CITY OF GARDNER, MASSACHUSETTS

CITY COUNCIL FINANCE COMMITTEE MEETING
Monday – April 3, 2017 – 7:00 PM
City Council Chamber - City Hall

AGENDA
CALL TO ORDER
ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the
meeting. Any person intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the
meeting must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes.

1-1

Review and Approval of the March 20, 2017 Meeting Minutes.

2-1

#9755 – An Order Appropriating $50,000.00 from Free Cash to Community Development &
Planning, Zoning Code Update Account.

3-1

A Measure Confirming the Mayor’s Appointment of Darrell Sweeney to the Position of
Inspector of Wires for the term expiring March 20, 2020 (Reappointment).

3-2

A Measure Confirming the Mayor’s Appointment of Patricia Darby to the position of
Member, Board of Registrars of Voters, for the term expiring March 9, 2020 (Reappointment).

3-3

A Measure Confirming the Mayor’s Appointment of Mario Guay to the position of Member,
Board of Registrars of Voters, for the term expiring March 9, 2020 (Reappointment).

3-4

A Measure Confirming the Mayor’s Appointment of George Ouellet to the position of
Member, Housing Authority, for the term expiring March 24, 2022 (Reappointment).

3-5

A Measure Confirming the Mayor’s Appointment of Stephen Hancock to the position of
Member, Housing Authority, for the term expiring March 24, 2022 (Reappointment).

4-1

#9741 – Review of Yearly Salaries for Various Positions (§171-66 of the City Code).

ADJOURNMENT
Items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF MARCH 20, 2017
Finance Committee Members Present: President Ronald Cormier and Councillors James
Walsh and Marc Morgan.
Other Participants: Community Development & Planning Director Trevor Beauregard; City
Auditor John Richard; and, City Clerk Alan Agnelli.
The meeting was called to order by President Ronald Cormier at 6:45 p.m. in the City
Council Chamber, City Hall.
President Cormier asked if anyone present planned to record the meeting, in accordance
with the requirements of the Open Meeting Law, as follows:
Any person may make a video or audio recording of the open session of this meeting so long as it does
not interfere with the conduct of the meeting. All documents and exhibits used or referenced at this
meeting shall be submitted in duplicate to the City Clerk, as they become part of the minutes of the
meeting. Is there anyone present who will be recording this meeting?

No one responded.
1-1

Reading and Approval of Minutes of Prior Meeting(s).
On a motion by Councillor Marc Morgan and seconded by Councillor James Walsh, it
was voted to approve the Minutes of the Meeting of March 6, 2017, as printed.

2-1

An Order Appropriating $50,000.00 from Free Cash to Community Development &
Planning, Zoning Code Update Account.
Citing the BSC Zoning Experience Summary provided to the Committee, Councillor
James Walsh questioned the Consultant’s experience as it relates to the City’s
proposed “comprehensive scope of work” and expressed concern that the City
obtained only one proposal for the Zoning Code update. He said that he spoke with
the City’s Purchasing Director about soliciting the services of more vendors and was
informed that several procurement options are available to the City.
Community Development & Planning Director Trevor Beauregard stated that he
solicited the services of three firms and only one responded. He said that there is a
limited number of consulting firms that have the specialized skills for the type of
work that the City is seeking and he noted that BSC provided services to the City in
the past, having completed two Urban Renewal plans and the Timpany Boulevard
Street Study. He added that BSC’s price proposal is reasonable.
Councillor Walsh questioned the elements that are involved in this particular effort
and asked Mr. Beauregard is he has participated in similar zoning ordinance re-writes.
Mr. Beauregard stated that he participated in the City of Leominster’s zoning re-write
project in 2000.
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President Cormier questioned whether Mr. Beauregard conducted any research
concerning zoning re-writes in Gardner.
Mr. Beauregard stated that it has been over the years since the last re-write - the City
of Gardner re-wrote its Zoning Ordinances in 2005 and 2006. The work was
performed by Taintor Associates at a cost of $65,250.00, he added.
Councillor Walsh noted that the Zoning re-write in 2005/2006 was a complete rewrite of the City’s Zoning Ordinances and questioned the level of re-write under this
proposal.
Mr. Beauregard stated that the proposal seeks to make minor changes, such as Senior
Housing Overlay and Marijuana Ordinance considerations, as well as concerns raised
by the Building Commissioner, adding that the project scope is in the specifications.
President Cormier stated that it is the sense of the Finance Committee that the City
should issue RFPs in order to solicit the maximum number of proposals possible.
Mr. Beauregard said that the RFP process would take from 3 to 4 months to complete.
On a motion by Councillor James Walsh and seconded by Councillor Marc Morgan, it
was voted to recommend that the City issue an RFP for the zoning ordinance re-write
and to request that the Mayor be offered Leave to Withdraw AN ORDER
APPROPRIATING $50,000.00 FROM FREE CASH TO COMMUNITY DEVELOPMENT &
PLANNING, ZONING CODE UPDATE ACCOUNT.

3-1

A Measure Confirming the Mayor’s Appointment of Duncan Burns to the
Conservation Commission for the term expiring February 28, 2020 (Reappointment).
On a motion by Councillor Marc Morgan and seconded by Councillor James Walsh, it
was voted to recommend that the Council confirm the Mayor’s appointment of
Duncan Burns to the Conservation Commission for the term expiring February 28,
2020.

3-2

A Measure Confirming the City Clerk’s Appointment of John A. Olivari to the
Position of Assistant City Clerk for the term expiring March 20, 2020.
On a motion by Councillor James Walsh and seconded by Councillor Marc Morgan, it
was voted to recommend that the Council confirm the City Clerk’s Appointment of
John A. Olivari to the Position of Assistant City Clerk for the term expiring March 20,
2020.
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4-1

Review of Yearly Salaries for Various Positions (§171-66 of the City Code).
Councillor Walsh stated that the City Clerk is collecting Mayoral and Council salary
information from communities with comparable municipal operating budgets and
would also include several more communities in between in order to reach the
operating budget levels of the Cities of Fitchburg and Leominster. He said that the
Committee would also seek an opinion from the City Solicitor to ascertain whether it
is legal to adjust the Mayor’s salary based on CPI indexing or other factor.
Concluding his remarks, Councillor Walsh said that in the Salary Analysis in MA
with Mayor-City Council Form of Government that the Mayor provided with his
January 27, 2017 correspondence, the Mayor listed the annual salary for the Mayor of
North Adams at $129,421.00; however, that figure included the entire Executive
Office payroll, not just the Mayor’s salary. Mr. Walsh said that North Adams City
Clerk provided the Committee with the Mayor’s actual annual salary, which is
$84,470.00.
The Committee agreed to postpone further discussion until the Committee receives a
legal opinion from the City Solicitor concerning the legality of indexing the Mayor’s
salary.

ADJOURNMENT
On a motion by Councillor James Walsh and seconded by Councillor Marc Morgan, it was
voted to adjourn at 7:01 p.m.
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