,468.00$           20,468.00$             20,918.00$           
61440 51012      CLERK/ASST SAL & WAGES        39,295.00$           39,805.00$           39,805.00$             55,720.00$           
61440 51013      PART TIME CLERK               35,124.72$           35,692.00$           35,692.00$             40,251.00$           
61440 51014      MAINTENANCE CREW-SAL&WGS      -$                        -$                        -$                         206,608.00$         
61440 51015      DPW CLERK SALARY & WAGES      10,283.83$           10,206.00$           10,206.00$             11,936.00$           
61440 51016      ASSISTANT DIR SALARY & WAGES  -$                        36,822.00$           36,822.00$             35,923.00$           
61440 51020      ENGINEERS SALARY & WAGES      5,221.74$              6,896.00$              6,896.00$               7,304.00$              
61440 51030      OVERTIME                      -$                        1,000.00$              1,000.00$               25,000.00$           
61440 51105      SICK LEAVE INCENTIVE          8,358.29$              -$                        -$                         2,500.00$              
61440 52030      REPAIRS & MAINTENANCE         1,946.79$              -$                        -$                         19,800.00$           
61440 52031      REPAIRS TO MAINS              5,839.22$              250,000.00$         250,000.00$          125,000.00$         
61440 52040      INFORMATION TECHNOLOGY        353.50$                 2,000.00$              2,000.00$               5,000.00$              
61440 52050      NEW EQUIPMENT                 3,735.00$              275,000.00$         275,000.00$          125,000.00$         
61440 52110      ENERGY & UTILITIES            -$                        -$                        -$                         112,300.00$         
61440 52150      COMMUNICATIONS                741.68$                 1,500.00$              1,500.00$               3,000.00$              
61440 52151      TELECOMMUNICATIONS            933.96$                 1,500.00$              1,500.00$               9,000.00$              
61440 52170      PROFESSIONAL DEV & TRAVEL     40.00$                   750.00$                 750.00$                  5,000.00$              
61440 52190      PROFESSIONAL SERVICES         18,990.21$           25,000.00$           25,000.00$             25,000.00$           
61440 52230      OFFICE SUPPLIES               3,487.43$              20,000.00$           20,000.00$             20,000.00$           
61440 52231      CHEMICALS/LAB SUPPLIES        -$                        -$                        -$                         105,600.00$         
61440 52240      VEHICLE SUPPLIES              -$                        -$                        -$                         6,600.00$              
61440 52360      AWWTP CONTRACT OPERATIONS     1,446,000.84$      1,458,570.00$      1,458,570.00$       998,653.00$         
61440 55030      SEWER SYSTEM MODEL SOFTWARE   -$                        -$                        -$                         9,900.00$              
61440 55032      COPPER OPTIMIZATION STUDY     3,890.00$              6,000.00$              6,000.00$               -$                        
61440 55034      FACILITY ASSET INVENTORY      95,305.00$           -$                        -$                         -$                        
61440 55035      NPDES REPORT/WWTF STUDY       9,581.70$              6,000.00$              6,000.00$               6,000.00$              
61440 55123      COLD STORAGE BUILDING         -$                        125,000.00$         125,000.00$          -$                        
61440 56902      TAXES OTHER TOWNS             -$                        300.00$                 300.00$                  300.00$                 
61440 57601      PRINCIPAL - OUTSIDE DEBT      58,422.60$           56,672.00$           320,791.00$          239,401.00$         
61440 57611      INTEREST - OUTSIDE DEBT       22,017.70$           296,408.00$         79,331.00$             101,443.00$         
61440 62031      ENCUMB REPAIRS TO MAINS       50,000.00$           242,160.78$          -$                        
61440 62050      ENCUMB NEW EQUIPMENT          71,064.50$           67,045.00$             -$                        
61440 62190      ENCUMB PROFESSIONAL SERV      -$                        5,156.29$               -$                        
61440 68610      ENC FACILITY PLANNING         -$                        231,640.00$          -$                        
61440 68616      ENC SLUDGE LANDFILL           66,485.00$           21,473.87$             -$                        

TOTAL SEWER EXPENSES        2,002,925.78$      2,699,641.00$      3,314,158.94$       2,347,738.00$      

61999 SEWER OTHER EXPENDITURES
61999 59996      TRANSFER TO GENERAL FUND      150,000.00$         150,000.00$         150,000.00$          216,318.00$         
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62450 WATER EXPENSES
62450 51010      DEPT HEAD SALARY & WAGES      23,668.83$           24,052.00$           24,052.00$             24,581.00$           
62450 51011      CITY ENGINEER SALARY & WAGES  22,137.79$           20,467.00$           20,467.00$             20,918.00$           
62450 51012      CLERK/ASST SAL & WAGES        38,879.05$           39,412.00$           39,412.00$             54,450.00$           
62450 51014      MAINTENANCE CREW SAL&WGS      56,751.84$           57,666.00$           57,666.00$             235,887.00$         
62450 51015      DPW CLERK SALARY & WAGES      10,283.38$           10,206.00$           10,206.00$             10,928.00$           
62450 51016      ASSISTANT DIR SALARY & WAGES  -$                        36,822.00$           36,822.00$             37,500.00$           
62450 51020      ENGINEERS SALARY & WAGES      3,089.54$              7,147.00$              7,147.00$               7,304.00$              
62450 51030      OVERTIME                      1,960.81$              4,000.00$              4,000.00$               25,000.00$           
62450 51090      CLOTH/UNIFORM ALLOWANCE       900.00$                 900.00$                 900.00$                  900.00$                 
62450 51105      SICK LEAVE INCENTIVE          -$                        100.00$                 100.00$                  2,500.00$              
62450 52030      REPAIRS & MAINTENANCE         10,039.58$           1,000.00$              1,000.00$               21,800.00$           
62450 52031      REPAIRS TO MAINS              68,748.93$           250,000.00$         560,000.00$          100,000.00$         
62450 52040      INFORMATION TECHNOLOGY        353.50$                 5,000.00$              5,000.00$               5,000.00$              
62450 52050      NEW EQUIPMENT                 -$                        -$                        -$                         100,000.00$         
62450 52110      ENERGY & UTILITIES            -$                        -$                        -$                         161,800.00$         
62450 52150      COMMUNICATIONS                1,092.58$              300.00$                 300.00$                  3,000.00$              
62450 52151      TELECOMMUNICATIONS            489.96$                 1,000.00$              1,000.00$               9,000.00$              
62450 52170      PROFESSIONAL DEV & TRAVEL     600.00$                 1,000.00$              1,000.00$               5,000.00$              
62450 52190      PROFESSIONAL SERVICES         14,772.60$           25,000.00$           25,000.00$             25,000.00$           
62450 52192      WPAT ADMINISTRATIVE FEES      15,015.49$           12,300.00$           12,300.00$             -$                        
62450 52194      DAM INSPECTIONS               -$                        12,000.00$           12,000.00$             6,000.00$              
62450 52230      OFFICE SUPPLIES               3,601.70$              20,000.00$           20,000.00$             20,000.00$           
62450 52231      CHEMICALS/LAB SUPPLIES        -$                        -$                        -$                         39,600.00$           
62450 52240      VEHICLE SUPPLIES              5,500.00$              500.00$                 500.00$                  6,600.00$              
62450 52359      CONTRACT OPERATIONS           1,474,265.16$      1,486,602.00$      1,486,602.00$       961,071.00$         
62450 55030      WATER SYSTEM SOFTWARE MODEL   -$                        -$                        -$                         9,900.00$              
62450 56902      TAXES OTHER TOWNS             -$                        3,000.00$              3,000.00$               -$                        
62450 57601      PRINCIPAL - OUTSIDE DEBT      1,048,574.49$      1,053,732.00$      1,053,732.00$       1,053,208.00$      
62450 57611      INTEREST - OUTSIDE DEBT       211,238.87$         164,330.00$         164,330.00$          122,896.00$         
62450 58213      DESIGN & CONSTRUCTION BLD SVCS 26,351.84$           125,000.00$         125,000.00$          -$                        
62450 62031      ENCUMB REPAIRS TO MAINS       -$                        87,693.83$             -$                        
62450 62190      ENCUMB PROFESSIONAL SERV      12,712.97$           11,931.90$             -$                        
62450 65121      ENCUMB WATER TANK EXP         -$                        240,000.00$          -$                        
62450 66902      ENCUMB TAXES OTHER TOWNS      3,000.00$              3,000.00$               -$                        
62450 68213      ENCUMB DESIGN & ENGINEERING   -$                        68,953.16$             -$                        

TOTAL WATER EXPENSES        3,054,028.91$      3,361,536.00$      4,083,114.89$       3,069,843.00$      

62999 WATER OTHER EXPENDITURES
62999 59996      TRANSFER TO GENERAL FUND      160,000.00$         200,000.00$         200,000.00$          286,318.00$         
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63640 GOLF COURSE EXPENSES
63640 51010      DEPT HEAD SALARY & WAGES      72,433.24$           73,159.00$           73,159.00$             75,218.00$           
63640 51011      GOLF PRO SALARY & WAGES       41,808.00$           44,779.00$           44,779.00$             47,721.00$           
63640 51012      CLERK/ASST SAL & WAGES        9,963.88$              17,751.00$           17,751.00$             18,189.00$           
63640 51013      LABORERS SALARY & WAGES       189,491.47$         179,260.00$         179,260.00$          184,500.00$         
63640 51018      PRO SHOP STAFF SALARY & WAGES 10,654.25$           40,178.00$           40,178.00$             41,062.00$           
63640 51030      OVERTIME                      9,389.26$              8,900.00$              8,900.00$               8,900.00$              
63640 51090      CLOTH/UNIFORM ALLOWANCE       2,800.00$              2,800.00$              2,800.00$               2,800.00$              
63640 51460      LONGEVITY                     3,540.00$              4,020.00$              4,020.00$               4,020.00$              
63640 51551      TERMINATION LEAVE             14,476.13$           -$                        -$                         -$                        
63640 52030      REPAIRS & MAINTENANCE         19,654.18$           49,500.00$           49,500.00$             49,500.00$           
63640 52031      GOLF CART RENT & MAINTENANCE  45,123.60$           60,000.00$           60,000.00$             60,000.00$           
63640 52050      EQUIPMENT                     673.00$                 6,000.00$              6,000.00$               6,000.00$              
63640 52110      ENERGY & UTILITIES            31,019.10$           32,000.00$           32,000.00$             32,000.00$           
63640 52150      COMMUNICATIONS                663.52$                 -$                        -$                         -$                        
63640 52151      TELECOMMUNICATIONS            4,551.24$              6,720.00$              6,720.00$               6,270.00$              
63640 52170      PROFESSIONAL DEV & TRAVEL     1,570.25$              2,500.00$              2,500.00$               2,500.00$              
63640 52190      PROFESSIONAL SERVICES         13,076.46$           13,200.00$           13,200.00$             13,200.00$           
63640 52230      OFFICE SUPPLIES               1,936.56$              1,400.00$              1,400.00$               1,000.00$              
63640 52231      GOLF COURSE SUPPLIES          85,851.04$           66,500.00$           66,500.00$             66,500.00$           
63640 52240      VEHICLE SUPPLIES              9,882.85$              15,000.00$           15,000.00$             25,000.00$           
63640 57303      WATER                         15,725.20$           15,000.00$           15,000.00$             15,000.00$           
63640 62031      ENCUMB CART RENT & MAINT      239.99$                 7,500.00$               -$                        

TOTAL GOLF COURSE EXPENSES  584,523.22$         638,667.00$         646,167.00$          659,380.00$         

63999 GOLF COURSE OTHER EXPENDITURES
63999 59996      TRANSFER TO GENERAL FUND      130,000.00$         150,000.00$         150,000.00$          170,000.00$         

64433 LANDFILL CLOSURE EXPENSES
64433 52030      FINAL COVER MAINTENANCE       -$                        18,000.00$           18,000.00$             18,000.00$           
64433 52031      REPAIRS TO PUMPS              -$                        10,000.00$           10,000.00$             10,000.00$           
64433 52110      ENERGY & UTILITIES            5,070.94$              6,000.00$              6,000.00$               6,000.00$              
64433 52151      TELECOMMUNICATIONS            2,376.30$              3,000.00$              3,000.00$               3,000.00$              
64433 52190      PROFESSIONAL SERVICES         8,657.27$              20,000.00$           20,000.00$             20,000.00$           
64433 52270      AIR POLLUTION CONTROL MAINTENA 3,950.00$              10,000.00$           10,000.00$             10,000.00$           
64433 52271      GROUNDWATER MONITORING        4,294.28$              18,000.00$           18,000.00$             18,000.00$           
64433 62270      ENC AIR POLLUTION CONTROL     -$                        -$                        -$                         -$                        
64433 62271      ENCUMB GROUND WATER MONITRNG  -$                        -$                        10,715.00$             -$                        

TOTAL LANDFILL CLOSURE EXPEN 24,348.79$           85,000.00$           95,715.00$             85,000.00$           

64999 LANDFILL OTHER EXPENDITURES
64999 59996      TRANSFER TO GENERAL FUND      2,000.00$              2,000.00$              2,000.00$               1,300.00$              
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65430 SOLID WASTE EXPENSES
65430 51010      DEPT HEAD SALARY & WAGES      16,637.50$           19,515.00$           19,515.00$             17,279.00$           
65430 51011      TRANSFER STATN SUPER SALARY   43,618.32$           57,145.00$           57,145.00$             70,252.00$           
65430 51013      ACCOUNT CLERK SALARY & WAGES  31,010.28$           34,532.00$           34,532.00$             35,296.00$           
65430 51018      TRANSFER STATN MONITOR SAL    14,926.60$           15,170.00$           15,170.00$             15,545.00$           
65430 51030      OVERTIME                      186.50$                 1,000.00$              1,000.00$               1,000.00$              
65430 51090      CLOTH/UNIFORM ALLOWANCE       700.00$                 700.00$                 700.00$                  700.00$                 
65430 51460      LONGEVITY                     450.00$                 495.00$                 495.00$                  550.00$                 
65430 52030      REPAIRS & MAINTENANCE         2,325.99$              20,000.00$           20,000.00$             20,000.00$           
65430 52050      MINOR EQUIPMENT               470.94$                 1,000.00$              1,000.00$               1,000.00$              
65430 52110      ENERGY & UTILITIES            635.94$                 5,000.00$              5,000.00$               5,000.00$              
65430 52150      COMMUNICATIONS                -$                        300.00$                 300.00$                  300.00$                 
65430 52170      PROFESSIONAL DEV & TRAVEL     330.00$                 700.00$                 700.00$                  700.00$                 
65430 52190      PROFESSIONAL SERVICES         10,727.43$           16,000.00$           16,000.00$             16,000.00$           
65430 52230      OFFICE SUPPLIES               3,106.35$              2,000.00$              2,000.00$               2,000.00$              
65430 52232      TRASH BAGS                    2,100.00$              15,000.00$           15,000.00$             15,000.00$           
65430 52240      VEHICLE SUPPLIES              1,351.13$              6,500.00$              6,500.00$               6,500.00$              
65430 52361      TRASH DISPOSAL                347,672.09$         424,000.00$         424,000.00$          436,296.00$         
65430 52362      RECYCLING PROCESSING EXP      24,541.33$           45,450.00$           45,450.00$             52,000.00$           
65430 55120      NEW VEHICLE                   279.00$                 -$                        50,000.00$             -$                        
65430 55123      NEW EQUIPMENT                 19,227.28$           50,000.00$           -$                         -$                        
65430 55126      CURBSIDE RECYCLING            167,936.40$         186,500.00$         186,500.00$          192,095.00$         
65430 55361      CURBSIDE RUBBISH COLLECT      341,096.71$         407,337.00$         407,337.00$          419,150.00$         
65430 55363      CURBSIDE YARD WASTE COLLECTION 39,714.45$           60,843.00$           60,843.00$             62,138.00$           
65430 55365      HOUSEHOLD HAZARDOUS WASTE     16,124.70$           16,422.00$           16,422.00$             16,771.00$           
65430 62361      ENCUMB TRASH DISPOSAL         23,000.00$           -$                        25,797.47$             -$                        
65430 62362      ENCUMB RECYCLING PROCESSING   3,200.00$              -$                        3,069.17$               -$                        
65430 65126      ENCUMB CURBSIDE RECYCLING     15,100.00$           -$                        15,228.85$             -$                        
65430 65361      ENCUMB CURBSIDE RUBBISH C     32,107.20$           -$                        31,454.60$             -$                        
65430 65363      ENC CURBSIDE YARD WASTE COLLEC -$                        -$                        5,972.10$               -$                        

TOTAL SOLID WASTE EXPENSES  1,158,576.14$      1,385,609.00$      1,467,131.19$       1,385,572.00$      

65999 SOLID WASTE OTHER EXPENDITURES
65999 59996      TRANSFER TO GENERAL FUND      55,000.00$           90,000.00$           90,000.00$             100,000.00$         

ENTERPRISE ACCOUNT TOTALS 7,321,402.84$     8,762,453.00$     10,198,287.02$    8,321,469.00$     
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SCHOOL EXPENSES
13960 50000      SCHOOL BUDGET    22,373,323.46$   20,220,593.00$   21,876,441.99$     20,440,140.00$   
13960 50000 OVER NET SCHOOL SPENDING 354,645.00$         915,750.00$         915,750.00$          971,644.00$         
13960 51207      CROSSING GUARDS               56,275.25$           57,000.00$           54,000.00$             57,000.00$           
13960 51362      SPED BUS MONITOR SALARY       41,576.75$           45,000.00$           42,000.00$             45,000.00$           
13960 52800      REGULAR TRANSPORTATION        668,940.00$         695,000.00$         687,420.00$          710,000.00$         
13960 52801      MCKINNEY-VENTO TRANSPORTATION 196,513.25$         125,000.00$         121,735.00$          171,000.00$         
13960 55804      SPED TRANSPORTATION           398,505.90$         605,000.00$         575,889.00$          620,000.00$         

SCHOOL TOTAL 24,089,779.61$   22,663,343.00$   24,273,235.99$     23,014,784.00$   

TOTAL GENERAL GOVERNMENT 30,178,483.81$   30,654,295.00$   33,146,199.45$     31,382,967.00$   
ENTERPRISE ACCOUNT TOTALS 7,321,402.84$      8,762,453.00$      10,198,287.02$     8,321,469.00$      
TOTAL SCHOOL EXPENES 24,089,779.61$   22,663,343.00$   24,273,235.99$     23,014,784.00$   

CITY OF GARDNER TOTAL 61,589,666.26$   62,080,091.00$   67,617,722.46$    62,719,220.00$   
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