
 City of Gardner, Massachusetts 
Office of the City Council 

~~~~~~~ 
CALENDAR FOR THE MEETING 

of 
TUESDAY, JANUARY 22, 2019 

COUNCIL CHAMBER 
7:30 P.M. 

 

ORDER OF BUSINESS  
 

I. CALL TO ORDER 
 

II. CALL OF THE ROLL OF MEMBERS 
 

III. OPENING PRAYER 
 

IV. PLEDGE OF ALLEGIANCE 
 

V. ANNOUNCEMENT OF OPEN MEETING RECORDINGS 
 

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the 
meeting.  Any person intending to make such recording shall notify the Chair forthwith.  All documents and exhibits used or referenced at the meeting 
must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes. 

 

VI. READING OF MINUTES OF PRIOR MEETING(S) 
 

Reading and Approval of the Minutes of the Regular Meeting of January 7, 2019. 
 

VII. PUBLIC HEARINGS  
 

VIII. COMMUNICATIONS FROM THE MAYOR 
 

APPOINTMENTS 
 

 10043 – A Measure Confirming the Mayor’s Appointment of Priya Gandbhir to 
  the Position of Assistant City Solicitor for term expiring January 3, 2020 
  (Finance Committee).   
 

10044 – Notice of Appointment of John Flick to the Position of City Solicitor for term 
  expiring January 3, 2020 (Confirmation not required). 
 

 10045 – Notice of Appointment of Rachel Stephano to the Position of Executive 
   Secretary for term expiring January 3, 2020 (Confirmation not required). 
  

 10046 – A Measure Confirming the Mayor’s Appointment of James F. Trifiro, Jr. to the
  Position of Deputy Chief of Police for term expiring January 20, 2022 (Finance
  Committee). 
 

 10047 – A Measure Confirming the Mayor’s Appointment of Lorin A. Walter to the 
   Position of Police Sergeant, Permanent (Finance Committee). 
  

IX. PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC.   

 10048 – A Measure Approving an Exemption under G.L. Ch. 268A, § 20(b), Financial
   Interest of Kyle Long, Contract for School Department Coaching Services  
   (Finance Committee).   
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IX. PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC. 
 

 10049 – A Resolution Relative to the FY2019 Community Development Block Grant 
   Mini-Entitlement Plan (Finance Committee).   

 
10050 – A Measure to Grant an Easement to Massachusetts Electric Company and 

   Verizon New England, Inc. for transmission purposes for land off  
    Pearl Street (Stump Pond) (Finance Committee).  

 
10051 – An Ordinance to Amend the Code of the City of Gardner, Chapter 600 

   Thereof, Entitled “Vehicles and Traffic,” Article V, Parking Meters  
 (Public Safety Committee) (Filed by Councillor Boone).  

    
X.    REPORTS OF STANDING COMMITTEES  
 

 PUBLIC SERVICE COMMITTEE 
 
10007 – An Ordinance to Amend the Code of the City of Gardner, Chapter 156 
  Thereof, Entitled “Municipal Grounds Commission, to Add Provisions 
  Relating to a Community Bandstand Committee (In City Council and Referred to 
  Public Service, 11/5/2018). 
 

 PUBLIC SERVICE COMMITTEE AND FINANCE COMMITTEE 
 
10008 – A Measure Authorizing Acceptance of Donations and Gifts for Use by the 
  Community Bandstand Committee for Musical Concerts and Other  
  Entertainment Events (Ref: #10007) (In City Council and Referred Jointly to Public 
  Service and Finance, 11/5/2018). 
 

XI. UNFINISHED BUSINESS AND MATTERS FOR RECONSIDERATION 
 

XII. NEW BUSINESS 
 
XIII. CLOSING PRAYER 
 
XIV. ADJOURNMENT 
 

Items listed on the Council Calendar are those reasonably anticipated by the Council President to be discussed at the meeting.  Not all items 
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.   
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WHY ACT NOW? 

• Gardner has not built a new school since the Middle School in 1996 

• Gardner has not built a true Elementary School since the 1800’s 

• Gardner base reimbursement rate is 78.6% of eligible costs 

• Including all reimbursable and non-reimbursable costs, MSBA will reimburse the 

city for approximately 60% of the project costs 

• An opportunity to provide new facilities for the entire elementary school 

population 

• Keep Gardner students in Gardner – reducing choice out & out of district 

placements 

• PK-4 approach is most efficient in terms of square feet / student, as well as cost / 

square foot. 



 

Joint Meeting of  

City Council &  

School Committee 
 

January 7, 2019 

 

Thank you 
















	01-07-2019 Regular Meeting Minutes.pdf
	Worcester, ss.                                  January 7, 2019
	Then personally appeared MARCUS GUERREIRO and made oath that he would bear true faith and allegiance to the United States of America and the Commonwealth of Massachusetts and would support the Constitution and laws thereof.
	Before me,
	/s/ Alan L. Agnelli, City Clerk
	Worcester, ss.                                  January 7, 2019
	Then personally appeared JONATHAN Mcnamara and made oath that he would bear true faith and allegiance to the United States of America and the Commonwealth of Massachusetts and would support the Constitution and laws thereof.
	Before me,
	/s/ Alan L. Agnelli, City Clerk
	Worcester, ss.                                  January 7, 2019
	Then personally appeared JOshua willis and made oath that he would bear true faith and allegiance to the United States of America and the Commonwealth of Massachusetts and would support the Constitution and laws thereof.
	Before me,
	/s/ Alan L. Agnelli, City Clerk
	Worcester, ss.                     January 7, 2019
	Then personally appeared CHARLINE M. DAIGLE and made oath that she would faithfully and impartially perform the duties of City Collector of Taxes according to law and the best of her abilities.
	Before me,
	/s/ Alan L. Agnelli, City Clerk
	Worcester, ss.                     January 7, 2019
	Then personally appeared CHARLINE M. DAIGLE and made oath that she would faithfully and impartially perform the duties of City Treasurer according to law and the best of her abilities.
	Before me,
	/s/ Alan L. Agnelli, City Clerk
	School Committee members present during the Presentation were Mayor Hawke; James R. Abare; Anne F. Hurst; John M. LaFreniere; Jennifer Z. Pelavin; Melody B. Phelps; and, Robert J. Swartz.
	Presenting were Timothy Alix, Senior Project Manager, Colliers International, the Owner’s Project Manager; and, Kristian Whitsett, Principal, Jones-Whitsett Architects.
	Mayor Hawke introduced the Presenters and outlined the composition of the School Building Committee, the positions of which are prescribed by the MSBA, except for the two private citizens.  He said that the School Committee is expected to vote at its ...
	Timothy Alix, the Owner’s Project Manager, explained that the school building process is phased and lengthy, and provided an overview of the MBSA process, including eligible and ineligible costs.  He also provided an overview of the Local Approvals Ti...
	Kristian Whitsett, Principal, Jones-Whitsett Architects, provided an overview of existing conditions at Waterford Street and Elm Street Schools, highlighting various elements.  In addition, he outlined the Educational Visioning process, Guiding Princi...
	Superintendent Mark Pellegrino stated that it has been over 100 years since an elementary school was built in Gardner and stressed that there is a big difference between an elementary school and a secondary school, that the needs of students are radic...
	Continuing, Mr. Pellegrino stated that the PK-4 option eliminates the need to move students from school-to-school, resulting in fewer transitions for a student population that has many needs.  He stressed the need for technology to support 21st centur...
	Citing the need for additional land, Kristian Whitsett stated that the goal has been to site the new elementary school near the Middle School and the High School.  He provided an overview of the wetlands and developable area of the proposed site.
	The Mayor noted that the Pearl Street Site Schematic shows a potential connector road to the High School parcel which, he said, may be an option in the future and that the City owns the land.
	Councillor Christine Johnson expressed concern about the absence of a second access to the proposed school site, citing the current traffic congestion resulting from accessing the High School and Middle School from Pearl Street.
	Superintendent Pellegrino noted that the start and end times are staggered for all the schools, thus alleviating traffic congestion caused by school buses and vehicles picking up and dropping off students.
	Kristian Whitsett added that a traffic study will be conducted in the next phase.
	Councillor Nathan Boudreau questioned whether the development of the “potential connector road” would necessitate the installation of a bridge in order to traverse the wetlands.
	Mayor Hawke responded, saying that the solution would likely be to install a culvert.
	On questioning from Councillor Gravel, Mr. Whitsett stated that due to the wetlands in the area, the school would likely be constructed on a slab, as opposed to a foundation.
	Kristian Whitsett outlined the various floor plans/schematics which, he noted, are very preliminary sketches.
	Timothy Alix stated that the Design Team sought cost estimates from an independent estimator and the presentation outlines “very rudimentary costs” based on the schematics.  He added that cost estimates are updated during the various phases of plannin...
	 New School – Estimated Trade Costs   $41,500,000
	 Sitework – Estimated Trade Costs   $  8,100,000
	 Contingencies and Escalation    $  8,300,000
	 General Conditions & Overhead    $  7,400,000
	 Total Estimated Construction Cost   $65,300,000
	 Approximate Construction Cost    $65 – 69 Million
	 Other Project Costs (Fees, Contingencies, etc.)  $18 – 20 Million
	 Approximate Project Costs    $83 – 89 Million
	 Approximate MSBA Reimbursement   $48 – 52 Million
	 Approximate City Costs     $36 – 40 Million
	Timothy Alix finalized the overview of the Local Approvals Timeline.
	Worcester, ss.                      January 8, 2019
	Before me,
	/s/ Faith A. Glover, Assistant City Clerk
	Before me,
	/s/ Faith A. Glover, Assistant City Clerk
	PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC.
	Worcester, ss.                    January 10, 2019
	Then personally appeared ALAN L. AGNELLI and made oath that he would faithfully and impartially perform the duties of City Clerk according to law and the best of his abilities.
	Before me,
	/s/ Joanne L. Goguen, Justice of the Peace
	PUBLIC SERVICE COMMITTEE
	PUBLIC SERVICE COMMITTEE AND FINANCE COMMITTEE


